DEPARTMERT OF THE RAVY
COMMANDER NAVY REGION SOUTHWEST
937 NO. HARBOR DR.
SAN DIEGO, CA 92132-0058 IN REPLY REFER TO :

COMNAVREGSWINST 3440.1
OEM

12 JAK 2001

COMNAVREGSW INSTRUCTION 3440.1

Subj: REGIONAL EMERGENCY MANAGEMENT PROGRAM

Ref: (a) OPNAVINST 3440.16 (Series)
(b)) CINCPACFLTINST 3440.1 (Series)

Encl: (1) Regional Emergency Mahagement Program Manual

1. Purpose. To provide a standard regional emergency management
program, planning and execution responsibilities establish
guidance and procedures for assistance to civil authorities in
the event of civil defense, emergencies, disturbances and foreign
disasters.

2. Cancellation. This is an original instruction created to
standardize policy and procedures. The below listed documents
and directives are canceled.

a. COMNAVBASE San Diego OPLAN 6-92
b. COMNAVBASESANDIEGOINST 2800.1
c. COMNAVBASESANDIEGOINST 3440.20
d. COMNAVBASESANDIEGOINST 3440.21
e. COMNAVBASESANDIEGOINST 4630.4K
f. COMNAVBASESANDIEGOINST 5530.5

g. All COMNAVBASE San Diego emergency management related
letters of appointment and designation.

3. Discussion. References (a) and (b) require the Commander,
Navy Region Southwest to direct, manage and ensure compliance
with the emergency management programs for all Navy commands and
activities within the Commander, Navy Region Southwest area of
responsibility. Enclosure (1) delineates the policies,
procedures and compliance reguirements.

4. Action. All Navy commands and activities within the
Commander, Navy Region Southwest area of responsibility shall
implement the policies and procedures of this instruction upon
receipt. Sub-Regional Planning Agents shall distribute this
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instruction to all Navy commands and activities within their area
of responsibility.

Distribution:

NAF El1 Centro

NAS Fallon

NAS Lemoore
NAVAIRWPNSTA China Lake
NAVBASE Coronado
NAVBASE Point Loma
NAVBASE San Diego
NAVBASE Ventura County
NAVMEDCEN San Diego
NAVPGSCOL Monterey Bay
NAVWPNSTA Seal Beach
PWC San Diego

Copy to:

CINCPACFLT (N522)
COMLOG WESTPAC
COMNAVAIRPAC
COMNAVFORJAPAN
COMNAVFORKOREA
COMNAVMARIANAS Guam
COMNAVREG North West
COMNAVREG Pearl Harbor
COMNAVRESFOR (Code 313)
COMNAVRESREDCOM 19
COMNAVSURFPAC

COMSUBPAC ,
COMSUBPAC Rep West Coast
COMTHIRDFLT

MARS Region 5

MCB Camp Pendleton
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COMVANDER, NAVY REG ON SOUTHWEST
REG ONAL EMERGENCY MANAGEMENT PROGRAM

Record of Changes

RECOMVENDATI ONS FOR CHANGES TO THI S | NSTRUCTI ON MAY BE SUBM TTED TO THE REG ONAL
OFFI CE OF EMERGENCY MANAGEMENT FOR CONSI DERATI ON.  SUCH RECOMVENDATI ONS SHOULD LI ST
THE SPECI FI C PARAGRAPH | N THE BASI C PLAN CR ANNEX TO BE CHANGED, THE RECOMMENDED
CHANGE, AND THE REASON FOR THE CHANGE.

CHANGE DATE OF CHANGE LETTER SERI AL
NUVBER CHANGE NUVBER DATE ENTERED SI GNATURE

[ Encl osure (1)
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COWANDER, NAVY REG ON SOUTHWEST
REG ONAL EMERGENCY MANAGEMENT PROGRAM

Basi ¢ Pl an

Organi zati on and Responsibilities

1. Discussion

a. The normal functions of Navy shore facilities and
operations are at constant risk fromthe effects of natural
di sasters, accidents, civil disturbances and/or eneny attack. Any
of these threats may result in an event that causes |arge | oss of
life, injuries, or loss of property to Navy facilities w thout
war ni ng. The surrounding civilian popul ation nay al so be
adversely affected. Emergency managenent pl anni ng nust provide
an effective organi zati on and procedures for responding to those
threats, and providing assistance to other federal, state or
| ocal agenci es.

b. After any major disaster, sonme or all of the follow ng
effects coul d exist:

(1) Geat loss of |ife and injury to the mlitary and
civilian population.

(2) Extensive property damage.

(3) Fire resulting from expl osions, storns, earthquakes,
and ot her destructive phenonena.

(4) Standing water resulting fromfloods, stornms, seismc
sea waves, and ot her destructive phenonena.

(5) Contam nation resulting from nucl ear, biological, or
chemi cal accident or attack.

(6) Lawl essness created by subversive activities,
organi zed civil disobedience, riots, insurrections, or other
civil disturbances.

2. Policy

a. The primary responsibility of all Navy conmands and
activities within the Commander, Navy Regi on Sout hwest area of
responsibility shall be to acconplish the command' s assi gned
m ssions, tasks and functions.
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b. Al Navy commands and activities nmust have effective
ener gency nmanagenent or self-help plans, as appropriate, to deal
with disasters.

c. Sub-Regional Planning Agent's (SRPA's) outside the nmetro
San Diego area are responsi ble for enmergency managenent issues
wi thin their assigned geographic area of responsibility and nust
have effective energency managenent plans to deal wth disaster
i ssues. Navy tenant commands and stand-al one activities outside
the nmetro San Diego area nust have effective self-help plans
specifically designed to support the SRPA. Al Navy conmands
wi thin San D ego County (except NAVWNSTA Seal Beach Det
Fal | brook) nust have effective self-help plans specifically
designed to support the Regional Planning Agent (RPA).

d. It is the policy of the federal government to assi st
civil authorities in coping with civil disasters that may be of
such severity that they exceed the capability of state and | ocal
governnents to adequately respond or recover. In conpliance with
this policy, the Secretary of Defense has directed the mlitary
conponents to plan to assist civil authorities in civil defense,
energenci es, and di sturbances. Al Navy conmands and activities
within the Commander, Navy Regi on Sout hwest area of
responsibility nmust be prepared to enploy or nmake avail abl e
resources in support of this national effort.

3. Ogani zational Structure

a. Executive Agent for MIlitary Support to Cvil Authorities
(MsCA), DOD Principal Planning Agent (PPA), Supported Comrander
in Chief (CINC), and Supporting DOD Chain of Conmand. The
Presi dent has appointed the Secretary of the Arny as the
executive agent for MSCA. In the event of a declared federal
energency, the Commander in Chief, U 'S. Joint Forces Command wil |
function as the DOD PPA. One CINC woul d be decl ared the
supported CINC and all other CINC s would potentially be
supporting CINC s. The Commander, Forces Command ( COMFORSCOM
will direct Fifth U S. Arny, headquartered at Fort Sam Houst on,
Texas, to plan, coordinate, and conduct MSCA operations in the
Commander, Navy Regi on Sout hwest area of responsibility through
t he Def ense Coordinating Oficer (DCO. The pre-designated DCO
for Navy Region Southwest is an Arny O 6 headquartered with his
staff at Travis Air Force Base, California.

b. Chief of Naval Operations (CNO and Navy Princi pal
Pl anni ng Agent (PPA). The Chief of Naval Operations (CNO is
responsi bl e for managi ng the overall Navy MSCA program and for
prepari ng gui dance for prograns that support civil authorities
during energencies. The Commander in Chief, U S. Pacific Fleet
(ClI NCPACFLT) is the designated Navy Principal Planning Agent
(PPA) for the Conmander, Navy Regi on Sout hwest area of
responsibility. During declared federal energencies, CINCPACFLT
reports to the Supported CI NC.
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Region Southwest is the designated RPA responsible for planning,
coordinating, evaluating, and executing Navy response to
emergencies or disasters for all Navy commands and activities
within the States of California, Arizona, and Nevada, regardless
of normal chain of command as indicated in Figure 1.

RPA

Commander
Navy Region Southwest

SRPA-1
NAVBASE Point Loma
and all tenant commands

SRPA-3
NAVBASE Coronado
and all tenant commands

SRPA-2
NAVBASE San Diego
and all tenant commands

SRPA-5
NAF El Centro
and all tenant commands

SRPA-4
NAVWPNSTA Seal Beach
and all tenant commands

SRPA-7
NAS Lemoore
and all tenant commands

SRPA-6
NAVBASE Ventura
and all tenant commands

SRPA-9
NAVPGSCOL Monterey
and all tenant commands

SRPA-8
NAWS China Lake
and all tenant commands

Sub-Regional Planning Agent

Figure 1

SRPA-10
NAS Fallon
and all tenant commands

(SRPA) .

SRPA's are designated

with specific duties and responsibilities delineated within this
instruction. Depending on the extent of the emergency situation,
and availability of surviving local commanders, a SRPA may be
temporarily appointed by the RPA to assist with particular
emergency circumstances.

e. Tenant Command/Stand Alone Activity. All Navy tenant

commands and stand-alone activities shall support the RPA or SRPA
as required.
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f. Flag Commands. Unless otherw se directed, flag conmands
shall respond to requests for resources by the RPA on a
not-to-interfere basis wth their primary m ssion.

4. Energency Managenent Coordi nators ( EMO)

a. Al Navy commands and activities within the Comrander,
Navy Regi on Sout hwest area of responsibility shall appoint in
witing an officer or equivalent civilian as the command EMC.

b. EMCs nmay be a full tine or collateral duty assignnent
depending on the size and m ssion, tasks and function of the
conmand.

c. The RPA and appropriate SRPA shall be notified of command
EMC appoi nt nents and changes to appointments. Notifications mnust
i ncl ude work phone nunbers, beeper nunbers, e-mail and regul ar
mai | addresses, and | ength of assignnents of the comrand EMC.

5. Duties and Responsibilities

a. Regional Planning Agent (RPA). The RPA shall:

(1) Devel op, nmanage, and inspect a conprehensive regiona
ener gency nmanagenent program whi ch coordi nates peopl e and
resources to protect lives, property, and the environnment of Navy
Regi on Sout hwest using an all-hazards approach through
mtigation, preparedness, response and recovery from di sasters
and energenci es in accordance with DOD, SECNAV, CPNAV, and
Cl NCPACFLT directives, Executive Oders, and Presidenti al
Decl arations on all Navy comrands and activities within States of
California, Arizona and Nevada regardl ess of nornal chain of
command and resource sponsor.

(2) Lead the region in devel opi ng and mai ntaining a
regi onal energency nmanagenent programthat hel ps peopl e protect
t hensel ves, their famlies, hones and busi nesses from al
hazards. Specifically, the RPA shall:

(a) Build preparedness by ensuring an adequate plan
is in place for the continuation of essential governnent
functions during any energency.

(b) Coordinate the regional response to disasters
that exceed the capabilities of the |local conmands, and assist in
their recovery.

(3) Reduce the loss of |life and property, and protect
Navy installations fromall hazards by |eading and supporting the
Navy in a conprehensive, risk-based energency nmanagenent program
of :
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(a) Mtigation. Taking sustained actions, through
education and training, to reduce or elimnate long-termrisk to
peopl e and property from hazards and their effects.

(b) Preparedness. Building the regional energency
managenent programto effectively prepare for, mtigate against,
respond to, and recover from any hazard by planning, training,
and exerci si ng.

(c) Response. Coordinating resource and |logistic
response to the Energency Operations Center (EOC) and/or the
I nci dent Command Post (1 CP).

(d) Recovery. Providing |ogistic and resource
support in rebuilding the Navy infrastructure so they can
function.

(4) Be the regional single source and point of contact for
all energency managenent related issues within the region
i ncl udi ng enpl oyi ng DON resources in support of civil energencies,
civil disturbances, civil defense energencies, and foreign
di sasters.

(5) Communi cate and coordinate with the PPA, other RPA's,
Armmy, Air Force, Marine Corps, and Coast Guard comrands, Type and
Fl eet Commanders, activity commanders, and federal, state, and
| ocal officials, as appropriate, for enmergency nmanagenent
pl anni ng and executi on.

(6) Establish a Regional Enmergency Operations Center
(ECC) and a nobile EOC capability based on the concepts of the
Nat i onal Interagency |ncident Managenent System (NI MS) | ncident
Command System (I CS) in accordance wth:

(a) U S. Navy Planning, Design, and Physical Security
Measures for Enmergency Command Centers (May 1993 edition).

(b) NAVFAC P-80 titled Facility Planning Criteria for
Navy and Marine Corps Shore Installations.

(c) NAVFAC P-355 titled Seismc Design for Buildings.

(d) ML-HDBK-1002/1 titled Structural Engi neering
CGeneral Requirenents.

(e) ML-HDBK-1002/2 titled Loads.

(f) ML-HDBK-1013/1 titled Design Cuidelines for
Physical Security of Fixed Land-Based Facilities.

(g) Federal Energency Managenent Agency (FEMA) CPG 1-
20 titled Emergency Operating Centers Handbook.
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(7) Command, control and coordinate the regional response
to actual energencies and disasters that exceed the capabilities
of the [ ocal commands, and assist in their recovery for all Navy
comands and activities within the region.

(8) Coordinate the regional response to requests for
assistance in all civil energencies as directed by the Principle
Pl anni ng Agent (PPA) for all Navy comrands and activities within
t he region.

(9) Develop and provide a nobile EOC and/or a
comuni cations platformfor special events and special operations
for all Navy commands and activities within the region.

(10) Designate Sub-Regional Planning Agents (SRPA) as
necessary to carry out a functional subregi on-w de energency
managemnment program

(11) Revi ew SRPA energency nanagenent plans and tenant
command sel f-hel p pl ans.

(12) Conduct energency managenent assist visits on al
SRPA within the region to assist in devel oping the overall |ocal
program

(13) Devel op and conduct energency nanagenment exercises
with all SRPA within the region to evaluate the overall regional
program

(14) Review and approve the procurenent of al
communi cati ons equi pnent (radi os, pagers, 911 energency reporting
systens, etc.) for all Navy commands and activities within the
regi on.

(15) Develop and periodically test a regional
comuni cations plan that is conpatible with all mlitary and
civilian organi zations tasked wth enmergency managenent
responsibilities.

(16) Maintain a list of all radio frequencies assigned to
all Navy commands and activities within the region. The |ist
shall include transmt and receive frequencies, repeater
| ocations where duplex systens are in use, and Continuous Tone
Coded Squel ch System (CTCSS) tones (al so known as Private Line or
PL tones). |If a trunked systemis utilized, talk groups wll be
i ncl uded.

(17) Review all nutual aid support agreenents and
menor anduns of understanding with local authorities and maintain
copies of all such agreenents for all Navy commands and activities
within the region.
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(18) Devel op and maintain an automated data file of Navy
resources for use in responding to and recovering fromcivil
di sasters for all Navy commands and activities within the region.

(19) Maintain a regional enmergency managenent directives
library to include all applicable directives and instructions,
standard operating procedures, and operations plans for the RPA,
and all tenant commands and activities wthin netro San D ego
ar ea.

(20) Conduct risk analysis surveys with the assistance of
tenant commands that have experts in the field for each hazard
that has been identified for all Navy commands and activities
within the region.

(21) Devel op and provi de energency managenent training to
Regi onal EOC personnel, Navy Energency Preparedness Liaison
Oficers (EPLO, energency responders, mlitary watch standers,
and base staff personnel within the netro San D ego area.

(22) In conjunction with the mlitary fam |y housing
of fice, devel op and provi de energency nmanagenent awareness
training to mlitary dependent personnel within the netro San
D ego area.

(23) Plan, coordinate and supervise the activities and
training of all Navy Enmergency Preparedness Liaison Oficers
(EPLO assigned to Navy Regi on Sout hwest by COWAVRESFOR
consistent wwth Title 10 USC Sections 12301 to 12321.

(24) Plan, coordinate and supervise the activities of al
navy reserve units assigned to Navy Regi on Sout hwest by
COWAVRESFOR for the purposes of energency nanagenent consi stent
with Title 10 USC Sections 12301 to 12321.

(25) Coordi nate energency managenent related issues with
all Navy reserve centers and Navy recruiting offices within al
Counties throughout the States of California, Arizona and Nevada.

b. Sub-Regi onal Pl anni ng Agent (SRPA)

(1) The follow ng Navy commands and activities are
desi gnat ed as SRPA:

(a) SRPA-1. NAVBASE Point Loma is designated SRPA-1
and includes all Navy commands and activities currently or
formerly known as SUBASE San Di ego, FCTCPAC San Di ego,
FLEASWIRACEN San Di ego, the FISC San Diego facility near the
airport on Harbor Drive, the SPAWARSYSCEN San Di ego conpl ex, and
all Navy tenant commands.
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(b) SRPA-2. NAVBASE San Di ego is designated SRPA-2
and includes all Navy commands and activities currently or
formerly known as NAVSTA San Di ego, SOUTHWESTNAVFACENGCOM San
D ego, FI SC San Di ego, DFAS San Di ego, NAVMEDCEN San Di ego, PWC
San Di ego, Admral Baker Field, and all Navy tenant commands.

(c) SRPA-3. NAVBASE Coronado is designated SRPA-3
and includes all Navy commands and activities currently or
formerly known as NAS North Island, NAVPH BASE Coronado, NOLF
| rperial Beach, NRRF Inperial Beach, NALF San C enente, RTS
Warner Springs, Navy facility La Posta, and all Navy tenant
commands.

NOTE: As a result of regionalization, all Navy commands and
activities within the nmetro San Diego area, including SRPA's 1,
2, and 3, shall be considered tenant commands of the RPA for
pur poses of energency nmanagenent issues and conply wth tenant
command requirenents specified el sewhere in this directive.

(d) SRPA-4. NAWWPNSTA Seal Beach is designated
SRPA-4 and shall be responsible for all Navy commands and
activities currently or fornmerly known as NAVWPNSTA Seal Beach,
NWASTA Cor ona, NAVWPNSTA Seal Beach Det Fall brook, and all Navy
tenant commands at those | ocations.

(e) SRPA-5. NAF EI Centro is designated SRPA-5 and
shal | be responsible for NAF El Centro and all Navy tenant
commands at that |ocation.

(f) SRPA-6. NAVBASE Ventura is designated SRPA-6 and
shal |l be responsible for all Navy commands and activities
currently or formerly known as NAS Point Miugu, CBC Port Huenene,
NALF San Nicholas, and all Navy tenant commands at those
| ocati ons.

(g) SRPA-7. NAS Lenvpore is designated SRPA-7 and
shal | be responsible for NAS Lenpore and all Navy tenant commands
at that |ocation.

(h) SRPA-8. NAVAI RWPNSTA Chi na Lake is designated
SRPA-8 and shall be responsible for NAWS China Lake and all Navy
tenant commands at that |ocation.

(1) SRPA-9. NAVPGSCOL Monterey is designated SRPA-9
and shall be responsible for all Navy commands and activities
currently or formerly known as NAVPGSCOL Monterey, EFAWEST San
Bruno, FLENUMVETOCCEN Mont erey, NAVWPNSTA Seal Beach Det Concord,
NAVCOMTELSTA San Di ego Det Stockton, and all Navy tenant conmands
at those | ocations.

(j) SRPA-10. NAS Fallon is designated SRPA-10 and

shal | be responsible for NAS Fallon and all Navy tenant conmands
at that |ocation.
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(2) SRPAs outside the metro San Di ego area shal
coordi nate all energency managenent issues within their assigned
sub-regi onal geographic area of responsibility. This shal
i nclude but not be limted to:

(a) Devel op and nmanage a conprehensive sub-regi ona
ener gency nmanagenent program whi ch coordi nates peopl e and
resources to protect lives, property, and the environnent using
an all -hazards approach through mtigation, preparedness,
response and recovery from di sasters and energencies in
accordance wi th DOD, SECNAV, COPNAV, and C NCPACFLT directives,
Executive O ders, and Presidential Declarations, and this
instruction on all Navy commands and activities within the sub-
regi onal area of responsibility regardl ess of nornmal chain of
command and resource sponsor.

(b) Develop and maintain a sub-regi onal energency
managenent program that hel ps people protect thenselves, their
famlies, homes and businesses fromall hazards. Specifically,
SRPA shal | :

(1) Build preparedness by ensuring an adequate
plan is in place for the continuation of essential governnent
functions during any energency.

_ (2) Coordinate the sub-regional response to
di sasters that exceed the capabilities of the tenant commands,
and assist in their recovery.

(c) Reduce the loss of |life and property, and protect
Navy installations fromall hazards by supporting the RPAin a
conpr ehensi ve, risk-based energency managenent program of:

(1) Mtigation. Taking sustained actions,
t hrough education and training, to reduce or elimnate |long-term
risk to people and property from hazards and their effects.

(2) Preparedness. Building the |ocal energency
managenent programto effectively prepare for, mtigate against,
respond to, and recover from any hazard by planning, training,
and exerci si ng.

(3) Response. Coordinating resource and |logistic
response to a sub-regional Enmergency Operations Center (EOC)
and/ or I ncident Command Posts (1CP).

(4) Recovery. Providing logistic and resource

support in rebuilding the Navy infrastructure so they can
functi on.
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(d) Be the sub-regional single source and point of
contact for all enmergency managenent related issues within the
regi on, including enploying DON resources in support of civil
energencies, civil disturbances, and civil defense energencies for
all Navy commands and activities within the sub-regional area of
responsibility.

(e) Communi cate and coordinate with the RPA, | ocal
Armmy, Air Force, Marine Corps, and Coast Guard comrands, and
| ocal officials, as appropriate, for enmergency nmanagenent
pl anni ng and executi on.

(f) Establish a | ocal Enmergency Operations Center
(EQC) based on the concepts of the National |nteragency |ncident
Managenment System (NI I MS) I ncident Command System (ICS) in
accordance wth:

(1) U.S. Navy Planning, Design, and Physi cal
Security Measures for Enmergency Conmand Centers (May 1993
edition).

(2) NAVFAC P-80 titled Facility Planning Criteria
for Navy and Marine Corps Shore Installations.

(3) NAVFAC P-355 titled Seismc Design for
Bui | di ngs.

(4) ML-HDBK-1002/1 titled Structural Engi neering
CGCeneral Requirenents.

(5 ML-HDBK-1002/2 titled Loads.

(6) ML-HDBK-1013/1 titled Design QGuidelines for
Physi cal Security of Fixed Land-Based Facilities.

(7) Federal Energency Managenent Agency (FEMA)
CPG 1-20 titled Enmergency Operating Centers Handbook.

(g) Command, control and coordi nate the sub-regi onal
response to actual energencies and disasters and assist in their
recovery for all Navy commands and activities within the sub-
regi onal area of responsibility.

(h) Coordinate the sub-regional response to requests
for assistance in all civil energencies as directed by the RPA
for all Navy commands and activities within the sub-regional area
of responsibility.

(1) Review tenant conmmand sel f-hel p plans and
mai ntai n copi es of the plans.
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(j) Conduct energency nanagenent assist visits on al
tenant commands w thin the sub-regional area of responsibility to
assi st in devel oping the overall |ocal program

(k) Devel op and conduct exercises within the sub-
regi onal area of responsibility to evaluate the overall SPRA
ener gency managenent program

(1) Coordinate and forward to the RPA all requests
for the procurenent of all conmunications equi pnent (radios,
pagers, 911 energency reporting systens, etc.) for all Navy
comands and activities within the sub-regional area of
responsibility.

(m Coordinate and forward to the RPA a |ist of al
radi o frequencies assigned to all Navy comrands and activities
within the sub-regional area of responsibility. The list shal
include transmt and receive frequencies, repeater |ocations
where dupl ex systens are in use, and Continuous Tone Coded
Squel ch System (CTCSS) tones (al so known as Private Line or PL
tones). If a trunked systemis utilized, talk groups wll be
i ncl uded.

(n) Develop and periodically test a sub-regional
comuni cations plan that is conpatible with all local mlitary
and civilian organi zations tasked with energency nanagenent
responsibilities as directed by the RPA

(o) Coordinate and forward to the RPA all mutual aid
support agreenents and nenoranduns of understanding with | ocal
authorities within the sub-regional area of responsibility.

Mai ntai n copies of all approved mutual aid support agreenents and
menor anduns of understanding with |local authorities for all Navy
comands and activities within the sub-regional area of
responsibility.

(p) Develop and nmaintain an automated data file of
Navy resources for use in responding to and recovering fromcivil
di sasters for all Navy comrands and activities within the sub-
regi onal area of responsibility.

(gq) Maintain an sub-regional energency managenent
directives library to include all applicable directives and
instructions, standard operating procedures, and operations plans
for the SRPA, and all tenant commands and activities within the
sub-regi onal area of responsibility.

(r) Conduct risk analysis surveys with the assistance
of tenant conmmands that have experts in the field for each hazard
that has been identified for all Navy commands and activities
within the sub-regional area of responsibility.
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(s) Devel op and provi de energency nmanagenent training
to ECC personnel, energency responders, mlitary watch standers,
and base staff personnel within the sub-regional area of
responsibility. Maintain enmergency managenent training records
and advi se the conmand on training requirenments and status.

(t) I'n conjunction with the local mlitary famly
housi ng of fice, devel op and provi de enmergency nmanagenent
awareness training to mlitary dependent personnel within the
sub-regi onal area of responsibility.

(u) Establish a quarterly Energency Managenent Revi ew
Committee (EMRC) to address and resol ve energency managenent
related i ssues. The EMRC w Il be made up of the Energency
Operations Center (EOCC) command and general staff, and Enmergency
Managenent Coordinators (EMC) fromtenant commands and st and-
al one activities.

c. Tenant Commands/ St and Al one-Activities.

(1) Tenant commands and stand-al one activities within the
netro San Di ego shall coordinate all enmergency managenent issues
and activity self-help plans with the RPA.

(2) Tenant commands and stand-al one activities outside
the metro San Diego shall coordinate all energency managenent
i ssues and activity self-help plans with the appropriate SRPA

(3) Tenant conmand and stand-al one activity coordi nation
with the RPA or SRPA, as appropriate, shall include but not be
limted to:

(a) Carry out all duties and responsibilities in
accordance this instruction and as directed by the RPA or SRPA,
as appropriate.

(b) Devel op organi zati onal energency managenent self-
hel p plans to support the RPA or SRPA, as appropriate, energency
managenent pl ans.

(c) Maintain direct liaison with the RPA or SRPA, as
appropriate, to coordinate energency managenent and di saster
pl anni ng and operati ons.

(d) Participate in enmergency managenent exercises as
requi red by the RPA or SRPA, as appropriate.

(e) Report Navy requirenents, resources, and forces
availability and capabilities for support of energency operations
to the RPA or SRPA, as appropriate.

6. Energency Managenent Pl ans/ Sel f-Hel p Pl ans
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a. Regardless of organization size or mssion, tasks and
function, all Navy conmands and activities within the Conmander,
Navy Regi on Sout hwest area of responsibility shall have an
ener gency nmanagenent or self-help plan, as defined in this
instruction, designed to support the RPA or SRPA, as appropriate.

b. SRPAs shall devel op energency nanagenent plans for al
Navy commands and activities and property within the geographic
area of responsibility and m ssion specific responsibilities.

c. Al SRPA energency managenent plans will contain gui dance
and standard operating procedures for:

(1) The command/activity EMC

(2) Local area EOC and DOC operati ons.

(3) Incident Command Post (1 CP) operations.
(4) Communi cati ons.

(5) Policel Security.

(6) Fire.

(7) Medical

(8) Safety.

(9) Public affairs.

(10) Humanitarian services.

(11) Supply/Logistics.

(12) Staff civil engineer/Facilities.

(13) Search and Rescue (SAR).

(14) Mlitary Support to Cvilian Authorities (NMSCA).

d. Al Navy commands and activities not specifically
designated as a SRPA shall have a self-help plan for energencies
or disaster for all occupied buildings based on the fornat
provi ded by the RPA.

e. Al Navy commands and activities not specifically
desi gnated as a SRPA shall provide the below listed information
to the RPA via the SRPA. Information will be provided annually
or when changes occur in the format provided by the RPA. SRPA's
shal | consolidate inputs for all Navy commands and activities

within their area of responsibility with their own data and
forward the information to the RPA
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(1) A database of resources and services available for
energenci es and di sasters.

(2) Aprioritized list of buildings to be restored in the
event of a nmmjor disaster.

(3) A planned popul ation count of all mlitary and
civilian personnel for the following tinme periods:

(a) 0600 to 1800 Monday through Friday.
(b) 1800 to 0600 Monday through Friday.
(c) 0600 to 1800 weekends and holi days.
(d) 1800 to 0600 weekends and hol i days.

(4) Areport of all emergency managenent rel ated training
conduct ed.

f. Al energency managenent and sel f-help plans nust contain
an energency response plan annex if the command mai ntai ns any
hazardous materials as defined by the regional environnental
or gani zati on.

g. Al enmergency managenent and sel f-hel p plans nust be
revi ewed and approved by the RPA prior to inplenentation.

h. Assistance in devel opi ng command energency nmanagenent and
sel f-help plans nmay be requested fromthe RPA

7. Concept of Operations

a. The objective of the Navy emergency nmanagenent programis
to protect and restore Navy m ssion capabilities follow ng
natural or man-nade disasters. Critical to this objective is
command survivability, which is essential to fleet support.

b. Consistent with these priorities, all Navy conmands and
activities nmust be prepared to enploy avail able resources to
support national, regional, and local efforts to prevent or
recover from di sasters.

c. Assistance to civil authorities will be determ ned by
defense priorities as anplified in OPNAVI NST 3440.16 (Series).

8. Civil Energency Pl anni ng
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a. Planning for civil enmergencies wll, as a m ni mum
consi der an assessnent of potential disaster scenarios,
identification of special skills, equipnment, and nateri al
requi red for specific contingencies, and devel opnent of
procedures for enploying these assets when required. To this
end, all Navy commands and activities within the RPA area of
responsibility shall

(1) Be organized and prepared to safeguard personnel,
facilities, and equi pnent.

(2) Conduct preparatory and energency operations.
(3) Restore mssion capabilities.

(4) Provide assistance to other federal organizations and
civil authorities through the RPA or SRPA, as appropriate.

9. Nucl ear Weapons Acci dent/| nci dent Response

a. The commander/commandi ng of ficer of the nearest U S.
mlitary activity to the nucl ear weapon accident/incident site
wi || assunme on-scene responsibility as soon as possible. The
commander/ conmandi ng officer will take emergency action, within
the limts of their capability, to mnimze the initia
effects/results of the incident. These energency actions nay
include but not |limted to:

(1) Rescue operations.

(2) Site security.

(3) Fire fighting.

(4) I'nitial Explosive Ordnance Di sposal (EOD) operations.
(5) Radiation nonitoring and control.

(6) Establishment of Comrand, Control, and Comruni cati ons
(c3l).

(7) Public Affairs activities.

b. The on-scene commander shall coordi nate energency
operations with civil authorities and shall remain in charge of
the accident site until relieved by the Response Task Force (RTF)
commander in accordance with OPNAVI NST 3440.15 (Series). The RTF
commander has the authority to task Navy commands and activities
within the region, as necessary, for nuclear weapons acci dent
response/ support.

10. Naval Reserve Forces
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a. Title 10 USC Sections 12301 to 12321 prohibit activation
of naval reserve personnel for the purpose of energency
managenent, di saster recovery, or repatriation operations except
when ordered to active duty as a result of presidential
decl arati on.

b. Reserve personnel may volunteer in |lieu of schedul ed
trai ni ng days. However, the volunteer reservist nust sign a
vol unt eer agreenent to this effect. Pay status and active duty
time will be adjudicated follow ng conpletion of the m ssion.
Reserve personnel who have conpl eted 15 days of annual training
are not eligible for voluntary recall.

C. In accordance with DOD Directive 3025.16 (Series), Navy
Ener gency Preparedness Liaison Oficer’s (EPLOs) may be activated
on order of the DOD Executive Agent, or as early as necessary by
t he Regi onal Planning Agent (RPA) to ensure an effective DOD
response. Navy EPLGCs assigned to Commander, Navy Region
Sout hwest shall performtheir duties in accordance with
COVWNAVRESFORI NST 3000.1 (Series) and Annex H of this instruction.

11. U.S. Marine Corps Participation. The Marine Corps Regional
Pl anni ng Agent (MCRPA) 1s established at MCB Canp Pendl et on.

12. U.S. Coast @uard Participation

a. The U S. Coast Guard has authority to operate
i ndependently by Public Law 93-288 (D saster Relief Act of 1974)
and functions under the Departnent of Transportation during
peaceti ne.

b. The Coast Guard may render aid to persons and protect and
save property at any tine and at any place at which Coast Guard
facilities and personnel are available and can be utilized.

c. In civil disturbances, the U S. Coast Guard has
particul ar tasks to performas assigned by Section 8 of Title 1
to Public Law 92-340 (Ports and Waterways Safety Act of 1972).
These include establishing water or waterfront safety zone or
ot her neasures for limted, controlled, or conditional access and
activity when necessary for the protection of any vessel,
structure, waters, or shore area within the United States.

13. Law Enforcenent. Title 18 USC Section 1385 (Posse Conitatus
Act) prohibits mlitary personnel from being enployed to enforce
or execute civil |aw except when specifically directed by the
Presi dent.

14. Wi vers and Excepti ons
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a. Navy commands and activities unable to imediately conply
with the requirenents of this instruction nmay request a waiver or
exception to a specific requirement. Short-term waivers may be
granted for a period of 12 nonths while the command is com ng
into conpliance. Long-term exceptions may be granted for a
period of three years while the conmand is comng into
conpliance. There are no provisions for permanent exceptions.

b. Wiivers and exceptions to specific requirements of this
instruction shall be requested by letter in the follow ng format:

(1) Line 1. Wiver or Exception nunber witten as
N01234- W 001-99, NO1234- E-002-99, etc.

Exanpl e: N01234: Navy U C of requesting conmmand.

W Wai ver ("E" for exception).

01: 1st wai ver (or exception) request of the cal endar year.
99: 1999 (year initial waiver/exception requested).

(2) Line 2. Statenent of requirenent and references to
chapter, section, and paragraph in this instruction or higher
directives that cite standards that cannot be net.

(3) Line 3. Specific description of condition(s) which
caused the need for the waiver or exception and the reason(s) why
applicable standards in this instruction cannot be net.

(4) Line 4. Description or identification of the affected
facilities, areas, or function. Ildentify structures individually
by buil di ng nunber.

(5) Line 5. ldentify interimconpensatory nmeasures in
ef fect or planned.

(6) Line 6. Describe the inpact on the command m ssi on
and any problens that will interfere with safety or operating
requirenents if the waiver or exception is not approved.

(7) Line 7. ldentify resources, including estinmated cost,
to elimnate the wai ver or exception.

(8) Line 8. ldentify actions initiated or planned (I ocal
capability or other) to elimnate the waiver or exception, and
estimated tinme to conplete.

(9) Line 9. Provide point of contact to include conplete
nane, rank/grade, DSN and commerci al phone nunbers, and e-nai
addr ess.

c. Requests for waivers and exceptions will be reviewed and
approved by the RPA
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(THI'S PACE | NTENTI ONALLY LEFT BLANK)
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COMVANDER, NAVY REG ON SOUTHWEST
REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex A

Logi stics

1. D scussion

a. Logistic planning in support of disasters mnmust consider
first the survival of the command. Logistic planning for
di sasters should, as a mninmum provide an assessnent of potenti al
di saster scenari os, devel op enmergency action procedures for each
scenario, and identify special personnel skills, material, and
equi pment required to support these energency actions. Logistics
support is basically the same for civil defense, energencies, or
di sasters.

b. The Chief of Naval Operations (CNO is the executor for
the Navy in matters relating to energency nanagenent. The Navy
Mat erial Conmmand wi Il provide technical assistance for energency
managenent that will include tables of allowances for materials,
equi pnrent, and fiscal instructions for Navy forces ashore. The
Commander, Navy Medical Command will establish all owances for
nmedi cal materials in support of Chem cal, Biological, and
Radi ol ogi cal (CBR) warfare defense and conventional, radiol ogical
and chem cal weapons accidents. The Commander, Navy Facilities
Engi neeri ng Conmand has pronul gated a table of all owance and
procedures for identifying CBR warfare defense material and
equi prent for all shore-based Navy conmands and activities.

c. In planning for a disaster response, conmmands nust first
estimate what materials, personnel, facilities, and services are
needed to support disaster relief operations. Next, commands nust
identify who will provide the materials, personnel, facilities,
and services previously estimated. Finally, commands nust
det erm ne how, when, and where the material, personnel,
facilities, and services required to support disaster relief
operations, both on and off base, are to be provided.

2. Material/Equi pnent Managenent. Records will be maintained to
reflect material used, |oaned, and/or returned, including repair
and rehabilitation costs. Supplies and equi pnent not consuned or
used will be returned to the supplying agency. To ensure accurate
mai nt enance and repair cost estinmates, particular attention wll
be given to the condition of supplies and equi pnent at tinme of
turn-in. Salvage will be turned in to the supply source or

di sposed of as directed.
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3. Cvil Energencies

a. Declared Energencies. An energency decl ared by
Presidential Proclamation will result in a specific designation by
t he DOD Executive Agent of the personnel, equipnent, and resources
aut hori zed for use in support of the disaster relief operations.
Initial support is provided by nom nation of a Base Support
Installation (BSI). Requests from Federal Emergency Managenent
Agency (FEMA) will be coordinated through the DOD Executive Agent,
the only agent authorized to commt DOD resources.

b. Undecl ared Energencies. An undecl ared energency situation
will require a cost reinbursable agreenent before Navy resources
may be conmtted to support the disaster relief operations.
However, in extreme energency situations, Navy resources shoul d
not be withheld solely in the absence of a reinbursable comm tnent
by the requesting agency.

4. Civil Disturbances

a. If the President directs the use of DOD resources during
civil disturbances, the Navy can be expected to provide |ogistics
support to other DOD conmponents. Cl NCPACFLT is responsible for
ensuring that the | ogistic support requirenments of the Navy are
defined and that the facilities, supplies, and equi pnent are
identified. Mlitary resources are classified into the follow ng
t hree groups:

(1) Goup One. Personnel, arns, anmunition
t ank- aut onoti ve equi pnent, and aircraft.

(2) Goup Two. Riot control agents, concertina wire, and
ot her such equi pnment to be enployed in control of civi
di sturbances not included in Goup One.

(3) Goup Three. Fire fighting personnel, and equi pnent
of a protective nature (such as masks, hel nmets, body arnor vests,
etc.), and other equipnent not included in Goups One or Two (such
as clothing, conmunications equi pnent, searchlights, etc.), and
the use of Navy facilities.

b. Commanders having authority to approve requests for G oup
Three resources are authorized to approve requests from non- DOD
federal agencies, excluding personnel. An exceptionis for fire
fighting and Expl osi ve Ordnance Di sposal (ECD) personnel support.

c. The RPA will normally approve requests and i ssue G oup Two
and Three resources to provide the FBI with a rapid response force
for dealing with terrorist incidents. Requests for equipnent
whi ch involve technical or operating personnel, excluding
firefighting and expl osi ve ordnance di sposal, may be approved only
by the DOD Executive Agent, or his/her designated representative.
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5. Rei nbursenent For Services Provi ded

a. Cost Responsibility. Requesting agencies wll be
responsi bl e for the rei nbursenment of costs in addition to nornal
operating expenses incurred in connection with the | oaned
property. Rei nbursabl e expenses include the foll ow ng:

(1) Pay of tenporary civilian personnel hired for the
di saster relief operations.

(2) Overtinme pay of civilian personnel.

(3) Travel and per diemexpenses of mlitary and civilian
per sonnel .

(4) Cost of consumable itens requisitioned for issue to
civilian disaster refugees.

(5) Transportation of personnel, supplies. and equi pnent.

(6) Port (air — including airfield operations, ocean, and
i nl and- wat erway) | oadi ng, off-Iloading, and handling costs.

(7) Cost of repairing or reconditioning non-consunabl e
itenms returned.

(8) Cost of supplies and equi pnrent furnished and not
r et ur ned.

(9) Cost of repair parts used to repair end-itens | ocated
at the disaster area (excluding depot or field maintenance on a
time conpliance basis).

(10) Cost of packing and crating supplies and equi pnent.

(11) Cost of petroleum oils, and other lubricants (PQL),
i ncluding aviation PQOL.

(12) Cost of non-consunmabl e property that has been | ost,
destroyed or damaged in support of disaster relief operations. 1In
the case of damaged property, reinbursenent shall be requested for
the cost of repair as well as for the reduced utility value of the
property. The |lending departnent shall determ ne the reduced
utility val ue.

(13) Rei mbursenent for the issue or sale of material shal
be at the current standard prices. In addition, billings shal
i ncl ude accessorial charges incident to issues, sales, and
transfers of material in accordance with Navy Conptroller Mnual,
Vol une 3, Chapter 5, Section VII.

(14) Wien any services or supplies, including property
furni shed from DOD stock fund inventories, are provided by the
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Def ense Logi stics Agency (DLA) to the Navy to support civi
energency relief operations, reinbursenent to the DLA shall be
made by the Navy. This expense shall be included in the total
billed to the requesting agency by the Navy.

(15) Costs of any nmajor rehabilitation or nodification of
mlitary real property that may be required by FEMA and which
alters the facilities to an extent which affects its future use by
the mlitary will be borne by FEMA. In such cases, FEMA will al so
bear the costs of restoration of the facility.

(16) Full project costs, including wages and sal ari es of
regul ar enpl oyees, for projects approved by FEVA

(17) Al costs froma trust fund, revol ving fund, or
ot her fund where rei nbursenent of such fund is required by | aw

(18) Work, services, and materials contracted with other
federal agencies for assistance provided on a specific disaster
proj ect .

(19) Material, equipnent, and supplies (including
transportation, repair, and mai ntenance) fromregul ar inventory
stocks utilized or consuned.

(20) O her direct costs that can be specifically
identified.

b. Non-rei nbursabl e Expenses. The following itens will not
be eligible for reinbursenent even with a presidential declaration
as they are considered normal operating expenses:

(1) Regul ar pay and allowances of mlitary personne
(except travel and per diemcosts).

(2) Adm nistrative overhead costs.

(3) Annual and sick |eave, retirenment, and other mlitary
or civilian benefits (for exceptions, see Navy Industrial Fund
Regul ati ons) .

(4) Cost of tel ephone, telegram or other neans of
el ectrical transm ssion used to requisition itens or to replenish
depot st ocks.

(5) Charges for the use of aircraft, notor vehicles,
and/ or watercraft (except PQOL), and per diemcosts as stated
above.

(6) Aircraft, nmotor vehicles, and/or watercraft danaged,
| ost, destroyed, or abandoned.

C. Rei nbur senent Waivers. Reinbursenent will be waived if
the cunul ati ve value of the unbilled transactions anounts to | ess
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than $100 at the end of a cal endar quarter. There will be no
wai ver of reinbursenent for material or services furnished by the
fol | owi ng:

(1) Navy industrial funded activities

(2) Stock funds

(3) Managenent funds

(4) Arnmy Corps of Engineers Gvil Wrks activities

6. Processi ng Requests for Navy Resources

a. FromGvil Authorities. Witten agreenments outlined in
this chapter will be executed concurrently with all |oans of
mlitary property to civil authorities. Wth each | oan agreenent
a fidelity bond in the anbunt of the total current itemprice of
the | oaned property will be posted.

b. From Non-DOD Federal Agencies. Witten agreenents,
outlined in this chapter, will be executed concurrently with all
|l oans of mlitary property to federal agencies. No fidelity bond
IS required.

c. Fromthe National GQuard. The National CGuard wll be
responsi bl e for reinbursenent of costs over nornmal operating
expense, incurred in connection with |oaned equipnent. No witten
| oan agreenment will be executed. The National Guard wll be
required to execute the Loan Recei pt shown in this chapter. No
fidelity bond is required.

7. Procedures for Rei nbursenent

a. Declared Energencies or Mjor D sasters

(1) Navy commands conducting disaster relief operations
whi ch have validated FEMA m ssion nunbers will submit billings to
ef fect rei nbursenment of applicable support costs to Headquarters,
Fifth US Arny (Attn: AFKC-OP-OR) with a copy to Comander, Navy
Regi on Sout hwest .

(2) Consolidated SF 1080's will be prepared by the
appropriate activity/unit in duplicate, with two copies of
substanti ati ng docunents, and five copies of docunentation in
reference to personnel services; e.g., copies of travel orders,
desi gnation of recipient service of supplies, and nanes of FEMA or
Anerican Red Cross representatives ordering specific itens of
service or supplies. The SF 1080 nust include station U C nunber,
FEMA m ssi on nunber, and conpl ete accounting classification

(3) Headquarters Fifth U S. Arny is required to submt a
final accounting for expenditures to the FEMA regional office
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wi thin 90 days of conpletion of assistance for each specified

di saster. Activities/units nmust submt their billings to
Headquarters Fifth U S. Arny within 60 days of conpletion in order
to permt sufficient time for verification, consolidation, and
forwarding. Billings received after 60 days follow ng conpletion
of assistance will be returned w thout reinbursenent.

(4) Headquarters Fifth U S. Arny will reinburse Navy
activities/units upon collection from FEVA

(5) Al requests for reinbursenment or for other eligible
expendi tures nust include the FEMA identifying nunber (e.g., FEMA
338DR). This is a sequential nunber assigned by FEMA at the
national level. A three-digit nunber indicates a decl ared
di saster and a four-digit nunber indicates a declared energency.

b. Undecl ared Energencies. To obtain reinbursenent for
assi stance rendered incident to disasters that were undecl ared
energenci es (except for forest and grassland firefighting under PL
91-606), Navy commands will submt billings directly to the |oca
reci pient of the assistance, including chapters of the American
Red Cross where appropriate. Wen Headquarters Fifth U S. Arny or
appl i cabl e National D saster Relief Coordinator (NDRC) has
requested activities to provide assistance to the American Red
Cross, requests for reinbursenent will be forwarded to
Headquarters Fifth U S Arny.

c. Forest and Grassland Fire Suppression Qperations. Al
requests for forest and grassland fire assistance from Federal and
State agenci es should be submtted through the Boise |nteragency
Fire Center (BIFC). BIFC will validate and forward requests to
Fifth Arny for action and subsequent tasking. Each request nade

in this manner will be assigned appropriate identifying nunbers (a
"Fire Nunber"” and a "Fire Order"” nunber) by the BIFC. This nunber
will be utilized by the activity furnishing assistance in

mai ntai ni ng an accurate record of all reinbursabl e expenses
incurred in fulfilling that request (as well as in all references
to the particular incident). Request for reinbursenent of
expenses incurred in connection with each "Fire Oder”™ wll be

subm tted in accordance this chapter.

8. Procedures for Executing Loan Agreenents

a. General. This section establishes procedures for
docunenting | oans of Navy equi pnent and materials to civil
authorities. A |loan agreenent and | oan recei pt guidance is
provided in this chapter.

b. Types O Loans. The follow ng types of |oans are
aut hori zed:

(1) Type | Loan: Energency |loan to neet an urgent need
during an actual disaster. Loans of this type will be for a
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maxi mum period of 15 days. Requests for extensions may be granted

for a maxi mum period of 15 days by the authority originally
approving the loan. Further extensions will be approved only by
CNO

(2) Type Il Loan:

(a) This type of loan is a loan to neet a need in
anticipation of an inmnent civil disaster.

(b) This type of loan will be for a maxi num period of
90 days, renewable for a period of 90 days by the authority
originally approving the | oan. Requests for extension of the |oan
wi Il be forwarded through the sane chain of conmand as the
original request. Further extensions nmay be granted only by CNO

(c) This type loan may be granted to civil
aut horities, when a binding purchase contract has been executed to
procure resources substantially simlar to the mlitary property
requested, and there is a substantial |lead tinme before delivery.

(d) This type of loan may al so be granted for a
maxi mum period of 15 days for requests of a nonrecurring type,
when it is beyond the financial resources of the civil authority
to purchase, or upon a special agreenment made with civi
authorities with approval of CNO

c. Fidelity Bonds

(1) I'n each | oan agreenent identified above, a fidelity
bond in the anbunt of the total current itemprice of the | oaned
property will be posted.

(2) The fidelity bond will consist of a properly executed
St andard Form 25, Performance Bond (June 1967), a certified bank
check, cash, or negotiable U S. Bonds deposited with the Treasury
of the United States.

(3) In an extrene energency, when the requirenent of
posting a bond woul d unduly del ay approval of a valid request for
the loan of mlitary property involving a total current itemprice
of $1,000 or less, the authority authorized to approve the | oan
may do so on the condition that a bond will be posted within a
reasonable tinme, not to exceed five days.

(4) Absolute waiver of the requirenent to post bond may
be granted only by the CNO

(5) Al other requests for nodification of the
requi renent to post bond will be forwarded to the CNO

(6) Bonds will be forfeited, due to failure to return

| oaned property, or for damage to | oaned property, only with the
concurrence of the DOD Executive Agent.
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(7) Any forfeiture collected under these agreenents wl|
be deposited to the M scel |l aneous Recei pt Account 171060,
(Forfeiture of Uncl aimed Money and Property.)

9. Recor ds

a. The command will maintain a conplete record of all
mlitary property provided to a civilian authority. At a m ninmm
the record will contain

(1) The National Stock Nunmber (NSN) of the property.
(2) Property nomencl ature.

(3) Total wunits/anmount provided.

(4) Unit price each

(5) Total costs.

b. Standard Form 25, June 1967 edition, Ceneral Services
Adni ni stration Perfornance Bond, an approved surety on Treasury
Departnent List (TC Grcular 570 (NOTAL)) (reference ASPR 10-201
(NOTAL)) or a receipt froma Navy or Marine Corps D sbursing
O ficer designated by the mlitary representative covering deposit
of cash, U S. Bonds or Notes, certified or cashier's checks, bank
drafts, or post office noney orders for the anmount of the grand
total shown. The disbursing officer in accordance w th paragraph
043142 NAVCOMPT Manual will hold such funds.

10. Loan Receipt. The followi ng |anguage is for use with loans to
t he Nat1onal Quard:

“As the authorized representative of the Adjutant General
State of (STATE), | acknow edge receipt from (LENDING UNITS), this
date, of the property described below, tenporarily |loaned to the
Nati onal Guard of (STATE) under the provisions of the current Arny
civil disturbance plan. It is understood that the National Guard
of the State of (STATE) is responsible for the cost of
transportation, repair, rehabilitation, or replacenent of the
above property. It is also understood that the use of this
property is subject to the following limtations: (STATE
LI M TATI ONS AS APPROPRI ATE) . "

11. Departnent of Defense Resource Data Base ( DODRDB)

a. The DODRDB is a conputerized listing of all resources
that could be used in disaster operations. The purpose of the
dat abase is to provide the RPAwith a tool for determ ning the
type and | ocation of specific resources that could be nmade
avai |l able. The resource dat abase does not constitute a
pre-comm t nent of resources.
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b. Sub-Regi onal Planning Agents (SRPAs) will consolidate the
DODRDB reports for all Navy activities within their area of
responsibility in January of each year and forward themto the RPA
where the naster DODRDB file will be maintained for the entire
region. SRPA's will ensure the database is updated as ngjor
changes occur and verified annually. Updates will be submtted
nore frequently if major changes occur.

12. Stockpiling. The procurenent of equi pnent or supplies in
excess of current allowances for the sole purpose of supporting
civil emergency operations is not authorized. However, there is
no prohibition on the procurenent of equi pnment or supplies in
excess of current allowances for the purpose of supporting
mlitary di saster preparedness and energency nanagenent
oper ati ons.

13. Disaster Energency Feedi ng Ashore and Afloat. In accordance
wi t h COVNAVSUPSYSCOM nessage 060800Z OCT 98, the current policy
gui dance i n paragraph 2002 of COWAVSUPSYSCOM P-484 f or

di saster/energency feedi ng ashore and afl oat has been revi sed as

foll ows:

a. The commandi ng of ficer nust issue a directive declaring
an energency or disaster exists and subsistence nust be provided
to persons other than normally authorized. A letter nust be
forwarded to SUP-51 certifying the nature and duration of the
di saster or energency situation

b. In accordance with COWAVSUPSYSCOM nessage 251000Z SEP
98, collect cash fromthose persons able to pay (including foreign
mlitary officers and foreign mlitary enlisted personnel not
entitled to rations in kind per their orders) and record
signatures on DD Form 1544. Ration credit is recorded on NAVSUP
Form 1357 under Ration Breakdown, Bl ock 2.

c. Persons unable to pay (including foreign mlitary
personnel ) nust sign NAVSUP Form 1291. The Form 1291 will be
annotated at the top as "di saster/energency feeding". Meal pass
nunber and command/ unit colums will be left blank. Ration credit
will be recorded on the NAVSUP Form 1357 under Ration Breakdown,
Bl ock 14. The food service officer should contact the RPA to
determne if reinbursenent can be obtained fromthe foll ow ng:

(1) Anerican Red Cross.
(2) Navy Relief.
(3) TYCOM di saster relief funding.

(4) Business or contractor (if responsible for causing
t he di saster or energency).
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(5) Oher disaster relief organizations.
d. Food service officers unable to collect paynent for neals
will forward a certification of rations in accordance with
par agraph 2003 of COWNAVSUPSYSCOM P-484. The certification of
rations will be forwarded to SUP 51 with the NAVSUP Form 1357.

e. Food service officers receiving reinbursenent for neals
after the close of the quarter will forward the funds to SUP 121H2
via check payable to the U S. Treasurer. A copy of the
certification of rations nmust acconpany the check. Mbdifications
to food service accounting records are not required for this
action.

f. Wien | arge nunbers of personnel are involved, NAVSUP Form
1292 will be used to record nmass feeding. The Form 1292 will be
annotated at the top of the formw th "di saster/energency

feeding". Meals provided to cash patrons should be recorded under
cash sales on the Form 1292 and the Form 1357. Meals provided to
patrons unable to pay will be recorded on the Form 1357 under

Bl ock 14, and annotated as "di saster/energency feeding". A
certification of rations will be forwarded to SUP 51 with the Form
1357.

Encl osure (1) A-10



COWNAVREGSW NST 3440. 1
12 Jan 01

COMVANDER, NAVY REG ON SOUTHWEST
REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex B
Public Affairs

1. Di scussi on.

a. The Assistant Secretary of Defense for Public Affairs
(ASD-PA) is the principal staff assistant to the Secretary of
Def ense for public affairs support of disaster relief operations
by DOD conponents. The Assistant Secretary is the rel easing
authority for DOD affairs and nmust give approval before news of
national or international interest is released.

b. The Assistant Secretary of State for Public Affairs is
responsible for the release of information other than that of a
strictly mlitary nature and coordi nates such rel eases affecting
other countries and international agencies relating to foreign
di saster relief.

c. The Chief of Information (CH NFO is the direct
representative of the Secretary of the Navy and the Chief of Nava
Qperations in all public affairs and internal relation’s matters.

CHINFO wi Il be consulted and informed on all public affairs
operations that are of national and international interest. In
the case of audio-visual material (radio/television), CH NFO w ||
be infornmed of itens having regional interest.

d. The Commander, Fifth U S. Arny Public Affairs Oficer
represents the Commander, Fifth U S Arny in matters pertaining to
public information for coordination of mlitary support for
donmestic relief operations in the 21 states west of the
M ssi ssi ppi (excluding M nnesota) under the jurisdiction of the
Fifth Arny.

e. The Federal Emergency Managenent Agency (FEMA) Federa
Coordinating Oficers (FCOs) are responsible for on-site
coordi nation of DOD and civil response to civil disasters. |In the
area of emergency public information, the FEMA region Public
Affairs Oficer (PAO is responsible for ensuring that procedures
are in place for the establishnment of a Joint Information Center
(JI1 Q.

2. Concept of Operations.

a. Specific guidance related to public affairs for nucl ear
accidents is contained in Cl NCPACFLT OPORD 201 and OPNAVI NST
3440.15 (Series). Specific guidance related to public affairs for
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all other disasters are contained i n Cl NCPACFLT OPORD 201 and
OPNAVI NST 3440. 16 (Seri es).

b. The organi zation of Navy public affairs office resources
will be determned by the situation and command structure. For
joint operations in which the Navy participates as a conponent
command, public affairs personnel and resources will support the
host or | ead organi zations. For operations in which the Navy is
the | ead organi zation, the public affairs office will organi ze and
coordinate all information activities. This may incl ude
establishing a Joint Information Center (JIC).

c. News of national or area-wi de interest may be rel eased by
a |l ocal command as "spot news" when the event is of imediate and
urgent news interest. In these cases, energency announcenents
nmust be nmade when delays in issuing the information would create
life-threatening situations and when del ays would not be in the
best interests of the Navy.

d. Copies of "spot news" releases nade (or a description, if

t he announcenent is nmade orally) will be forwarded pronptly to the
ASD-PA and CHINFO. If the situation is considered critical, the
spot news release will be forwarded by tel ephone, facsimle, or
nmessage.

3. Taskings. The Regional Public Affairs Ofice shall

a. Provide policy guidance on public affairs matters to al
Navy commands and activities throughout the region.

b. Coordinate and control Navy public affairs activities
wi thin the region

c. Establish and/or participate in public affairs joint
information centers as required to direct and coordi nate public
affairs activities during the disaster or energency.

d. Coordinate, as necessary, the release of public
i nformation concerning disasters wwth the CH NFO, Director of
Public Affairs, Director of Mlitary Support (DOVS), and the Fifth
US. Arny via the CNO or CMC command centers for subsequent
cl earance with the Assistant Secretary of Defense (Public
Affairs).

e. Ensure that Navy personnel are kept infornmed about the
situation and their relationship with the news nedi a.

f. Cooperate with news nedi a representatives to the extent
feasible wthout interfering with operations. M ninum necessary
space and equi pnent such as a briefing room tables, and chairs
w |l be provided. Transportation and tel ephone service will not
be furnished except in circunstances where there is no other
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source capabl e of providing such services, and then only on a "not

to interfere" basis.

g. Ensure all area Navy commands throughout the RPA area of
responsibility:

(1) Prepare public affairs plans in support of this
directive and OPNAVI NST 3440. 16 (Series).

(2) Provide personnel and |ogistics support to include
office facilities and equi pnent, nessing, and billeting for joint
information activities, as necessary.

(3) Provide transportation in support of public affairs
activities, as required.

4. News Conferences. The follow ng guidance is provided for
conducting news conferences wth any nedi a:

a. Ensure news conferences and interviews receive prior
approval or clearance fromthe Regional Public Affairs Ofice.
Restrictions on news conferences and interviews will be
promul gated by installation commandi ng officers, as appropri ate.
However, in view of rapidly changing situations, comrandi ng
officers are advised to consult with public affairs officers prior
to granting interviews or participating in news conferences.

b. Al interview and news conferences wll be of an
uncl assified, for attribution/on the record nature. Politica
matters or foreign policy will not be discussed. Coorments will be
limted to the events observed or known to be accurate.
Specul ation is not appropriate.

c. Al interviews and news conferences shall be video or
audi o tape recorded as a matter of record. Releases and responses
to queries will be nmaintained in accordance with this directive.
The substance of any news conference or news interview on subjects
of nore than routine or local interest will be reported via the
chain of command to the Secretary of Defense (Public Affairs).

d. Commanding officers will ensure that all participating
personnel are kept fully inforned of their individual roles in the
Mlitary Support to Gvil Authorities (MSCA) operation and that
runors and propaganda are dispelled. Al internal information
nmedi a, to include base newspapers, handouts and personne
briefings should be used.

5. Joint Information Center (JIC).

a. Ceneral. During a major energency or disaster within the
RPA area of responsibility, the Regional Public Affairs Ofice may
serve as a Joint Information Center (JIC). The JICw Il be the

B-3 Encl osure (1)



COWNAVREGSW NST 3440. 1
12 Jan 01

single point of contact for coordinating and di ssem nati ng
information to the news nedi a.

b. Press Center. An adjunct to the JICis a press center
| ocated nearby. The press center is the focal point from which
menbers of the news media can conmunicate with their offices as
new i nformation or details are given to themby the JIC

c. Transportation. Transportation and tel ephone services
will not be provided unless there are no other source, and then
only on a not-to-interfere basis.

d. Responsibilities

(1) The Regional Public Affairs O ficer maintains the
capability and plans for the rapid establishnment of both a JIC and
a press center when directed to do so by the Conmmander.

(2) The Regional Security Oficer shall provide
assistance to the public affairs office in providing access to the
press center for nmedia representatives and in controlling access
for personnel to restricted areas of the base.

e. Inplenentation. Unless an unusually |arge press center
requiring specific additional planning is required, the site for
t he establishment of a the Commander, Navy Regi on Sout hwest Joi nt
Information Center will be in the main Fleet Industrial Supply
Center San Di ego conpl ex at Broadway and Harbor Drive.

6. Response. |In the event of any energency that could generate
nmedia interest, the command public affairs officer shoul d:

a. Report to the Regional Energency Operations Center (EQCC)
Sub- Regi onal Pl anni ng Agent (SRPA) EOC, or |ocal |ncident Comrand
Post (1 CP), as appropriate.

b. Gather facts for an initial news rel ease.

c. Make initial news rel ease after approval of Comrander and
tenant units, if involved. |If a Presidential declared energency
exi sts and the subject of the news release is an operational
conmponent of the Defense Coordinating Oficer (DCO and/or Defense
Coordi nation El ement (DCE), release in accordance with DCO poli cy.

d. Report disaster details to the Regional or SRPA ECC.

e. Ensure establishnent of a news nedia center for
prepl anned public information rel eases, as necessary.

f. Provide escort for news reporters, as required.

g. Provide public information and conmunity rel ations
assi stance to the Conmander.
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h. Direct teans in acquiring still and notion picture
phot ogr aphy, specifically designed for rel ease to news nedi a.
i. Mintain a query record with the followi ng information as
a mninmum This should include view ng by the commandi ng of ficer,
executive officer, PAO, FEMA, or other officials, as appropriate.
(1) Query nunber.
(2) Time and date of call.
(3) Name, organization, and phone nunber of caller.
(4) Extent or type of query.
(5) Received by.
(6) Extent or type of reply.
(7) Source of information
(8) Reply given to (name).
(9) Reply given by (name).
(10) Time and date of reply.

7. Hurmanitarian Service. The roles of the command Public Affairs
Ooficer in humanitarian service crisis situations shall include:

a. Acting as a consultant to the commandi ng officer, |ega
of ficer, and other nenbers of the EQCC

b. Coordinating the Command I nformati on Bureau (Cl B) which
will be established to control nedia representatives and
information during crisis operations.

c. Coordinating with other PAGCs as assigned.

d. Acting as assistant to, and advisor for, the conmand
of ficial spokespersons.

e. Directing delivery of public affairs support for affected
commands, crew and fam |y nenbers.

f. Acting as public affairs consultant to all key personne
in humanitarian actions during and follow ng crisis operations.

g. Directing preparation of nedia rel eases, nessages, press
conferences, interviews, etc.
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Annex C

Communi cat i ons

1. Discussion. OPNAVINST 3440.16 (Series) directs
t el ecommuni cati ons support of Navy di saster recovery operations
be derived fromthe foll ow ng sources:

a. Comon user networks (DSN, etc.).

b. Dedicated radi o networks, as assigned by the Regi onal
Pl anni ng Agent (RPA).

c. Internal security and industrial control VHF networks,
established in accordance with OPNAVI NST 2300.45 (Series).

d. Mlitary Affiliate Radio System (MARS), under the
provi si ons of NAVTELCOM NST 2093.1 (Series).

e. Satellite communications (SATCOV systens.

f. Comercial conmunications (land-line, cellular, internet,
etc.)

2. Responsibilities

a. Regional Planning Agent (RPA). The RPA will:

(1) Coordinate the devel opnent of an overall disaster
comuni cations plan considering the assets available to each Navy
instal lation throughout the region and nenbers of the disaster
conmmruni cat i ons net wor k.

(2) When necessary, activate the regional disaster
comuni cati ons and MARS networ ks, and coordinate all operations
on these circuits.

(3) Develop a regional inventory of conmunications assets
available in the event of a disaster or energency. This listing
shoul d i ncl ude equi prent designation, description, frequency
range, quantity, location, and point of contact.

b. Sub-Regional Planning Agent (SRPA). Al SRPAs will:

(1) During energency situations and upon determ nation
that existing communications are inoperative or unable to handle
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the traffic | oad, request the RPA activate the regional disaster
net. The HF, VHF, or UHF frequency and/or net wll be
establ i shed by the RPA based on the situation.

(2) Establish sub-area networks, as necessary, for
ener gency conmuni cations for control and/or recovery operations
involving forces or activities within the assigned area of
responsibility.

(3) Ensure the RPA is provided, at least quarterly, with
alist of all HF, VHF, and UHF frequencies and call signs in use
by all Navy commands and activities within the SRPA area of
responsibility. Continuous Tone Coded Squel ch System ( CTCSS)
tones (al so known as Private Line or PL tones) wll be included.

If a trunked systemis utilized, talk groups will be provided.

(4) Ensure a list of all radio frequencies authorized for
the conmmand and all tenant commands is available in the ECC.

(5) If operating on a UHF trunked system ensure regional
Concal | and Di saster talk groups are programred into all base,
nobi | e, and handhel d radi os.

c. Tenant Commands/ Stand Al one Activities. Al other Navy
commands and activities throughout the RPA area of responsibility
shall ensure the RPA and SRPA, as appropriate, are provided with
alist, at least annually, of all HF, VHF and UHF frequencies and
call signs in use within the activity. Continuous Tone Coded
Squel ch System (CTCSS) tones (al so known as Private Line or PL
tones) will be included. |[If a trunked systemis utilized, talk
groups will be provided. |If operating on a UHF trunked system
ensure the regional Concall and Disaster talk groups are
programmed into all base, nobile, and handhel d radi os.

d. MARS Stations

(1) The MARS net may be utilized during energency
situations to enhance voi ce comruni cati ons throughout the region
and to handl e energency nessage traffic as directed by the MARS
District Director. Procedures and frequencies will be in
accordance with OPNAVI NST 5510.1 (Series).

(2) Procedures, nessage formats, and frequenci es used by
the MARS are |located in the MARS regi on energency conmuni cations
pl an and NTP 8.

(3) All Navy MARS radi o stations throughout the States of
California, Arizona and Nevada will ensure the RPA is provided
the follow ng information at | east annually:

(a) Station call sign

(b) Primary operating frequency.
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(c) Secondary operating frequency.
(d) Station commrercial phone nunber.
(e) Station DSN phone number.

(f) Station fax nunber.

(g) Station e-mail address.

3. Reqgional Disaster Net. All Navy comrands and activities
within the States of California, Arizona and Nevada shall ensure
the regional VHF sinplex and dupl ex disaster frequency is
installed in all base, nobile, and handheld VHF radi os in use

t hroughout the conmand. The regional VHF sinplex disaster
frequency is 140.850 Mz transmt and receive with carrier
CTCSS/ PL tone. The regional VHF dupl ex disaster frequency is
141.575 Mz transmt and 138.625 Mz receive with carrier
CTCSS/ PL tone. These two channels shall be imredi ately
identifiable on each radio.

4. Equi pnent Procurenent. To ensure systens conpatibility, all
Navy comrands and activities within the States of California,
Arizona and Nevada shall coordinate the procurenent of al
comuni cati ons equi prent through the RPA regardl ess of nornal
chain of command or resource sponsor

5. Frequency Requests. Navy activities tasked with being part
of the regional disaster net and not hol ding frequency

assi gnnents shoul d request frequency assignnents in accordance
with Annex J of NTP-6A

6. U.S. Coast Guard District Comuni cati ons

a. Automatic Digital Network (AUTODIN) connects all U S.
Coast CGuard Districts to all U S. and allied mlitary activities.

b. DSN connects all U S. Coast CGuard District Conmanders
wi th nost Navy installations using an unsecured voice direct
di al ing worl dwi de network within the defense conmunications
system

c. Federal Tel ecommuni cations System (FTS) connects all U S
Coast Cuard District Conmanders to a dedicated federa
comuni cati ons network. Most Navy activities in the San Di ego
area have only in-dial capability. No out-dial FTS service is
avai l abl e from San Di ego area Navy Central O fice Exchange
Servi ce (CENTREX) systens.

d. Al US. Coast Guard Goups and Air Stations in District

11 maintain a 24 hour guard on 2181 Khz, 156.800 Mz (Channel
16), and 500 Khz Carrier Wave (CW.
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7. Reqi onal Energency Managenent Call Signs.

The foll ow ng call

signs are assigned to the RPA on all HF, VHF and UHF circuits.

a. Fixed Regional Energency Operations Center (EOCC):

“Regi onal EOCC’.

b. Mobile Regional Enmergency Operations Center (EQCC):

“Regi onal Mbbil e EOC

c. Program Director, Regional Ofice of Enmergency

Managenment: “EM One”.

d Regi onal Enmergency Managenent Specialists: “EM Two,

Thr ee;’, etc.

e. NAVBASE Poi nt Loma DOC/ EQCC: “ SRPA One”.

f. NAVBASE San D ego DOC/ ECC. *“ SRPA Two”.

g. NAVBASE Coronado DOC/ ECC. “SRPA Three”.

h. NAVWPNSTA Seal Beach EOC. “SRPA Four”.

i. NAF El Centro EOCC. “SRPA Five”.
j . NAVBASE Ventura EOC. “SRPA Six”.
k. NAS Lenpore ECC:. “SRPA Seven”.

| . NAVAI RAPNSTA Chi na Lake EOC: “SRPA Eight”.

m  NAVPGSCOL Monterey EOC. “SRPA N ne”.
n. NAS Fallon ECC. “SRPA Ten”.

0. NAVMEDCEN San Di ego DOC. “Medical Center”.

p. PW San Diego Disaster DOC. “PW San D ego”.

g. COVBUBRON- 11 RADCON Response Command Center: “ECC'.
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Annex D

Foreign D saster Relief

1. Di scussi on. Foreign disaster relief will be authorized only
by the Assistant Secretary of Defense (International Security
Affairs), who wll determ ne what actions and to what extent the
DOD will respond to Departnent of State (DOS) requests for
support to foreign di sasters. Consi st ent wth this
responsibility, the Assistant Secretary of Defense (International
Security Affairs) wll direct such support, as necessary, via

Joint Chiefs of Staff and unified commanders in coordi nation with
the arned forces.

2. Act i on. The Regional Planning Agent (RPA) shall be the
primary point of contact for coordination of requested and

authorized relief. The RPA will serve as the regional point of
contact and coordinate all Navy activities providing the
requested and authorized relief. Fundi ng aut hori zati on nust be

received by the RPA prior to comrencenent of relief operations.
Any Navy command or activity wthin the RPA area of
responsibility receiving requests for disaster relief directly
from a foreign governnent shall refer such requests to the RPA
for action.
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Annex E

Critical Asset Assurance Program ( CAAP)

1. Discussion

a. DOD Directive 5160.54 (Series) is the Critical Asset
Assurance Program (CAAP). The directive updates Departnent of
Def ense (DOD) policy for the protection and assurance of DOD and
non-DCD critical assets worldw de. The directive is designed
to:

(1) Support the requirenents of DOD Directive 3020. 36
(Series) titled Assignnment of National Security Energency
Preparedness (NSEP) Responsibilities to Departnent of Defense
Conmponents, and to inplenent the policies established by DOD
Directive S-3600.1 (Series) as they pertain to critical assets
that are, include, or depend upon information systens.

(2) Expand the requirenment to identify critical assets
and assure their integrity, availability, survivability, and
capability to support vital DOD m ssions across the full range
of mlitary operations.

(3) Provide for an integrated infrastructure
vul nerability assessnent and assurance program based on an
analysis of the identified critical assets using risk managenent
principles. The risk nmanagenent - based anal ysis provides the
i nformation necessary to effectively allocate avail able
resources necessary for assurance.

b. Critical assets are any facility, equipnent, service or
resource considered essential to DOD operations in peace, crisis
and war and warranting neasures and precautions to ensure its
continued efficient operation, protection fromdisruption,
degradation or destruction, and tinely restoration. Critical
assets may be DOD assets or other governnment or private assets,
(e.qg., industrial or infrastructure critical assets), donestic
or foreign, whose disruption or |oss would render DCOD critical
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assets ineffective or otherw se seriously disrupt DOD
operations. Critical assets include traditional physical
facilities or equi pnent, non-physical assets (such as software
systens) or assets that are distributed in nature (such as
command and control networks, wi de area networks or simlar
conput er - based net wor ks).

c. It is DOD policy to identify and ensure the
availability, integrity, survivability and adequacy of those
assets, (donestic and foreign) whose capabilities are deened
critical to DOD force readi ness and operations in peace, crisis,
and war by providing for their protection fromall hazards;
mtigating the effect of their loss or disruption; and/or
planning for tinmely restoral or recovery. The |evel of
assurance appropriate for each asset is a risk managenent
deci sion of the owning or controlling DOD conponent, made in
coordi nation with those dependent on the asset, and based on its
criticality, the threat, and resources avail abl e.

d. Navy commands and activities nust recognize that
critical DOD equipnent, facilities, and services are dependent
upon non-DOD assets. This includes the international and
national infrastructures, other facilities and services of the
private sector, and those of other governnent departnents and
agencies. Non-DOD assets essential to the functioning of DOD
critical assets are also critical assets of concern to the
Department of Defense. Critical Assets include information
systens and conput er-based systens and networks that can be
distributive in nature.

e. The peacetinme responsibility for protecting non-DCOD
critical assets and designing their security rests primarily
with the civil sector owners and with |ocal, state, and federal
| aw enf orcenent authorities and that responsibility for
protecting non-U. S. critical assets rests with the appropriate
national authority. However, the Departnment of Defense mnust
participate with the civil sector emergency preparedness and | aw
enforcenment authorities in planning for critical asset assurance
during an energency, and nust be prepared, in concert with the
appropriate authorities and within defense priorities, to assist
in their protection during emergencies, including natural
di saster, physical or technical attack, and technol ogi cal or
ot her energency that seriously degrades or threatens DOD
operations. DOD Directives 3025.1 (Series), DOD Directives
3025.12 (Series), and DOD Directives 3025.15 (Series) provides
specific guidance in this area.
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f. Navy commands and activities nust have an integrated
asset and infrastructure vulnerability assessnent and assurance
program for the protection and assurance of DOD and non- DOD
critical assets through the CAAP. The CAAP nust provide a
conprehensi ve and integrated deci sion support environnment to
represent the relationship between critical assets and force
readi ness and operations in peace, crisis or war that can be
used to assess the dependencies, vulnerabilities and effects of
the disruption or loss of critical assets or supporting
infrastructures on their plans and operations. The CAAP nust
al so provide the capability for critical asset assurance
anal ysis, planning, prioritization, resource progranmm ng and
response necessary to mtigate the disruption or |oss of
critical assets. It nmust also ensure that the collection,
retention, and di ssem nation of CAAP information are in
conpliance with applicable U S. law, statutes, directives, and
policies as delineated by the established intelligence oversight
program DOD Directive 5240.1 (Series) and DOD Regul ati on
5240.1-R (Series) provides specific guidance.

2. Responsibilities

a. The Under Secretary of Defense for Policy shall:

(1) Provide policy direction and gui dance for the
devel opnent and inpl enentati on of CAAP as an el enent of national
security energency preparedness.

(2) Represent the Secretary of Defense wth other
federal departments and agencies and with industry in the
devel opnment, review, and approval of standards for the assurance
of all critical assets and coordi nate such agreenents as may be
appropriate for this program

(3) Develop and | ead a process for annual programrevi ew
of the CAAP with the conponents and the DOD Executive Agent that
i ncludes an analysis of the program effectiveness in neeting
goal s and objectives, an assessnent of the perfornmance of
organi zations in acconplishing their roles and responsibilities,
a review of threats and technol ogi es, and the status of planning
and anal ysis for the assurance of critical assets to ensure
conpliance with this directive. The DOD Executive Agent is the
i ndi vi dual designated by position to have and to exercise the
assigned responsibility and del egated authority of the Secretary
of Defense, as specified in DOD Directive 5160.54 (Series).
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(4) Exercise classification authority for CAAP, and
publ i sh classification guidance.

(5) Establish, support and provide the co-chair (wth
the Ofice of the Assistant Secretary of Defense for Comand,
Control, Communi cations and Intelligence) for the Critical
Infrastructure Protection Wrking Goup (C PW5.

b. The Under Secretary of Defense for Acquisition and
Technol ogy shal | :

(1) Conprehensively integrate the policies established
by this directive in acquisition policy guidance, to include
Title 48, Code of Federal Regul ations (1996), Federal
Acqui sition Regul ati ons System

(2) Devel op assurance standards and ensure that internal
and external infrastructure protection, mtigation, detection,
reaction and recovery neasures are designed into the acquisition
process, systens bei ng devel oped and acquired, and the
supporting industrial base.

(3) Foster research on infrastructure systens assurance
and anal ysis and pronote devel opnent of infrastructure
i nt er dependency anal ysi s.

(4) ldentify technol ogies that represent threats to
critical assets or related infrastructures (e.g., information or
command and control systens), counterneasures technol ogies for
exi sting or enmerging threats, and technol ogi es that may have
i nherent susceptibilities or vulnerabilities.

(5) Provide policy to assess and mtigate infrastructure
dependenci es and vulnerabilities of specific DOD installations,
facilities and supporting private sector facilities and systens.

(6) In accordance with instructions fromthe DOD
Executive Agent, provide DOD installations and facilities
dat abase support to facilitate mai ntenance of critical assets
data by the DOD conponents for inclusion in the CAAP.

c. The Assistant Secretary of Defense for Conmand, Control,
Communi cations and Intelligence shall:

(1) Integrate the policies established by DOD Directive

5160.54 (Series) into policy guidance and standards promul gated
for functional areas assigned by DOD Directive 5137.1 (Series).
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(2) Ensure, in consultation wth Under Secretary of
Def ense for Acquisition and Technol ogy, infrastructure
dependenci es and protection, mtigation, detection, reaction and
recovery mnmeasures are considered during command, control,
comuni cations, intelligence, information and security systens
devel opnment and acqui sition.

(3) Ensure that intelligence, counterintelligence, and
security countermeasure progranms support the protection,
survivability, availability, integrity and recovery of critical
assets.

(4) Provide the co-chair (with the Ofice of the Under
Secretary of Defense for Policy) for the Cl PWG

(5) Require the Director, Defense Investigative Service
(DI'S) to:

(a) Conduct, in coordination with the appropriate
DOD conponent and with perm ssion of the owners, on-site
surveys, to include vulnerability anal yses to physical and
technical threats, for each non-DOD industrial and
infrastructure critical asset designated by the DOD Executive
Agent as requiring on-site survey.

(b) Maintain liaison with the DOD Executive Agent,
t he responsi bl e DOD conponent, and consult with industry, as
appropri ate.

(c) Devel op CAAP survey procedures in coordination
wi th the DOD Executive Agent, and support courses of instruction
to orient and train governnent and industry personnel on CAAP
surveys.

(d) Obtain technical assistance from other
conponents, as required.

(6) Require the Director, Defense Intelligence Agency
(DIA), in coordination with the National Security Agency (NSA),
the Defense Investigative Service (DI'S), the Federal Bureau of
I nvestigation (FBI), and the Director, Central Intelligence to
devel op procedures for continuous analysis of the hostile
intelligence; special operations; and technical, terrorist,
crimnal and other transnational threats to critical assets and
infrastructures; develop and naintain a critical asset and
infrastructure threat assessnent, and advi se the DOD Executive
Agent, the Chairman of the Joint Chiefs of Staff and the DOD
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conponents of hostile threats to critical assets and
infrastructures in their areas of responsibility as evolving
threats beconme known. These activities nust be acconplished
within the provisions of DOD Directive 5240.1 (Series) and DOD
5240. 1-R (Seri es).

(7) Require the Director, National |magery and Mappi ng
Agency to support the DOD Executive Agent's requirenents for
i mgery and maps needed for CAAP.

(8) Require the Director, Defense Information Systens
Agency to:

(a) Provide, in conjunction with the DOD conponents,
for the assurance of the Defense Information Infrastructure
(DIl) and mtigation of the effects of its loss or disruption.

(b) Coordinate with the National Comrunication
System (NCS) to identify National Information Infrastructure
(NI'l') assets critical to the DOD operations and nati onal
security and energency preparedness tel ecomrunications.
Identify to the DOD Executive Agent and the appropriate DOD
conponents the critical assets of the DIl and the NI whose
di sruption or |loss would seriously affect DOD operations and the
nature of those effects. Coordinate with the DOD Executive
Agent, the DOD conponents, and the NCS regarding actions taken
to increase the reliability, redundancy, protection, and
restoral of information systens supporting Critical Assets.

(c) Provide for overall coordination of the Conputer
Ener gency Response Team (CERT) activities of the DOD conponents
and their interface wth CERT-rel ated activities of the federal
government (to include the FBI), the NSA for national security
systens, and the private sector.

d. The Chairman of the Joint Chiefs of Staff shall:

(1) Ensure identification of critical assets necessary
for the execution of deliberate and crisis action plans and pl an
for mtigation of their loss or disruption. Ildentify those
critical assets to the DOD Executive Agent.

(2) Ensure that disruption and |oss of critical assets,

to include supporting national infrastructures, are scripted and
responded to in joint exercises.

Encl osure (1) E-6



COWNAVREGSW NST 3440. 1
12 Jan 01

e. The Secretary of the Arny, as the DOD Executive Agent,
shal | :

(1) Devel op, inplenent and adm nister the CAAP to neet
the requirenents described in DOD Directive 5160.54 (Series).

(2) Qotain critical asset nom nations fromthe DCD
conponents, integrate theminto the CAAP, and program and
provi de CAAP resources for support of CAAP deci sion support
systens, anal ytic and managenent activities.

(3) Provide the capability for each DOD conponent to use
the CAAP for identification, analysis and assurance of assets
critical to its operations.

(4) I'n coordination with the DOD conponents, establish
priorities for infrastructure analysis and renedi ati on,
recommend actions to the conponents based upon the CAAP and DI A
threat analysis, and review the CAAP annually wi th the Under
Secretary of Defense, for Policy (USD(P)) and the conponents.

(5) Devel op, publish and adm ni ster DOD Regul ati on
5160. 54-R (Series) and DOD Manual 5160.54-M (Series) consistent
with DOD Manual 5025.1-M (Series).

(6) Coordinate with other departnents and agencies, as
required, to solicit nom nations of infrastructure assets
critical to national defense applications.

(7) Designate non-DOD industrial and infrastructure
critical assets that require on-site surveys and vulnerability
assessnments.

(8) Coordinate with DI S regardi ng conduct of industria
critical asset site surveys and vulnerability assessnents.

(9) Ensure that regul ations, plans, and procedures
governing mlitary support to |l aw enforcenent in civil
di sturbances, as promul gated under DOD Directive 3025.12
(Series), facilitate response by the DOD conponents to protect
critical assets under any conditions or circunstances covered by
that directive.

f. The Secretary of the Navy shall require the Program

Manager, Joint Program Ofice for Special Technol ogy
Count erneasures, to provide the infrastructure assurance
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anal ysis and vulnerability assessnent support to the DOD
Executive Agent.

g. Regional Planning Agents (RPA's) shall:

(1) Ensure Sub-Regi onal Pl anning Agents (SRPA s) conduct
an annual review with all tenant commands and activities within
their area of responsibility of all critical assets associ ated
with their installation, to include supporting DOD and non- DOD
infrastructures and other civil sector facilities and services
upon which the critical assets depend. This review shal
i nclude the validation of data on facilities and their
dependenci es, an exam nation of installation and tenant's plans
for increasing reliability, reducing vulnerabilities, mtigating
hazards to and the restoration of critical assets, and a review
of these plans with the FBI, | ocal energency services personnel
(including local |Iaw enforcenent), the national guard, and the
representatives of critical infrastructure and support service
provi ders, as appropriate.

h. Sub- Regi onal Pl anni ng Agents (SRPA s) shall:

(1) ldentify those assets critical to their operations
(to include the supporting DOD and non-DOD infrastructures and
other civil sector facilities and services), noni nate those
critical assets for inclusion in the CAAP, conduct risk
assessnments, and designate their category of inportance.

(2) Assist tenant activities in direct coordination with
| ocal providers of critical infrastructure and ot her support
services necessary to the operation of the their critical
assets.

(3) Provide a Conputer Enmergency Response Team ( CERT)
capability unless centrally provided by the RPA

(4) Include a contractual requirenment for cooperation in
vul nerability assessnments and assurance pl anni ng when
contracting for private sector facilities, services and
products, and consider all-hazard assurance of service when
awar di ng contracts.

(5) Program and provide for increased critical asset
reliability, security and redundancy; plan for their disruption
or | oss and subsequent restoral; and devel op systens that are
| ess dependent upon vul nerable infrastructures and systens.
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(6) Program and provide for supplenental integrated
infrastructure vulnerability assessnment and assurance capability
when requirenments exceed organic capabilities.

(7) Retain overall responsibility for the assurance of
the critical assets subject to their authority or control.

(8) Report critical asset reviewresults to the RPA so
that plans and requirenents can be fully coordi nated and
supported t hroughout the region.
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COMVANDER, NAVY REG ON SOUTHWEST
REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex F
Mlitary Support To Cvilian Authorities (NSCA)

1. Di scussi on

a. DOD Directive 3025.1 (Series) is the Departnent of
Defense mlitary support to civil authorities guidance. DCD
Directive 3020.36 (Series) is the Departnent of Defense assi gnnent
of national security energency preparedness responsibilities to
DCOD conponents gui dance. DOD Directive 3025.12 (Series) is the
Departnment of Defense mlitary assistance for civil disturbances
gui dance. DOD Directive 3025.1 (Series) is the Departnent of
Def ense manual for civil emergencies. DOD Directive 5160. 54
(Series) is the Departnent of Defense Oritical Asset Assurance
Program (CAAP). DOD Directive 5100.46 (Series) is the Departnent
of Defense foreign disaster relief directive. SECNAVI NST 5820. 7B
(Series) is the Navy cooperation with |aw enforcenent officials’
gui dance. OPNAVI NST 3440.16 (Series) is the Navy civil emergency
managenent program  Cl NCPACFLTI NST 3440.1 (Series) is the Pacific
Fl eet energency nanagenent program These instructions define the
range of DCD participation in the MSCA program and assign the
Conmander, Navy Regi on Sout hwest responsibility for MSCA within
the States of California, Arizona, and Nevada.

b. MSCA includes all types of resources and nmanpower
provided by the Navy to any city, county, or state governnent.

c. Donestic civil enmergencies may overlap mlitary and
civilian jurisdictions. Gvil energency operations and recovery
pl anni ng i nvol ve the principle of nutual assistance.

d. Commandi ng officers must be prepared to aid civi
authorities and to request assistance, if needed, from other
services, federal agencies, and state and local authorities within
their area of responsibility.

2. Policy

a. There are basically three issues of concern when
consi deri ng MSCA

(1) Navy resources nust not conpete with the civilian

sector for products and services. The Navy is prohibited from
provi ding assistance to civil authorities if the function is
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within the capabilities of the city, county, or state concerned,
or contractible by civil authorities to a private concern.

(2) The authorization of Navy resources nay require
paynment fromthe requesting party, even if after the fact.
Conmandi ng officers responding to | ocal requests for assistance in
an undecl ared di saster or energency should informthe requesting
| ocal civil authority that the recipient may be billed for
assi stance. However, assistance should not be del ayed or deni ed
in the absence of a reinbursenent conmtnment fromthe requestor

(3) Navy involvenent in civilian | aw enforcenent requires
specific authorization. Title 18 USC Section 1385 (Posse
Com tatus Act) specifically prohibits mlitary personnel,
including DOD civilian personnel, from being used to enforce civi
| aw except when authorized by the President.

b. Requests for support fromcivil authorities not covered
by existing nutual aid agreenents nust be forwarded to the
Regi onal Pl anni ng Agent (RPA) for approval. However, conmandi ng
of ficers may conmt Navy resources or nanpower to a request for
assistance fromcivil authorities without prior approval to save
lives, prevent human suffering, and/or |imt property danmage. In
t hose cases, imedi ate tel ephonic reports and follow up witten
reports to the RPA are required.

c. The RPA will be notified by tel ephone i medi ately and by
Navy nessage within 24 hours stating the extent of support
provi ded and the specific reason for i medi ate response.

d. If the support requested by civilian authority does not
neet the immediate threat to life and property criteria, approval
nmust be obtai ned fromthe RPA before any support is furnished.

3. Responsi bilities

a. RPA Level. The Commander, Navy Regi on Sout hwest is
responsi bl e for:

(1) Designating an individual to coordinate with
appropriate mlitary and civilian authorities in planning and
executing nmutual civil energency assistance.

(2) Developing an effective plan for providing support to
civil authorities consistent with the guidance provi ded by the
Princi pl e Pl anni ng Agent (PPA).

(3) Establishing a communi cati ons, command, control, and
information plan conpatible with other service, federal, and state
organi zati ons' energency managenent pl ans.

(4) Devel opi ng procedures for command post operations.
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(5) Coordinating the Navy regional response to requests
for assistance under all civil enmergencies as directed by the PPA

(6) Reporting Navy requirenents and forces availability
and capabilities for support of civil emergency operations to the
PPA.

(7) Designating and assigning responsibilities to Sub-
Regi onal Pl anning Agents (SRPA's) within the area of
responsi bility, when required.

(8) Ensuring designated subordi nate commands devel op
ef fective enmergency nanagenent prograns and di saster response
pl ans.

(9) Ensuring Mobile Medical Augnentation Readi ness Teans
(MVART s), when assigned within the region in accordance wth
OPNAVI NST 6440.1 (Series), are provided adm ni strative and
| ogi stics support, as necessary.

(10) Provi di ng gui dance and assigning responsibilities to
Navy Emergency Preparedness Liaison Oficers (EPLOs) assigned to
support the mlitary/civil headquarters (Federal Emergency
Managenent Agency, State Area Command, U.S. Fifth Arny, etc.)
within the region

(11) Coordi nati ng applicable Interservice Support
Agreenents (I SSA) with other services, and Menoranduns of
Understanding (MOU) with federal agencies, and state and | ocal
aut horities.

(12) Ensuring that Navy EPLGCs have a wor ki ng know edge of
t he DOD Resour ce Database (DODRDB) and maintain their applicable
portions of the DODRDB.

b. SRPA Level. Sub-Regional Planning Agents are responsible
for:

(1) Establishing a civil energency assistance programto
conformto guidance provided by the RPA

(2) Keeping the Inmediate Superior in Conmand (1Sl C
i nformed of energency managenent plans devel oped and any
i npl ement ati on t hereof.

(3) Coordinating energency managenent planni ng and
operations with other services, federal agencies, and state and
| ocal authorities having emergency nmanagenent responsibilities
within the | ocal area.

(4) Planning for and pre-identifying energency teans for

specific energency situations (e.g., energency power restoration,
comuni cation restoration, food and water distribution) as
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appropriate, by billet and required equi pnment, to preclude
unnecessary del ays in rendering support.

4. Action. Al conmmand energency managenent plans shall contain
specific instructions for assisting civilian authorities during a
civil disaster. The MSCA portion of the command ener gency
managenent plan shall be consistent with state and | ocal plans
dealing with the sane subject and geographic area. The NMSCA
section shall

a. Cover capabilities and limtations of |ocal Navy
resources to assist civil agencies, including, but not limted to,
the areas of energency housing, food, and nedical care.

b. Include procedures for recall and depl oynent of disaster
response personnel provided by Navy entities in assisting the
civil community as well as specific guidance for ensuring that
these forces are used effectively and that they renmain under DOD
executive agent or designated mlitary commander control while
assisting the civil community.

c. Ensure the RPAis notified of all mlitary support
provided to civilian authorities not covered by existing nutual
ai d agreenents.

d. Ensure any support provided to civilian authorities does
not conpete with civilian concerns.

e. Ensure conpliance with Title 18 USC Section 1385 (Posse
Com tatus Act).

Encl osure (1) F-4



COWNAVREGSW NST 3440. 1
12 Jan 01

COMVANDER, NAVY REG ON SOUTHWEST
REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex G

Trai ni ng and Readi ness

1. Discussion

a. The primary objective of an effective energency
managenent programis the achi evenent of the highest possible
| evel of readiness, enabling rapid and efficient response to
di sasters. This mnimzes |oss of operational and m ssion
readi ness and ensures maxi mum survivability of personnel. It is
recogni zed that achieving the optinum | evel of readi ness may be
constrained by limted resources. However, those charged with
ener gency nmanagenent responsibilities nust exercise initiative,
creativity, and maxi num use of all available resources to attain
t he hi ghest |evel of readiness possible. Therefore, comand
| evel interest in and attention to energency managenent pl anni ng,
organi zation, and training is essential.

b. A training plan nust provide exposure to a wi de variety
of possible disasters both inside the confines of the Navy
command or activity and outside its borders in the form of
assistance to civil or other mlitary authorities.

2. Responsibilities

a. CI NCPACFLTI NST 3440.1 (Series) specifies that preparation
and training in civil energency assistance operations are to be
acconplished within the existing command organi zati onal
structure, using existing skills augnented by appropriate
trai ning avail abl e through Departnent of Defense (DOD), Federal
Ener gency Managenent Agency (FEMA), state, and |ocal sources.

b. Commanders, conmanding officers, officers in charge, and
directors of all Navy commands and activities throughout the
regi on shall

(1) Actively participate in the overall coordination of
the activity’'s emergency managenent training program ensuring
that it provides the best possible training in all facets of
antici pated disasters, thereby directly contributing to the
activity' s overall m ssion readi ness goals.

(2) ldentify and justify necessary training resources,
i ncluding funding for m nimum essential training, that wll
ensure that any formal training requirenents and qualifications
| evel s are attai ned and mai nt ai ned.
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(3) Maintain an effective readi ness nonitoring and
eval uation program including exercising of the activity’s
ener gency nanagenent organi zation

c. The Regional Planning Agent (RPA) shall set the training
policies and guidelines for Navy activities to use in planning
and i npl ementi ng an energency managenent training program The
RPA wi Il be the central point of contact for training matters
t hroughout the region.

d. Command and activity Emergency Managenent Coordi nators
(EMC) play a key role in coordinating the details involved in the
activity' s energency nmanagenent training program EMCs shall be
assigned the follow ng functions:

(1) Establish and nonitor the activities training program

(2) Be the activity point of contact with the Sub-Regi onal
Pl anni ng Agent (SRPA) or RPA, as appropriate, in all energency
managenent training matters.

(3) Docunent energency managenent training conducted at
the activity.

3. Training Program

a. Personnel assigned to energency response functions shal
be adequately trained. The focus of this training should be on
devel opi ng maxi mum cohesi veness, responsiveness, and efficiency
as a team Team | eaders are responsible for conducting this
t rai ni ng.

b. Field Incident Coomand Post (1CP), Departnent Operations
Center (DOC), and Energency Operations Centers (EOC) staff
personnel shall receive training on the Incident Conmand System
(ICS). This training is in addition to other energency response
training they m ght receive, such as oil spills, weapons of nass
destruction (WWD), earthquake, etc.

c. Al mlitary and civilian personnel shall receive basic
emer gency management awareness training during initial
i ndoctrination and annually thereafter.

d. Al training conducted shall be docunented and retai ned
on file for at |least three years.

4. Exercises and Readi ness

a. Training and exercising are essential at all levels to
make emer gency operations personnel operationally ready.
Exerci ses all ow personnel to becone thoroughly famliar with
procedures, facilities, and systens that will actually be used in
energency situations.
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b. The best method of training staff to nmanage energency
operations is through exercising.

c. Exercises can be acconplished in several ways. Tabl etop
exerci ses provide a convenient and | ow cost method of introducing
officials to problemsituations for discussion and probl em
solving. Such exercises are a good way to determne if adequate
energency policies and procedures exist. Functional exercises
simul ate actual energencies. They typically involve conplete
energency nmanagenent staffs and are designed not only to exercise
procedures, but to also test the readi ness of personnel,
conmmruni cations, and facilities.

d. Al SRPAs shall conduct an energency managenent self-
assessnment exercise at |east annually to include tenant conmands
and stand al one activities within the area of responsibility.

e. The Sel f-Assessnent Checklists in this instruction shal
be used as a guide for evaluating the conmand energency
managenment program

5. Reqi onal Energency Managenent Eval uati on Program

a. |In accordance with Cl NCPACFLTI NST 3440.1 (Series), the
Regi onal Pl anni ng Agent (RPA) is responsible for evaluating
(i nspecting) a conprehensive regi onal energency nmanagenent
program whi ch coordi nates people and resources to protect |ives,
property using an all-hazards approach through mtigation,
pr epar edness, response and recovery from di sasters and
energenci es in accordance with DOD, SECNAV, CPNAV, and PPA
directives, Executive Oders, and Presidential Declarations on al
Navy commands and activities within the area of responsibility
regardl ess of normal chain of command and resource sponsor.

b. The exact date of each enmergency managenent program
evaluation visit will be determ ned and published six nonths in
advance on a not to interfere with SRPA and tenant command
operational conmmtnents basis.

c. The enmergency managenent program evaluation visit at each
| ocation will consist of two days. The first day will be a
command in-brief and adm nistrative review of all SRPA and tenant
command i nstructions and procedures. The second day (or the
night of the first day) wll consist of a conmand-w de exercise
involving all emergency managenent disciplines and tenant
commands.

d. The scenario for the exercise will be devel oped by the
Regi onal O fice of Emergency Managenent staff and presented to
the command at the comrencenent of the exercise. A comrand
trusted agent will assist. The scenario may consist of one or
nore situations involving natural and/or man-caused di sasters
based on the nost probable threat for that area. All scenarios
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will involve activation of the EOC under the basic concepts of
the National Interagency Incident Managenent System (N | M)

I nci dent Command System (I CS) to an extent to be determ ned by
t he SRPA commandi ng of ficer.

e. The long-range schedul e for emergency managenent program
eval uation visits covers two fiscal years as indicated bel ow

(1) First quarter of the first fiscal year cycle. Metro
San Diego area and all Navy tenant commands within the area of
responsibility, including the RPA, SRPA-1, SRPA-2, SRPA-3, PWC
San Di ego, and NAVMEDCEN San Di ego.

(2) Second quarter of the first fiscal year cycle. SRPA-
4 and all Navy tenant comrands within the area of responsibility.

(3) Third quarter of the first fiscal year cycle. SRPA-5
and all Navy tenant commands within the area of responsibility.

(4) Forth quarter of the first fiscal year cycle. SRPA-6
and all Navy tenant commands within the area of responsibility.

(5) First quarter of the second fiscal year cycle. SRPA-
7 and all Navy tenant commands within the area of responsibility.

(6) Second quarter of the second fiscal year cycle.
SRPA-8 and all Navy tenant conmands within the area of
responsibility.

(7) Third quarter of the second fiscal year cycle. SRPA-
9 and all Navy tenant commands within the area of responsibility.

(8) Fourth quarter of the second fiscal year cycle.

SRPA- 10 and all Navy tenant commands within the area of
responsibility.
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COWANDER, NAVY REG ON SOUTHWEST
REG ONAL EMERCGENCY MANAGEMENT PROGRAM

Annex H
Navy Energency Preparedness Liaison Oficer (EPLO

Progr am

1. Discussion

a. This annex is intended to be the single source of
i nformati on concerning policy and procedures for all Navy
Enmer gency Preparedness Liaison Oficers (EPLOs) assigned to
Commander, Navy Regi on Sout hwest, the Regi onal Planning Agent
(RPA), in accordance with DOD Directive 3025.16 (Series),
OPNAVI NST 3440. 16 (Series), CI NCPACFLTINST 3440.1 (Series),
COWMNAVRESFORI NST 3000.1 (Series), and NMPCI NST 1611.17 (Series).

b. Navy EPLOs support the RPA in planning for and executing
activities in response to civil disasters in the states of
Arizona, California and Nevada. Planning is conducted in
coordination wth the staffs of the State Area Command ( STARC),

t he Federal Energency Managenent Agency (FEMA), and the Fifth
Continental U S. Arny (CONUSA-5), where Navy EPLOs represents the
RPA.

c. The Secretary of the Arny, as the DOD Executive Agent for
Mlitary Assistance to Cvil Authorities (MSCA), del egates
authority to the Commandi ng CGeneral, Fifth Continental U S. Arny
to plan, coordinate, and conduct tenporary mlitary assistance to
civil authorities on the continental united states, west of the
M ssissippi river. To prepare for the case of a |large scale
federally declared disaster, the Fifth Continental U S. Arny has
pre-desi gnated the Defense Coordinating Oficer (DCO, normally a
senior Arny colonel, assigned as a brigade commander, to act as
the on-scene DOD representative. The DCO will execute the MSCA
m ssi on under OPCON to CONUSA- 5.

d. The DCOw Il operationally enploy those DOD forces
tenporarily assigned for mlitary support to civil authorities
until conpletion of the mssion or until forces are w thdrawn by
hi gher authority or the parent conmmand. Operational enpl oynent
is defined as authority to assign m ssion tasks, and to
coordi nate and control operations. Comrand of such forces
remains with their respective services. Wen the DCOis
activated for a disaster response, the Navy EPLOCs will support
the DCO as directed by the RPA.
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2. Command Rel ati onshi ps

a. Pre-Mbilization Phase. Navy EPLOs assigned to represent
the RPA to the States of California, Arizona and Nevada STARC,
FEMA Region | X, and CONUSA-5 will be under the operationa
control of the RPA. Navy EPLOs will have direct |iaison
responsibility with and between the RPA and these areas.

b. Alerts and Mbilization Phase. Wen conpetent authority
has decl ared an alert posture or nobilization, Navy EPLCs w ||
fall under the operational and adm nistrative command of the
Commander, Navy Regi on Sout hwest. Authorization for ADT
orders/funding will be imrediately requested from COMWAVRESFOR.
Navy EPLOs will represent the RPA on the respective STARC, FENA
Region I X, or CONUSA-5 staffs to include Defense Coordination
El ement ( DCE)

c. Denobilization Phase. When the declared alert posture
for which a Navy EPLO was nobilized has been term nated by
conpetent authority, or the assigned tasking is conplete, and
when directed by the RPA, the Navy EPLO shall stand down and
return to previous Naval Reserve status.

3. Adninistrative Procedures. I n accordance with

COWNAVRESFORI NST 3000. 1 (Series) and NVPCI NST 1611. 17 (Series),

Commander, Navy Region Southwest is the regular reporting senior
for each Navy EPLO, and will submt regular reports of officer
fitness and forward themto the Navy MIlitary Personnel Conmmand.

4. Action.

a. Commander, Naval Reserve Readi ness Command Sout hwest
(COWAVREDCOVBW wi || provi de adm nistrative support to the Navy
EPLOCs assigned to Navy Regi on Sout hwest in accordance with
COWNAVRESFOR directi ves.

b. Navy Energency Preparedness Liaison Oficers (EPLO wll:

(1) Assist the RPA wth assist visits and program
conpl i ance eval uati ons of Navy commands throughout the region.

(2) Be conversant with all Departnent of Defense and Navy
directives pertinent to enmergency managenent and di saster
prepar edness planning, mlitary support plans, and other
docunents related to civil support.

(3) Be know edgeabl e of the Navy, Marine Corps, and Coast
GQuard chai ns of command and control architectures, and be
famliar with FEMA, state governnent, and other mlitary
organi zati onal structures, concepts, and procedures.

(4) Advise and assist STARC, FEMA | X, and CONUSA staffs
in devel oping and maintaining plans for mlitary support during
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di saster relief operations while keeping the RPA inforned of
devel opnents on issues that pertain to mlitary support of
ener gency/ di saster operations.

(5) Maintain famliarity with manpower capabilities,
equi pnent availability, and priorities for mlitary support to
civil authorities of Navy commands and activities within the area
of responsibility, and update this information as necessary with
t he RPA

(6) Coordinate planning with the appropriate U S. Coast
Guard districts regarding participation of their forces in civi
emer gency operati ons.

(7) Maintain famliarity with federal, state, and | oca
civil disaster relief organizations and assist themin devel opi ng
energency managenent plans, particularly with reference to
pl anni ng for possi ble DON support.

(8) Participate in exercises involving mlitary support
to civil authorities when Navy liaison is directed.

c. STARC. Navy EPLGCs assigned to represent the RPA to the
State Adjutant CGeneral/State Area Command will:

(1) Be famliar with the state plan for mlitary support
of civil disasters and |ikely Navy installation tasking
requirenents.

(2) Periodically visit STARC offices.

(3) Follow ng issuance of a presidential disaster
decl aration, and upon direction of the RPA, report to the CONUSA
desi gnat ed DCO and provide the foll ow ng support:

(a) Assist in validating requests for Navy assistance
fromthe state emergency services office, in addition to requests
for Navy assistance received by the DCO

(b) Coordinate with the RPA, FEMA, and CONUSA-5 on
requests for use of Navy resources and status of assistance
operations within the state.

(c) Provide the DCO the STARC, and the RPA with
updat ed reports on avail abl e Navy resources.

(d) Assist in obtaining civilian controlled resources
in support of Navy m ssions.

(4) Monitor the status of state assets that have been
pl aced on the critical asset |ist as defined in OPNAVI NST 3440. 16
(Series), NMPCINST 1611.17 (Series) and DOD Directive 5160. 54
(Series).
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(5) Performother duties as required by the RPA

d. FEMA Region I X. Navy EPLOs assigned to represent the RPA
to the Federal Emergency Managenent Agency (FEMA) Region I X will:

(1) Represent the RPA as a nenber of the FEMA regional
mlitary emergency coordi nator team

(2) Be famliar with each state office of energency
services, their civil disaster organi zations and operations, and
Navy EPLO functions that will allow rapid contact with mlitary
support officials in each STARC

(3) Be cogni zant of the operation and m ssion of al
federal agencies represented on the Regi onal Preparedness
Commttee (RPC), the Regional Resource Advisory Board (RRAB), and
t he key personnel in these agencies.

(4) Coordinate FEMA requests for Navy resources.

(5) Performother duties as required by the RPA

e. CONUSA-5. Navy EPLGCs assigned to represent the RPA to
the Fifth Continental U 'S. Arnmy (CONUSA-5) wll:

(1) Coordinate FEMA and STARC requests for Navy resources
in the CONUSA-5 area of responsibility.

(2) Coordinate planning for mlitary assistance and
support to civil authorities with the RPA.

(3) Coordinate energency nmanagenent and di saster
prepar edness training and planning with the CONUSA-5 in concert
with the RPA

(4) Performother duties as required by the RPA

5. Reporti ng Requirenents

a. Navy EPLGCs will submt quarterly reports to the RPA
detailing their activities during the previous quarter and
outlining projected activities for the next quarter in the
follow ng format:

(1) Reporting quarter activities.
(2) Projected next quarter activities.
(3) Projected long range activities.

(4) Observations, questions and concerns.
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b. Quarterly reports will be submtted not |ater than the
fol |l ow ng dates:
(1) 15 January for the first quarter of the fiscal year
(2) 15 April for the second quarter of the fiscal year
(3) 15 July for the third quarter of the fiscal year
(4) 15 Cctober for the fourth quarter of the fiscal year.

c. Copies of quarterly reports will be provided to
COWNAVRESFOR and COVNAVRESREDCOVBW

d. Quarterly reports may be submtted by e-mail.
e. Navy EPLGCs will submt annual projected fiscal year
active duty training and inactive duty training travel

requi renents to COVWAVRESFOR, with a copy to the RPA and
COWNAVRESREDCOVBW by March 1st of each year.
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COWANDER, NAVY REG ON SOUTHWEST

REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex |

Command, Control, Comruni cations, and Infornation (C3l)

1. D scussion

a. A stationary or nobile Energency Qperations Center (EQCC
is alocation fromwhich centralized energency managenent can be
performed by providing a conplete command, control,
comuni cations, and information capability. The use of ECCs is a
standard practice in enmergency managenent.

b. An ECC nust be capabl e of serving as the central point
for:

(1) Coordination of all the jurisdiction s energency
oper ati ons.

(2) I'nformation gathering and di ssem nati on.

(3) Coordination with other Navy EQCCs, federal energency
operations centers, and local civil enmergency operations centers
as necessary within the appropriate area of responsibility.

(4) Resources nmanagenent.

(5) Ri sk nmanagenent.

(6) Cost Analysis.

(7) Advance pl anning based on situation.

(8) Public Affairs matters.

(9) Safety issues.

(10) Environnental issues.
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2. Action

a. The Regional Planning Agent (RPA) shall maintain a
Regi onal ECC. During energency situations, the Regional ECC
shall be manned under the basic concepts of the National
I nt eragency | nci dent Managenent System (NI M) |ncident Command
System (1 CS).

b. Designated Sub-Regional Planning Agents (SRPAs) shall have
functional EOCs with standardi zed capability throughout their
area of responsibility.

3. ECC Activation

a. Activation of the Regional EOC w || be determ ned by the
RPA.

b. Activation of SRPA ECCs will be determ ned by the
appropri ate SRPA.

c. An EOCC may be partially or fully staffed to neet the
demands of the energency/di saster.

4. Common Responsibilities. Conmon responsibilities are
applicable to all Incident Command System (I CS) staff and

i nci dent personnel at the field Incident Conmand Post (ICP),
Departmental Operations Center (DOC), and Emergency Qperations
Center (EQOC) Ievel.

a. Al ECC staff personnel shall receive assignnment from
their agency or Navy command. All personnel shall review their
ener gency assignnent including:

(1) Job assignnent designation (position). All
personnel shall know to whomthey report and exactly what their
responsibility will be.

(2) Having a cl ear understanding of their decision-
maki ng authority for their agency or Navy conmand while at an
incident at the field level or in an EOCC. All personnel shal
determne this as soon as there are aware that they may be
assigned to an incident or an EOC.

(3) Resource order nunber and request nunber.

(4) Reporting location.
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(5) Reporting tine.
(6) Travel instructions.
(7) Prepare personnel itens that will be needed.

(8) Assenbl e/Update a travel kit containing, manuals,
contact lists, and other reference materials that may be needed
for the assigned position.

(9) Any special conmunications instructions, e.g.,
travel frequency.

b. Upon arrival, all personnel shall check in at the
designated check in location. Check in may be required at:

(1) The Regional or Sub-Regional Pl anning Agent
Emer gency Operations Center (EQOC)

(2) A Departnental Operations Center (DOC) such as
public works, nedical, etc.

(3) Field level Incident Conmmand Post (1CP).
(4) Base or canps.
(5) Staging areas.
c. Personnel instructed to report directly to a line
assignment at the field level should check in with the Division

or Group Supervisor.

d. Personnel instructed to report to an EOC should ask for
the check in location and i medi atel y:

(1) Receive a briefing fromthe inmedi ate supervi sor
(2) Acquire work materi al s.

(3) Organize and brief subordi nates.

(4) Use clear text and standard |ICS term nol ogy.

e. Comon responsibilities of all I1CS Unit | eaders shal
i ncl ude:
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(1) Participate in incident planning neetings, as
required.

(2) Determne current status of unit activities.

(3) Confirmwi th personnel that they are assigned to
recal |l personnel and resources of time of arrival of staff and
suppl i es.

(4) Assign specific duties to staff and supervise staff.

(5) Develop and inplenent accountability, safety, and
security neasures for unit's personnel and resources.

(6) Supervise denobilization of unit, including storage
of supplies.

(7) Provide the Supply Unit Leader with a |ist of
supplies to be repl eni shed.

(8) Maintain a Unit Log on CNRSW I CS Form 214.

5. EOC Organi zation

a. To ensure continuity, and to be consistent with FEVA
practices, it is essential that all EOCs provide for the five
functions of ICS. The five functions are:

(1) Managenent. The element within an EOCC responsible
for overall enmergency policy and coordi nation through the joint
efforts of commands and/or tenants with in the area of
responsibility.

(2) Operations. The element within an EOC organi zation
responsi bl e for coordinating all tactical operations in support
of the energency response through inplenentation of an |ncident
Action Pl an.

(3) Planning and Intelligence. The elenent within an
ECC organi zation responsible for collecting, evaluating, and
di ssem nating i nformati on and devel opi ng an | ncident Action Plan
(1 AP) .

(4) Logistics. The element within an ECC organi zation

responsi ble for providing facilities, services, personnel,
equi pnent and material s.
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(5) Finance and Admi nistration. The elenent within an
ECC organi zation responsible for financial activities and ot her
adm ni strative aspects.

b. Oher tenant comands and agency energency functions may
be pl aced under the five essential functions.

c. Standard Incident Command System (1 CS) term nol ogy shal
be used within all EOC environnents to elimnate confusion.

d. Figure I-1 illustrates all positions in a fully
activated EOC under the basic concepts of the Incident Comrand
System (1CS). Although all positions indicated would not
necessarily be physically |ocated inside the ECC, this
illustration represents the EOC organi zati on and chai n of
comand.
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NAVY ON-SCENE
COMMANDER
1
ECC
DIRECTOR
SAFETY PUBLIC AFFAIRS
OFFICER OFFICER
STAFF JUDGE LIAISON AGENCY/COMMAND
ADVOCATE OFFICER . REPRESENTATIVE
| I I !
OPERATIONS PLANNING & INTEL LOGISTICS SECTION FINANCE/ADMIN
SECTION OFFICER SECTION OFFICER OFFICER SECTION OFFICER
SECURITY BRANCH SITUATION UNIT SEERVICE BRANCH SUPPORT BRANCH TIME UNIT
DIRECTOR ™ LEADER ™ DIRECTOR me DIRECTOR LEADER
FIRE BRANCH DISPLAY COMMS & AlS - SUPPLY UNIT PERSONNEL TIVE
DIRECTOR 1 PROCESSOR(S) UNIT LEADER LEADER RECORDER
MEDICAL BRANCH FIELD INCIDENT ORDERING EQUIPMENT TIME
DIRECTOR - OBSERVER(S) DISPATCHER(S) [ 1 MANAGER RECORDER
PUBLIC WORKS WEATHER TELEPHONE | | RECEIVING &DISTRO COMMISSARY
BRANCH DIRECTOR ) OBSERVER(S) OPERATOR(S) MANAGER MANAGER
AROPERATIONS RESOURCES UNIT NAVY MESSAGE SUPPLY PROCUREMENT UNIT
BRANCH DIRECTOR - LEADER ™ (i) DRAFTER(S) | HELPER(S) 1 LEADER
STAGING AREA CHECKIN __J MESSAGE | ] | ] SUPPLY COMP/CLAIMS
MANAGER — RECORDER(S) RUNNER(S) RECORDER(S) ™ UNITLEADER
DOCUMENTATION FOODUNIT | | TOOL/EQUIP COMP/NJURY
UNIT LEADER 1 LEADER 1 SPECIALIST SPECIALIST(S)
DATA INPUT J COOKS) TOOL CLAIMS
CLERK(S) — ATTENDANT SPECIALIST(S)
DEMOBILIZATION FOOD SERVICE FACILITIES UNIT COST
UNITLEADER 1 HELPER(S) . LEADER — UNIT LEADER
| MEDICAL SECURITY
SPECIALIST(S) UNITLEADER — o, MANAGER(S)
RESPONDER REHAB _| BASE
MANAGER T MANAGER)
HUMANITARIAN FACILITIES MAINT.
BRANCH DIRECTOR SPECIALIST(S)
LEGAL SERVICES CAMP
UNIT LEADER 1 MANAGER(S)
NAVY RELIEF GROUND SUPPORT
UNIT LEADER — UNIT LEADER
CHAPLAIN L EQUIPMENT
UNIT LEADER MANAGER
EQUIPMEN
TIMEKEEPER
INCIDENT .
COMMANDER(S) MECHANIC(S)
DRIVER(S) & EQUIP
OPERATOR(S)
Figure I-1 —
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e. Figure I-2 illustrates the core group positions in a fully
activated EOC that would normally be physically located inside the
EOC. This illustration also represents the EOC organization and
chain of command.

NAVY ON-SCENE
COMMANDER
EOC
DIRECTOR
SAFETY PUBLIC AFFAIRS
OFFICER OFFICER
STAFF JUDGE LIAISON AGENCY/COMMAND
ADVOCATE OFFICER REPRESENTATIVE
| | | 1
OPERATIONS PLANNING & INTEL LOGISTICS SECTION FINANCE/ADMIN
SECTION OFFICER SECTION OFFICER OFFICER SECTION OFFICER

SECURITY BRANCH SITUATION UNIT COMMS &AIS UNIT TIVE UNIT

DIRECTOR ] LEADER - LEADER u LEADER | |

FIRE BRANCH — DISPLAY _| INCIDENT PROCUREMENT UNIT

DIRECTOR PROCESSOR(S) DISPATCHER(S) 1 LEADER 1
MEDICAL BRANCH || RESOURCES UNIT TELEPHONE COMP/CLAIMS

DIRECTOR LEADER u OPERATOR(S) u UNIT LEADER 1

PUBLIC WORKS CHECKAN J NAVY MESSAGE cosT
BRANCH DIRECTOR 1 RECORDER(S) DRAFTER(S) i UNITLEADER —
ARROPERATIONS DOCUMENTATION MESSAGE ]
BRANCH DIRECTOR | UNIT LEADER - RUNNER(S)
DEMOBILIZATION UNIT HUMANITARIAN
LEADER B BRANCH DIRECTOR [
INCIDENT
COMMANDER(S)
Figure I-2

e. Regional, SRPA, and/or mobile EOCs shall be established and
staffed in accordance with the basic concepts of ICS and this
instruction. The Navy On-Scene Commander and EOC Director shall
always have positions within an EOC. All other EOC positions will
be activated as necessary.

f. Pre-identifying and pre-assigning personnel for EOC positions
must be accomplished long before the need to activate an EOC exists.

6. EOC Positions. Listed below are the specific duties and
responsibilities of all EOC positions. However, the list does not
necessarily represents the EOC chain of command.
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a. Navy On-Scene Conmander. The Commander, Navy Regi on
Sout hwest is the Regional Planning Agent (RPA) for all energency
managenent rel ated issues throughout the States of California,
Arizona and Nevada. The RPA shall be the Navy On- Scene Commander
for all incidents occurring within San Diego County. The Sub-
Regi onal Pl anni ng Agent (SRPA) Commandi ng O ficer shall be the
Navy On- Scene Commander for all incidents occurring within their
desi gnated area of responsibility. The duties and
responsibilities of the Navy On- Scene Conmander are:

(1) Pre-identify and pre-assign one person as ECC
Director.

(2) Activate the EOC and supervise all subordinate
positions as necessary for the situation.

(3) Be responsible for the overall nmanagenent of al
energenci es and/ or disasters occurring within the area of
responsibility.

(4) Designate an individual (usually the ECC Director)
to assunme the duties and responsibilities of Navy On-Scene
Commander the in his/her absence.

b. EOC Director. The person designated to fill this
position shall:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) ldentify and pre-assign one primary person for the
foll owi ng subordi nate EOC positions:

(a) Public Affairs Oficer.
(b) Safety Oficer.
(c) Liaison Oficer

(d) Gvilian Agency or Mlitary Comrmand
Represent ati ve.

NOTE: Assignnent of the G vilian Agency or Mlitary Command
Representative position is based on the type of incident.

(e) Staff Judge Advocate.
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(f) Operations Section Oficer. Assignnment of the
Qperations Section Oficer position is based on the type of
i ncident, and the education, training, and experience of the
i ndi vi dual

(g) Planning and Intelligence Section Oficer.

(h) Logistics Section Oficer.

(1) Finance and Admi nistration Section Oficer.

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the comon responsibilities.

(5) ldentify the Incident Commander(s) at the Incident
Command Post (s) (1CP).

(6) Assess the situation and/or obtain a briefing from
the staff duty officer and/or the Incident Comrander (1C).

(7) Establish the immedi ate priorities.
(8) Determ ne incident objectives and strategy.

(9) Ensure planning and status up-date neetings are
schedul ed as required.

(10) Ensure Navy nessages are conpleted and transmtted
inthe required tine limts.

(11) Approve and authorize the inplenentation of an
I nci dent Action Pl an.

(12) Ensure that adequate safety neasures are in place.

(13) Coordinate activity for all command and gener al
staff.

(14) Ensure coordinate with other civil and mlitary
EOCs as necessary.

(15) Coordinate with key people and officials.
(16) Approve requests for additional resources or for

the rel ease of resources.
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(17) Keep the Navy On- Scene Commander i nfornmed of
energency and/or disaster status.

(18) Approve the use of volunteers when no Navy
personnel are avail abl e.

(19) Authorize release of information to the news nedi a,
agenci es or other Navy organizations after the Navy On- Scene
Commander approves.

(20) Order the denobilization of the incident when
appropri ate.

(21) Keep the Navy On- Scene Commander apprised of any
| egal, environnmental and political concerns. Ensure the
I ncident Status Summary (CNRSWICS form 209) is conpleted and
forwarded to the Navy On- Scene Commander at pre-established
times.

(22) Act as the Navy On- Scene Commander in the absence
of the Navy On- Scene Conmander.

(23) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for the comand
el enent .

c. Public Affairs Oficer. The duties and responsibilities
of the person designated to fill this position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) Activate and supervise assistant EOC positions as
necessary for the situation.

(3) Review the common responsibilities.

(4) Fornulate and rel ease infornmation about the incident
to the news nedia, incident personnel, ECC staff, and other
appropri ate agenci es/ conmands.

(5) Prepare initial information summary as soon as

possi ble after arrival obtain prior approval and post in comon
ar ea.
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(6) Observe constraints on the release of information
i nposed by the EQOC director.

(7) Qotain approval for release by the Navy On-Scene
Commander .

(8) Attend neetings to update information rel ease.

(9) Arrange for neetings between nedia and i nci dent
personnel .

(10) Provide controlled area and escort service for
nmedia and VIP s (city, county, and state governor/mayor or their
representatives). Ensure all escorts are kept in safe areas.

(11) Respond to special request for information.

(12) Issue other information after the incident, such as
prepare final sunmary of the incident events, human interest
stories, acts of heroism historical value of property such as
damaged, destroyed and/or saved, how other information can be
obt ai ned about the incident, etc.

(13) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and nmeke a copy for your el enent.

d. Safety Oficer. The duties and responsibilities of the
person designated to fill this position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) Activate and supervise assistant EOC positions as
necessary for the situation.

(3) Review the common responsibilities.
(4) Recomrend neasures for assuring personnel safety.
(5) Participate in planning neetings.

(6) Assess and/or anticipate hazardous and unsafe
situati ons.
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(7) Review the Incident Action Plan for safety
i nplications.

(8) Issue and post safety bulletins as necessary.

(9) Investigate accidents that have occurred within the
i ncident area and coordinate with the Conpensation and C ai ns
Unit in the Finance Section, and the Medical Unit Leader under
the Logistics Section as necessary. Keep the Branch Director of
the individual that was injured apprised of the findings.
Branch Directors ensure their Command or Agency forns are filled
out and turned in to their prospective Departnent.

(10) Exercise energency authority to stop and prevent
unsafe acts that are outside the scope of the Incident Action
Pl an and advi se the Operations Section Oficer and EOC Director.

(11) Review and approve the Medical Plan.

(12) Devel op hazardous material site safety plans as
required.

(13) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

e. Liaison Oficer. The duties and responsibilities of the
person designated to fill this position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12-hour shifts.

(2) Activate and supervise assistant EOC positions as
necessary for the situation.

(3) Review the common responsibilities.

(4) Act as the point of contact for personnel assigned
to the incident by assisting or cooperating agencies or mlitary
commands. Representatives assigned to the incident either by
mlitary or non-mlitary agencies. These are personnel other
than those on direct tactical assignments or those involved in a
uni fi ed command.

(5) Maintain a list of assisting and cooperating
mlitary commands or agencies and mlitary/agency
representatives.
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INCIDENT BRIEFING

Page 1 of

INCIDENT NAME: TIME PREPARED: PREPARED BY (Name & position):
OPERATIONAL PERIOD (Time & date): DATE PREPARED: APPROVED BY (Name & position):
MAP SKETCH
CNRSW ICS Form 201-A (04/00)
Figure I-15A
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INCIDENT BRIEFING Page 2 of

SUMMARY OF CURRENT ACTIONS

CNRSW ICS Form 201-B (04/00)
Figure I-15B
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INCIDENT BRIEFING

Page 3 of

CURRENT ORGANIZATION

INCIDENT COMMANDER

|
DEPUTY IC

LIAISON OFFICER

PUBLIC AFFAIRS OFFICER

SAFETY OFFICER

OPERATIONS
SECTION CHIEF

PLANNING/INTEL LOGISTICS
SECTION CHIEF SECTION CHIEF

FINANCE/ADMIN
SECTION CHIEF

DIVISION/GROUP: DIVISION/GROUP: DIVISION/GROUP:

AIR

’_1

(LIST ADDITIONAL DIVISIONS, GROUPS, UNITS, ETC., AS APPROPRIATE)

CNRSW ICS Form 201-C (04/00)
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INCIDENT BRIEFING Page 4 of

RESOURCE SUMMARY

RESOURCES ORDERED RESOURCE IDENTIFICATION ETA | ON SCENE LOCATION / ASSIGNMENT

CNRSW ICS Form 201-D (04/00)
Figure I-15D
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INCIDENT OBJECTIVES Page  of
INCIDENT NAME: TIME PREPARED: PREPARED BY (Name & position):
OPERATIONAL PERIOD (Time & date): DATE PREPARED: APPROVED BY (EOC Director):
GENERAL CONTROL OBJECTIVES FOR THE INCIDENT INCLUDING ALTERNATIVES
WEATHER FORECAST FOR THE OPERATIONAL PERIOD
GENERAL/SAFETY MESSAGE
ATTACHMENTS
(Check if attached)

[0 organization Assignment List (CNRSW ICS Form 203) O Medical Plan (CNRSW ICS Form 206)

O Division Assignment List (CNRSW ICS Form 204) O incident Map

[ Communications Plan (CNRSW ICS Form 205) [ Traffic Plan [] Directory

CNRSW ICS Form 202 (04/00)
Figure 1-16
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ORGANIZATION ASSIGNMENT LIST

Page of

INCIDENT NAME:

TIME PREPARED: PREPARED BY (Name & position):

OPERATIONAL PERIOD (Time & date):

DATE PREPARED: APPROVED BY (Name & position):

ASSIGNMENTS

COMMAND STAFF
NOSC: EOC DIRECTOR:
LIAISON OFFICER: PAQO:
SAFETY OFFICER: SJA.
AGENCY/MILITARY COMMAND REPRESENTATIVES
AGENCY: NAME:
AGENCY: NAME:
AGENCY: NAME:
OPERATIONS SECTION
SECTION OFFICER: DEPUTY:
BRANCH | DIVISIONS/GROUPS
DIRECTOR: DEPUTY:
DIVISION/GROUP: DIVISION/GROUP:
BRANCH Il DIVISIONS/GROUPS
DIRECTOR: DEPUTY:
DIVISION/GROUP: DIVISION/GROUP:
BRANCH Il DIVISIONS/GROUPS
DIRECTOR: DEPUTY:
DIVISION/GROUP: DIVISION/GROUP:
PLANNING/INTELLIGENCE SECTION
SECTION OFFICER: DEPUTY:
RESOURCES UNIT: SITUATION UNIT:
DOCUMENTATION UNIT: DEMOBILIZATION UNIT:
TECHNICAL SPECIALISTS: TECHNICAL SPECIALISTS:
LOGISTICS SECTION
SECTION OFFICER: DEPUTY:
SUPPORT BRANCH DIR: DEPUTY:
SUPPLY UNIT: FACILITIES UNIT:
TRANSPORTATION UNIT: OTHER (SPECIFY):
SERVICE BRANCH DIR: DEPUTY:
COMS/IR UNIT: MEDICAL UNIT:
FOOD UNIT: OTHER (SPECIFY):
HUMANITARIAN BRANCH DIR: DEPUTY:
CHAPLAIN UNIT: FAMILY SERVICES UNIT:
NAVY LEGAL SERVICE UNIT: PSD UNIT:
FINANCE/ADMINISTRATION SECTION
SECTION OFFICER: DEPUTY:
TIME UNIT: PROCUREMENT UNIT:
COMP/CLAIMS UNIT: COST UNIT:
CNRSW ICS Form 203 (04/00)
Figure 1-17
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1

DIVISION ASSIGNMENT LIST

Page of

INCIDENT NAME:

TIME PREPARED:

PREPARED BY (Name & position):

OPERATIONAL PERIOD (Time & date):

DATE PREPARED:

APPROVED BY (Name & position):

BRANCH:

DIVISION:

GROUP:

OPERATIONAL PERSONNEL

SECTION OFFICER:

BRANCH DIRECTOR:

DIVISION/GROUP SUPERVISOR:

AIR ATTACK SUPERVISOR NO:

RESOURCES ASSIGNED THIS PERIOD

STRIKE TEAM/TASK FORCE
RESOURCE DESIGNATOR

LEADER

NUMBER OF
PERSONS

TRANSPORTATION
NEEDED

DROP OFF
BY TIME

PICK UP
BY TIME

CONTROL OPERATIONS:

SPECIAL INSTRUCTIONS:

DIVISION/GROUP COMMUNICATIONS SUMMARY

CHANNEL:

FREQUENCY:

>
RX:

CTCSS/PL

USER:

CHANNEL:

FREQUENCY:

>
RX:

CTCSS/PL

USER:

CHANNEL:

FREQUENCY:

™
RX:

CTCSS/PL

USER:

CNRSW ICS Form 204 (04/00)
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Figure 1-18
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COMMUNICATIONS PLAN

Page of

INCIDENT NAME:

TIME PREPARED:

PREPARED BY (Name & position):

OPERATIONAL PERIOD (Time & date):

DATE PREPARED:

APPROVED BY (Name & position):

BASIC RADIO CHANNEL UTILIZATION

SYSTEM/CACHE CHANNEL

FUNCTION

FREQUENCY

CTCSS/PL

ASSIGNMENT

™

RX:

>

RX:

™

RX:

>

RX:

™

RX:

™

RX:

>

RX:

™

RX:

>

RX:

COMMENTS/NOTES

CNRSW ICS Form 205 (04/00)

Figure 1-19
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1

MEDICAL PLAN

Page of

INCIDENT NAME:

TIME PREPARED:

PREPARED BY (Name & position):

OPERATIONAL PERIOD (Time & date):

DATE PREPARED:

REVIEWED BY (Safety Officer):

MEDICAL AID STATIONS

STATION

LOCATION

PARAMEDICS

YES
NO

YES
NO

YES
NO

YES
NO

AMBULANCE SERVICES

NAME

ADDRESS

PHONE NO. PARAMEDICS

YES
NO

YES
NO

YES
NO

YES
NO

INCIDENT AMBULANCES

NAME

LOCATION

PARAMEDICS

YES
NO

YES
NO

YES
NO

YES
NO

HOSPITALS

NAME

ADDRESS

PHONE NO.

TRAVEL TIME HELIPAD | BURN CENTER

AlR: YES YES
GRND: NO NO

AlR: YES YES
GRND: NO NO

AIR: YES YES
GRND: NO NO

AR: YES YES
GRND: NO NO

MEDICAL EMERGENCY PROCEDURES

CNRSW ICS Form 206 (04/00)
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Figure 1-20
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ORGANIZATION CHART Page of
INCIDENT NAME: TIME PREPARED: PREPARED BY (Name & position):
OPERATIONAL PERIOD (Time & date): DATE PREPARED: APPROVED BY (Name & position):
NAVY ON-SCENE COMMANDER
|
EOC DIRECTOR
LIAISON OFFICER PUBLIC AFFAIRS OFFICER
STAFF JUDGE ADVOCATE SAFETY OFFICER
PLANNING/INTEL OPERATIONS LOGISTICS FINANCE/ADMIN
SECTION OFFICER SECTION OFFICER SECTION OFFICER SECTION OFFICER
BRANCH BRANCH

(ADD POSITION TITLES AND DRAW LINES OF COMMAND AS APPROPRIATE)

CNRSW ICS Form 207 (04/00)

Figure 1-21
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INCIDENT STATUS SUMMARY

Page of

INCIDENT NAME: TIME PREPARED: PREPARED BY (Name & position):
OPERATIONAL PERIOD (Time & date): DATE PREPARED: APPROVED BY (Name & position):
LOCATION/JURISDICTION: TYPE: CAUSE: START TIME: FINISH TIME:
AREAS INVOLVED: AREAS EVACUATED:

CIVIL AGENCY/MILITARY RESOURCES: SHELTER AREAS:

A—MILITARY CASUALTIES:

INJURIES:

DEATH:

B — FEDERAL EMPLOYEE CASUALTIES:

INJURIES:

DEATH:

C —CIVILIAN CASUALTIES:

D — DAMAGE ESTIMATES:

INJURIES: MILITARY:

DEATH: CIVILIAN:

CURRENT WEATHER: WEATHER FORECAST:
HOSPITAL/CONTACT PERSONS: ROAD STATUS:

EXPECTED HAZARDS (TYPE AND LOCATION):

PAO NAME AND PHONE NUMBER:

MISCELLANEOUS:
SENT TO:
1 INmAL [0 UPDATE 1 FINAL TIME: DATE:
BY:
CNRSW ICS Form 209 (04/00)
Figure 1-22
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STATUS CHANGE FORM Page of
INCIDENT NAME: TIME PREPARED: PREPARED BY (Name & position):
OPERATIONAL PERIOD (Time & date): DATE PREPARED: APPROVED BY (Name & position):
NAME OF RESOURCE OR DESIGNATOR: IDENTIFICATION NUMBER:
STATUS
[0 ASSIGNED O AvalLABLE [0 ouT OF SERVICE (Rest)
[J ouT OF SERVICE (Mechanical) [J ouT OF SERVICE (Personal) [ RESTAT PROCESS

] OUT OF SERVICE (Other - Specify)

FROM LOCATION: TO LOCATION:
FROM LOCATION: TO LOCATION:
FROM LOCATION: TO LOCATION:
FROM LOCATION: TO LOCATION:
FROM LOCATION: TO LOCATION:
MESSAGE

CNRSW ICS Form 210 (04/00)
Figure 1-23
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1

CHECK-IN LIST Page  of
INCIDENT NAME: TIME PREPARED: | PREPARED BY (Name & position)
OPERATIONAL PERIOD (Time & date). DATE PREPARED. | APPROVED BY (Name & position):

CHECK IN LOCATION

O BASE 0 STAGING MANAGER O ICP RESOURCE STATUS
[0 HELICOPTER BASE [ AIRPORT ] EOC RESOURCE STATUS
[0 OTHER (SPECIFY)
PERSONNEL
SINGLE KIND ORDER DATE & TIME LEADER'S NAME MODE INCIDENT INFOTO
RESOURCE & REQUEST CHECK-IN & AGENCY/COMMAND HOME DEPARTING OF ASSIGNMENT RESTAT DEMOBILIZATION
STRIKE TEAM TYPE NUMBER TOT BASE POINT TRAVEL LOCATION TIME& TIME & INITIALS
TASK FORCE INITIALS
COMMENTS
CNRSW ICS Form 211-A (04/00)
Figure 1-24A
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CHECK-IN LIST Page of
INCIDENT NAME: TIME PREPARED: PREPARED BY (Name & position):
OPERATIONAL PERIOD (Time & date): DATE PREPARED: | APPROVED BY (Name & position):
CHECK IN LOCATION
O BASE [0 STAGING MANAGER [0 ICP RESOURCE STATUS
0 HELICOPTER BASE O AIRPORT 0 EOC RESOURCE STATUS
[0 OTHER (SPECIFY)
EQUIPMENT
AGENCY OR DATE & TIME OF EQUIPMENT KIND, TYPE & METHOD OF INCIDENT OR ASSIGNMENT INFOTO RESTAT TIME & DEMOBILIZED
COMMAND CHECKIN IDENTIFICATION NUMBER TOT TRAVEL REPORTING LOCATION INITIALS TIME *DATE
COMMENTS
CNRSW ICS Form 211-B (04/00)
Figure 1-24B
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1

GENERAL MESSAGE FORM

Page of

INCIDENT NAME: TIME PREPARED: PREPARED BY (Name & position):
OPERATIONAL PERIOD (Time & date): DATE PREPARED: APPROVED BY (Name & position):
FROM: OFFICE:
TO: OFFICE:
SUBJECT:
MESSAGE:
REPLY:
TIME OF REPLY: DATE OF REPLY: REPLY FROM:
CNRSW ICS Form 213 (04/00)
Figure 1-25
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UNIT LOG Page  of
INCIDENT NAME: TIME PREPARED: PREPARED BY (Name & position):
OPERATIONAL PERIOD (Time & date): DATE PREPARED: APPROVED BY (Name & position):
UNIT NAME: UNIT DESIGNATOR: UNIT LEADER:
PERSONNEL ROSTER ASSIGNED
NAME ICS POSITION HOME BASE
EVENTS LOG
TIME MAJOR EVENTS
CNRSW ICS Form 214-A (04/00)
Figure 1-26A
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UNIT LOG Page cf

EVENTS LOG (Continued)

TIME MAJOR EVENTS

CNRSW ICS Form 214-B (04/00)
Figure 1-26B
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OPERATIONAL PLANNING WORKSHEET Page  of
INCIDENT NAME: TIME PREPARED: PREPARED BY (Name & position):
OPERATIONAL PERIOD (Time & date): DATE PREPARED: | APPROVED BY (Name & position):
RESOURCES
DIVISION/GROUP (Show Strike Teams as ST) REQUESTED
OR OTHER WORK RESOURCE REPORTING ARRIVAL TIME
LOCATION ASSIGNMENTS [ TvyPE LOCATION
REQ
HAVE
NEED
REQ
HAVE
NEED
REQ
HAVE
NEED
REQ
HAVE
NEED
REQ
HAVE
NEED
REQ
HAVE
NEED
REQ
HAVE
NEED
TOTAL RESOURCES SINGLE RESOURCE REMARKS
REQUESTED STRIKE TEAM
TOTAL RESOURCES SINGLE RESOURCE
ON HAND STRIKE TEAM
TOTAL RESOURCES SINGLE RESOURCE
NEEDED STRIKE TEAM
COMMENTS/INOTES
CNRSW ICS Form 215 (04/00)
Figure 1-27
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DEMOBILIZATION CHECK-OUT Page of
INCIDENT NAME: TIME PREPARED: PREPARED BY (Name & position):
OPERATIONAL PERIOD (Time & date): DATE PREPARED: APPROVED BY (Name & position):
DEMOBILIZATION NUMBER: UNIT/PERSONNEL RELEASED: TRANSPORTATION TYPE/NUMBER:
MANIFEST NUMBER: ACTUAL RELEASE TIME AND DATE: DESTINATION:
UNIT LEADER RESPONSIBLE FOR COLLECTING PERFORMANCE RATING: AGENCY/REGION/AREA NOTIFIED:

UNIT/PERSONNEL RELEASED ARE SUBJECT TO SIGNOFF FROM THE FOLLOWING

(Demobilization unit leader check the appropriate box)

LOGISTICS SECTION SUPPLY UNIT COMMUNICATIONS UNIT
FACILITIES UNIT GROUND SUPPORT UNIT PLANNING SECTION
DOCUMENTATION UNIT FINANCE SECTION TIME UNIT

SAFETY OFFICER  (Only if OTHER (Specify) OTHER (Specify)
personnel is driving. Must be

physically fit and rested prior to

being released (4-hour minimum)

COMMENTS/NOTES

CNRSW ICS Form 221 (04/00)
Figure 1-28
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LOGISTICS ORDER FORM Page of
INCIDENT NAME: TIME PREPARED: PREPARED BY (Name & position):
OPERATIONAL PERIOD (Time & date): DATE PREPARED: APPROVED BY (Name & position):
RESOURCE (Include name, type, description, & quantity) PRIORITY:

[[JEMERGENCY [KPEDITE

PERSONNEL/SPECIAL SKILLS: NEEDED BY (Time & date):
INCIDENT/PROJECT ORDER NUMBER: OFFICE REFERENCE NUMBER: REQUEST NUMBER:
DELIVER/REPORT TO (Circle as appropriate): OTHER (Specify)

EOC DIR PAO SAFETY LIAISON OPS PLANS LOGISTICS FINANCE JAG

ICP  IC PAO SAFETY LIAISON OPS PLANS LOGISTICS FINANCE STAGING MGR

DESCRIPTIVE LOCATION/RESPONSE AREA: COMMENTS:
LOGISTICS SECTION

(If this form does not need to go to the Finance Section, the resource unit and the requestor must be notified of resource ETA)
RESOURCE OBTAINED FROM (Agency, company, etc.): PHONE NO: FAX NUMBER: ORDER NO. QTY
COSTS PER HOUR PER DAY PER RESOURCE TOTAL COSTS
CREWS
OPERATORS
TECHNICIANS
OTHER (Specify)
ACTION TAKEN:
ORDER PLACED BY: TIME/DATE:

FINANCE SECTION
(The Finance Section is responsible for notifying the Resource Unit and requestor of resource ETA)

PO NUMBER: EXECUTED BY (Name & position): PHONE NUMBER:
EXECUTED DATE/TIME: ETA REQUESTOR'S LOCATION: DATE/TIME REQUESTOR NOTIFIED:
OTHER (Specify):

CNRSW ICS Form 222 (04/00)
Figure 1-29
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(6) Assist in establishing and coordinating inter-agency
contacts.

(7) Keep mlitary conmands and agenci es supporting the
i nci dent aware of incident status.

(8) Monitor incident operations to identify current or
potential inter-organizational problens.

(9) Participate in planning neetings, providing current
resource status, including limtations and capability of
assisting mlitary/agency resources.

(10) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

f. Guvilian Agency or Mlitary Conmand Representative.
This position is situation dependent. In many nulti-
jurisdiction incidents, an agency or jurisdiction wll send a
representative to assist in the coordination efforts. A
Cvilian Agency or Mlitary Command Representative is an
i ndi vi dual assigned to an incident froman assisting or
cooperating agency or mlitary command who has been del egat ed
authority to nake decisions on nmatters effecting that agency's
or mlitary conmand' s participation at the incident. The duties
and responsibilities of the person designated to fill this
position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) Activate and supervise assistant EOC positions as
necessary for the situation.

(3) Review the common responsibilities.

(4) Individuals assigned to an incident or EOC from an
assi sting or cooperating agency or Navy command who has been
del egated authority to nake decisions on matters effecting that
agency or Navy command's participation at the incident.

(5) Ensure that all Agency or Navy resources are
properly checked in at the ECC
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(6) Report to the Liaison Oficer or to the ECC Director
in the absence of the Liaison Oficer.

(7) Qotain briefings fromthe Liaison Oficer or the ECC
Director.

(8) Informassisting or cooperating agency or mlitary
command personnel on the incident that agency or mlitary
command representative position for that agency or mlitary
command has been fill ed.

(9) Attend briefings and planni ng neetings as required.

(10) Provide input on the use of agency or mlitary
command' s resources unless resource technical specialists were
assigned fromthe agency or mlitary command.

(11) Cooperate fully with the EOC Director and the
general staff on agency or mlitary conmand' s invol venent at the
i nci dent .

(12) Ensure the well being of mlitary personnel or
agency personnel assigned to the incident.

(13) Advi se the Liaison Oficer of any special mlitary
or agency needs or requirenents.

(14) Report to Navy conmmand or civilian agency dispatch
centers or headquarters on a prearranged schedul e.

(15) Ensure that all agency or mlitary personnel and
equi pnent are properly accounted for and rel eased prior to
departure.

(16) Ensure that all required agency forns, reports and
docunents are conpleted prior to departure.

(17) Have a debriefing session with the Liaison Oficer
or the Incident Commander at the field |l evel or the ECC Director
if EOC has been acti vat ed.

(18) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.
g. Staff Judge Advocate. In certain situations the Staff
Judge Advocate should be situated within the Planning Section
for general and advance planning. The duties and
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responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) Activate and supervi se assistant EOC positions as
necessary for the situation.

(3) Review the common responsibilities.

(4) Act as primary |legal advisor to the Navy On- Scene
Commander, EOC Director, conmand staff, and general staff on al
| egal issues associated with the energency/di saster.

(5) Provide interpretation and application of federal
and state | aw and ot her applicable directives and regul ati ons
associated with the functions of the Regional EOC regarding
energenci es/ di sasters in the area of responsibility.

(6) Review applicable aws and directives, reports,
agreenents, and other docunents for accuracy, clarity,
consi stency, conpl eteness, and conpliance wth | egal
consequences associated with the functions of the Regi onal EOC.

(7) Assist the command and general staff in identifying
potential legal inpacts on wildlife habitats and sensitive areas
and as well as legal inpacts with regards to wildlife rescue,
rehabilitation and cl eanup operations with federal, state and
| ocal resource agenci es.

(8) Provide the conmand and general staff with
information on the potential |egal inpacts of response
oper ati ons.

(9) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

h. QOperations Section Oficer. The duties and
responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12-hour shifts.
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(2) ldentify and pre-assign at |east one primry person
for the follow ng subordinate ECC positions:

(a) Security Branch Director.

(b) Fire Branch Director.

(c) Medical Branch Director.

(d) Public Wrks Branch Director.
(e) Air Operations Branch Director.
(f) Staging Area Manager

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the common responsibilities.

(5) Ensure appropriate Navy nessages are conpleted and
transmtted in the required tine limts.

(6) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and nmake a copy for your el enent.

i. Security Branch Director. The duties and
responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) ldentify and pre-assign at |east one prinmary and one
secondary person to each subordi nate D vision/ Goup Supervisor
positions as necessary to allow 24 hour manning with 12-hour
shifts.

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the common responsibilities.

(5) Monitor and coordinate all |aw enforcenent rel ated
activities associated with the incident.
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(6) Attend planning neetings at the request of the
Qperations Section Oficer.
(7) Resolve logistics problens reported by subordi nates.
(8) Review Division/Goup Assignnment Lists (CNRSWICS
form 204) for division/groups within the branch. Mdify lists
based on effectiveness of current operations.
(9) Report to the Operations Section Oficer when:
(a) The Incident Action Plan is to be nodified.
(b) Additional resources are needed.

(c) Surplus resources are avail abl e.

(d) Hazardous situations or significant events
occur.

(10) Approve accident and nedical reports originating
Wi thin the branch.

(11) Mai ntain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

j. Fire Branch Director. The duties and responsibilities
of the person designated to fill this position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12-hour shifts.

(2) ldentify and pre-assign at |east one prinmary and one
secondary person to each subordi nate D vision/ Goup Supervisor
positions as necessary to allow 24 hour manning with 12-hour
shifts.

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the comon responsibilities.
(5) Monitor and coordinate all fire related activities

associated with the incident.
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(6) Attend planning neetings at the request of the
Qperations Section Oficer.

(7) Review Division/ Goup Assignnment Lists (CNRSWICS
form 204) for Division/Goups within Branch. Mdify lists based
on effectiveness of current operations.

(8) Resolve logistics problens reported by subordi nates.
(9) Report to the Operations Section Oficer when:

(a) The Incident Action Plan is to be nodified.

(b) Additional resources are needed.

(c) Surplus resources are avail abl e.

(d) Hazardous situations or significant events
occur.

(10) Approve accident and nmedical reports originating
Wi thin the Branch.

(11) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

k. Medical Branch Director. The duties and
responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12-hour shifts.

(2) ldentify and pre-assign at |east one primary and one
secondary person to each subordi nate D vision/ Goup Supervisor
positions as necessary to allow 24 hour nmanning with 12-hour
shifts.

(3) Activate and supervi se subordi nate EOC positions as

necessary for the situation.
(4) Review the common responsibilities.
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(5) Monitor and coordinate all nedical, nass causality,
and fatality related activities of victins or personnel injured
or ill and death associated with the incident.

(6) Attend planning neetings at the request of the
Qperations Section Oficer.

(7) Review Division/ Goup Assignnment Lists (CNRSWICS
form 204) for D vision/Goups within Branch. Mdify lists based
on effectiveness of current operations.

(8) Resolve logistics problens reported by subordi nates.
(9) Report to the Operations Section Oficer when:

(a) The Incident Action Plan is to be nodified.

(b) Additional resources are needed.

(c) Surplus resources are avail abl e.

(d) Hazardous situations or significant events
occur.

(10) Approve accident and nedical reports originating
Wi thin the Branch.

(11) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

| . Public Works Branch Director. The duties and
responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12-hour shifts.

(2) ldentify and pre-assign at |east one primary and one
secondary person to each subordi nate Division/ Goup Supervisor
positions as necessary to allow 24 hour manning with 12-hour
shifts.

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.
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(4) Review the common responsibilities.

(5) Monitor and coordinate all public works and
engi neering related activities associated with the incident.

(6) Attend planning neetings at the request of the
Qperations Section Oficer.

(7) Review Division/ Goup Assignnment Lists (CNRSWICS
form 204) for D vision/Goups within Branch. Mdify lists based
on effectiveness of current operations.

(8) Resolve logistics problens reported by subordi nates.
(9) Report to the Qperations Section Oficer when:

(a) The Incident Action Plan is to be nodified.

(b) Additional resources are needed.

(c) Surplus resources are avail abl e.

(d) Hazardous situations or significant events
occur.

(10) Approve accident and nedical reports originating
within the Branch.

(11) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

m Ar Operations Branch Director. The duties and
responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) ldentify and pre-assign at |east one prinmary and one
secondary person to each subordi nate Division/ Goup Supervisor
position as necessary to allow 24 hour manning with 12-hour
shifts.

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.
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(4) Review the common responsibilities.

(5) Monitor and coordinate all fixed and rotary-w ng
aircraft operations associated with the incident.

(6) Monitor and coordinate all ground support i ncluding
fuel, repair, nmaintenance, and | oadi ng/unl oading of resources
and safety associated with the incident.

(7) Attend planning neetings at the request of the
Qperations Section Oficer.

(8) Review Division/Goup Assignnment Lists (CNRSWICS
form 204) for Division/Goups within Branch. Mdify lists based
on effectiveness of current operations.

(9) Resolve logistics problens reported by subordi nates.

(10) Report to the Operations Section Oficer when:

(a) The Incident Action Plan is to be nodified.
(b) Additional resources are needed.

(c) Surplus resources are avail abl e.

(d) Hazardous situations or significant events
occur.

(11) Approve accident and nedical reports originating
wi thin the branch.

(12) Prepare and inplenent the air operations portion of
the Incident Action Plan.

(13) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and nmeke a copy for your el enent.

n. Staging Area Manager. The duties and responsibilities
of the person designated to fill this position are:

(1) Ensure that at |east one other person is identified

and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.
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(2) Activate and supervise assistant EOC positions as
necessary for the situation.

(3) Review the common responsibilities.
(4) Establish staging area | ayout.

(5) Determ ne any support needs for equipnent, feeding,
sanitation and security.

(6) Establish check in function as appropriate.
(7) Post areas for identification and traffic control.

(8) Request mai ntenance service for equi pnment at staging
area as appropriate.

(9) Respond to request for resource assignnents. This
may be direct fromthe Operations Section or via the Incident
Communi cat i ons Center.

(10) Obtain and issue receipts for radi o equi pnment and
ot her supplies distributed and received at staging area.

(11) Maintain and provide status to Resource Unit of al
resources in staging area.

(12) Maintain staging area in orderly condition.

(13) Advise the Operations Section Oficer when reserve
| evel s reach m ni nuns.

(14) Denvbilize staging areas in accordance with the
i nci dent Denobilization Pl an.

o. Planning and Intelligence Section Oficer. The duties
and responsibilities of the person designated to fill this
position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) ldentify and pre-assign one primary person for the
foll owi ng subordi nate EOC positions:

(a) Situation Unit Leader
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(b) Resources Unit Leader.

(c) Docunentation Unit Leader.

(d) Denobilization Unit Leader.

(e) Technical Specialist (depending on the situation).

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the common responsibilities.

(5) Collect and process situation information about the
i nci dent.

(6) Supervise preparation of the Incident Action Plan.

(7) Provide input to the ECC Director and QOperations
Section Oficer in preparing the Incident Action Plan.

(8) Reassign out-of-service personnel already on-site to
| CS organi zati onal positions as appropriate.

(9) Establish information requirenments and reporting
schedul es for Planning Section Units (e.g., resources, situation
units, etc.).

(10) Determ ne the need for any specialized resources in
support of the incident.

(11) If requested, assenble and disassenble strike teans
and task forces not assigned to operations.

(12) Establish special information collection activities
as necessary (e.g., weather, environnental, toxins, etc.)

(13) Provide periodic predictions on incident potential.
(14) Report any significant changes in incident status.

(15) Conpile and display incident status information and
for data input to conputer if necessary.

(16) Oversee preparation and inplenentation of Incident
Denobi li zati on Pl an.
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(17) Incorporate plans, (e.g., traffic, nedical
comuni cations, etc.) into the Incident Action Plan.

(18) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

p. Situation Unit Leader. The duties and responsibilities
of the person designated to fill this position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12-hour shifts.

(2) ldentify and pre-assign at |east two personnel per
position for the foll ow ng subordi nate EOC positions to allow 24
hour manning with 12-hour shifts.

(a) Display Processor(s).
(b) Field Cbserver(s).
(c) Weat her Qbserver(s).

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the common responsibilities.

(5) Prepare future projections of incident growh and
wor se case scenario, maps and intelligence infornmation

(6) Collect, process, and organize all incident
i nformati on about the incident within the situation unit and
prepare for incident briefings using the Incident Status Sumrary
Form (CNRSW I CS Form 209) for presentation to the Navy On-Scene
Commander, the EOC Director, or a unified conmmand structure,
i ncl udi ng command and general staff officers when required.

(7) Ensure incident information is properly displayed.
(8) Provide incident weather information.

(9) Provide field observers to incident areas for
i nformation collection.
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(10) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

g. Display Processor(s). The duties and responsibilities
of person(s) designated to fill this position are:

(1) Review the common responsibilities.
(2) Determ ne:
(a) Location of work assignnent.

(b) Nunbers, types and | ocations of displays

required.
(c) Priorities.
(d) Maps requirenents for Incident Action Plan.
(e) Time limts for conpletion.
(f) Field CObserver assignnents and communi cati ons
nmeans.

(3) Update incident status information displays obtained
fromField Cbservers, resources status reports, aerial and other
phot ographs and infrared data.

(4) Ensure the displays that are used are also in
not ebook 8 X 11% size and that the information fromdisplays is
docunent ed i n not ebook.

(5) Obtain necessary equi pment and supplies.

(6) Qobtain copy of Incident Action Plan for each
oper ational period.

(7) Assist the Situation Unit Leader in analyzing and
evaluating field reports.

(8) Devel op required displays in accordance with tine
limts for Conpletion.

r. Field Qbserver(s). The duties and responsibilities of
person(s) designated to fill this position are:
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(1) Review the common responsibilities.

(2) Collect situation information from personal
observations at the incident and provide this information to the
Situation Unit Leader.

(3) Determ ne:

(a) Location of assignnent.

(b) Type of information required.
(c) Priorities.

(d) Time limts for conpletion.
(e) Method of conmuni cati ng.

(f) Method of transportation.

(4) Obtain copy of Incident Action Plan for the
oper ati onal period.

(5) Obtain necessary equi pment and supplies.

(6) Performfield observer responsibilities to include
but not limted to the foll ow ng:

(a) Perinmeters of incident.

(b) Locations of hot spots.

(c) Weat her conditions.
(d) Hazards including escape routes and safe areas.
(e) Progress of Operations resources.

(7) Be prepared to identify all facility |ocations
(heliports, division and branch boundaries, etc.)

(8) Report information to Situation Unit Leader by
est abl i shed procedure.

(9) Report immedi ately any condition observed which may
cause danger and safety hazard to personnel.
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(10) Gather intelligence that will lead to accurate
predi ctions.

(11) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

s. Weather Observer(s). The duties and responsibilities of
person(s) designated to fill this position are:

(1) Review the comon responsibilities.

(2) Collect current incident weather information and
provide the information to an assigned neteorol ogi st, Techni cal
Specialist (if one has been assigned) or the Situation Unit
| eader .

(3) Determ ne:

(a) Nature and | ocation of work assignnments.
(b) Weat her data collection nmethods to be used.
(c) Priorities for collection.

(d) Specific types of information required.

(e) Frequency of reports.

(f) Method of reporting.

(g) Source of equipnent.

(4) Qontain weather data collection equi pnent.

(5) Ootain appropriate transportation to collection
site(s).

(6) Record and report weather observations at assigned
| ocati ons on schedul e.

(7) Turn in equipnent at conpletion of assignnment.

(8) Denobilize according to Incident Denobilization
Pl an.
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(9) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

t. Resource Unit Leader. The duties and responsibilities
of the person designated to fill this position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12-hour shifts.

(2) ldentify and pre-assign at |east two personnel for
the foll ow ng subordi nate EOC position to allow 24 hour manning
with 12-hour shifts:

(a) Check-in Recorder(s)

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the common responsibilities.
(5) Establish check in responsibilities.

(6) Maintain the status of all resources (availability,
assigned at incident, and out of service) primary and support
resources at an incident.

(7) Provide and oversee all check-in locations for al
resources assigned to an incident.

(8) Maintain a status keeping systemindicating current
| ocation and status of all resources, and nmai ntenance of a
master |list of all resources, e.g., key supervisory personnel,
primary and support resources, etc.

(9) Prepare an organi zation assignnent |ist on CNRSW I CS
Forns 203 and 207 (Organi zational Chart).

(10) Prepare and maintain the Regi onal EOC display (to
i ncl ude organi zati on chart and resources allocation and
depl oynent) .

u. Check-In Recorder(s). The duties and responsibilities
of person(s) designated to fill this position are:

(1) Review the common responsibilities.
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(2) Qotain work materials, including Check-In Lists
(CNRSW I CS form 211).

(3) Establish conmunications with the Conmuni cati ons
Center.

(4) Post signs so that arriving resources can easily
find the check-in |ocations.

(5) Record check-in information on Check-in Lists (CNRSW
I CS form 211).

(6) Transmt check-in information to the Resource Unit
on regul ar pre-arranged schedul e.

(7) Forward conpl eted Check-in Lists (CNRSWICS form
211) and status change on resources/personnel to the Resource
Unit Leader.

v. Docunentation Unit Leader. The duties and
responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12-hour shifts.

(2) ldentify and pre-assign at |east two personnel for
the foll ow ng subordi nate EOC position to allow 24 hour nmanning
with 12-hour shifts:

(a) Data Input Cerk(s).

(3) Activate and supervi se subordi nate EOC positions
| isted on the position description as necessary for the
si tuation.

(4) Review the comon responsibilities.

(5) Set up work area and begi n organi zati on of incident
files.

(6) Provide duplication services and respond to
requests.

(7) Review records for accuracy and conpl et eness and
i nform appropriate units of errors and om ssions.
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(8) Provide incident docunentation as requested.
(9) Maintain accurate, up-to-date incident files.

(10) Ensure all logs are turned in at the end of each
operational period fromthe sections, branches, and units.

(11) Store files for post-incident use when the incident
i S secured.

w. Data Input Cerk(s). The duties and responsibilities of
person(s) designated to fill this position are:

(1) Review the common responsibilities.

(2) Place data in conputer fromall sources, e.g., unit
| ogs, reports, etc., or as directed by the Docunentation Unit
Leader.

X. Denobilization Unit Leader. The duties and
responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12-hour shifts.

(2) Review the common responsibilities.

(3) Review incident resources records to determ ne the
| i kely size and extent of denobilization effort.

(4) Based on the above anal ysis, add additi onal
personnel, workspace and supplies as needed.

(5) Coordinate denobilization with Navy conmmand or
civilian agencies representatives.

(6) Monitor on going Operations Section resource needs.
(7) ldentify surplus resources and probabl e rel ease

(8) Devel op incident checkout function for all Units.
(9) Evaluate logistics and transportation capabilities

to support denobilization.
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(10) Establish comrunications with off-incident
facilities, as necessary.

(11) Develop an Incident Denobilization Plan detailing
specific responsibilities and rel ease priorities and procedures.

(12) Prepare appropriate directories (e.g., maps,
instructions, etc.) for inclusion in the Denobilization Plan.

(13) Distribute the Denobilization Plan on and off-site.

(14) Ensure that all Sections/Units understand their
specific denobilization responsibilities.

(15) Supervise execution of the incident Denvobilization
Pl an.

(16) Brief the Planning Section O ficer on
denobi | i zati on progress.

(17) Provide records of personnel and equi pnent check
in, release fromincident, travel, required rest and safety
needs of released resources. Not all agencies require specific
denobi li zation instructions.

y. Technical Specialist(s). Personnel are assigned to this
position as needed from Navy commands or civilian agenci es based
on the situation. Certain incidents or events nmay require the
use of technical specialists who have specialized know edge and
expertise. Technical specialists nmay function within the
Pl anning and Intelligence Section, or be assigned wherever their
services are required. The type of technical specialists
associated with an incident is based on the needs of the
incident. The duties and responsibilities of person(s)
designated to fill this position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) Review the common responsibilities.

(3) Activate and supervi se assistant EOC positions as
necessary for the situation.

(4) Performtechnical specialist duties as necessary for
the situation
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(5) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

z. Logistics Section Oficer. The duties and
responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) ldentify and pre-assign at |east one primary and one
secondary person for the follow ng subordinate ECC positions to
all ow 24 hour manning with 12-hour shifts.

(a) Service Branch Director.
(b) Humanitarian Branch Director

(c) Support Branch Director

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the comon responsibilities.

(5) Assenble and brief Branch Directors and Unit Leaders
as necessary.

(6) Notify the Resource Unit of Logistics Section
activation including nanes and | ocati on of assigned personnel
and comruni cation capability.

(7) Participate in preparation of Incident Action Plan.

(8) Identify service, support and humanitari an
requi renents for planned and expected operations.

(9) Provide input to and review the Comruni cations Pl an,
the Medical Plan, and the Traffic Plan.

(10) Coordi nate and process requests for additional
resour ces.

(11) Review Incident Action Plan and estimate section
needs for next operational period.
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(12) Advise on current service, support, and
humani tari an capabilities.

(13) Prepare service, support, and humanitarian el enents
of the Incident Action Plan.

(14) Estimate future service, support and humanitarian
requirenents.

(15) Obtain the Denpbilization Plan fromthe Pl anning
Secti on.

(16) Recommend rel ease of unit resources in conformty
with the Denpbilization Plan.

(17) Ensure general welfare and safety of Logistics
Secti on personnel .

(18) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and nmeke a copy for your el enent.

aa. Service Branch Director. The duties and
responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12-hour shifts.

(2) ldentify and pre-assign at |east one prinmary and one
secondary person for the follow ng subordinate ECC positions to
all ow 24 hour manning with 12-hour shifts.

(a) Communi cations and Automated I nformation Systens
Unit Leader.

(b) Food Unit Leader.

(c) Medical Unit Leader.

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the common responsibilities.

(5) Manage all services activities associated with the
i nci dent.
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(6) Determne the | evel of services required for support
oper ati ons.

(7) Confirmdispatch of branch personnel.

(8) Participate in planning neetings of Logistics
Secti on personnel .

(9) Review the Incident Action Plan.

(10) Organize and prepare assignnents for services
branch personnel.

(11) Coordinate activities of branch units.

(12) Informthe Logistics Section Oficer of branch
activities.

(13) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and nmeke a copy for your el enent.

bb. Communi cati ons and Automated I nformation Systens Unit
Leader. The duties and responsibilities of the person
designated to fill this position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12-hour shifts.

(2) ldentify and pre-assign at |east two personnel per
position for the follow ng subordi nate EOC positions to allow 24
hour manning with 12-hour shifts:

(a) Incident D spatcher(s).
(b) Tel ephone Operator(s).

(c) Navy Message (MIF) Drafter(s).
(d) Message Runner(s).

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the common responsibilities.
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(5) Prepare and inplenment the Comruni cations Pl an ( CNRSW
| CS form 205).

(6) Establish an incident conmunications center and
nmessage center within the ECC

(7) Establish appropriate comunications distribution
and mai nt enance | ocations within base/canp(s).

(8) Ensure conmuni cations and conputers systens are
install ed and tested.

(9) Ensure an equi pnent accountability systemis
est abl i shed.

(10) Ensure personal portable radio and | ap top conputer
equi pment is distributed.

(11) Provide technical information as required on:

(a) Adequacy of communi cations systens currently in
operat i on.

(b) Geographic limtation on conmunications systens.
(c) Equi pnment capabilities/limtations.
(d) Anopunt and type of equi pnent avail abl e.

(12) Anticipate problens in the use of comunications
equi pnent and conputers.

(13) Maintain records of all conmuni cations and conput er
equi pnment as appropri ate.

(14) Ensure inoperative equi pnent is repaired.

(15) Recover equi pnent fromrelieved or rel eased units.

(16) Ensure all subordinate's reports are conpleted,
neatly organi zed, and turned in to the Docunentation Unit Leader

at the end of each operational period.

(17) Devel op effective use of incident comunications
and conput er equipnment and facilities.
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(18) Devel op procedures for assisting the incident
comuni cations center, which includes tel ephone operators and
Navy nmessage (MIF) drafters for an EOCC environnent.

(19) Devel op procedures for distribution of
comuni cati ons and conputer equi pnent to incident personnel and
ECC staff.

cc. Incident Dispatcher(s). The duties and responsibilities
of person(s) designated to fill this position are:

(1) Review the common responsibilities.

(2) Operate radios as directed by the Conmunications and
Aut omated I nformation Systens Unit Leader.

(3) Receive and transmt nessages within and external to
i nci dent .

(4) Request service on any inoperable or marginal
equi pnent .

(5) Maintain a record of unusual incident occurrences.
(6) Provide briefing to relief on:
(a) Current activities.
(b) Equi prent st atus.
(c) Any unusual conmunications situations.
(7) Turn in appropriate docunents to the Incident
Communi cations and Automated Information System Unit Leader at

the end of each operational period.

(8) Denobilize EOC communi cations in accordance with the
i nci dent Denobilization Pl an.

dd. Tel ephone Operator(s). The duties and responsibilities
of person(s) designated to fill this position are:

(1) Review the common responsibilities.
(2) Receive all cellular or landline telephone calls

incomng to the ECC as directed by the Communi cati ons and
Aut omat ed I nformati on Systens Unit Leader.
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(3) At the end of each operational period, neatly stack
reports and turn themin to the Comruni cati ons and Aut onat ed
I nformati on System Unit Leader.

ee. Navy Message (MIF) Drafter(s). The duties and
responsibilities of person(s) designated to fill this position
are:

(1) Review the common responsibilities.
(2) Receive draft Navy nessages fromthe Operations
Section O ficer and prepare Navy nessages in MIF format in a

timely manner.

(3) Submt draft nessages to the Qperations Section
O ficer for review

(4) Maintain a file of all rel eased Navy nessages.
(5) Turn in all Navy nessages that were transmtted at
the end of each operational period to the Comunicati ons and

Aut omated I nformati on Systens Unit Leader.

(6) Performother assignnment as directed by the
Comuni cations and Automated I nformation Systens Unit Leader.

ff. Message Runner(s). The duties and responsibilities of
person(s) designated to fill this position are:

(1) Review the common responsibilities.

(2) Deliver nessages and reports fromone ICS position
to anot her.

(3) Provide copying services (if assistance is required,
check with the appropriate unit |eader).

(4) Performother assignnment as directed by the
Comuni cations and Automated Information Systens Unit Leader.

gg. Food Unit Leader. The duties and responsibilities of
t he person designated to fill this position are:

(1) Ensure that at |east one other person is identified

and pre-assigned to this position to allow 24 hour manning with
12-hour shifts.
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(2) ldentify and pre-assign at |east two personnel per
position for the foll ow ng subordi nate EOC positions to allow 24
hour manning with 12-hour shifts:

(a) Cook(s).
(b) Food Service Hel per(s).

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the common responsibilities.

(5) Determ ne food and water requirenents at al
incident facilities.

(6) Determ ne cooking facilities required or food
preparation, serving, providing potable water, and general
mai nt enance of the food service areas that best fit each
facility or situation

(7) Obtain necessary equi pnment and supplies and
establish cooking facilities.

(8) Ensure that well-balanced nenus are provided.

(9) Oder sufficient food and potable water fromthe
Supply Unit.

(10) Maintain an inventory of food and water.

(11) Ensure appropriate health and safety neasures are
bei ng fol | owed.

hh. Cook(s). The duties and responsibilities of person(s)
designated to fill this position are:

(1) Review the common responsibilities.

(2) Activate and supervise assistants as necessary for
the situation

(3) Prepare food as directed by the Food Unit Leader.

ii. Food Service Helper(s). The duties and responsibilities
of person(s) designated to fill this position are:
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(1) Review the common responsibilities.

(2) Prepare and handl e food as directed by the Food Unit
Leader and Cooks.

jj. Medical Unit Leader. The duties and responsibilities of
the person designated to fill this position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) ldentify and pre-assign at |east two personnel for
the foll owi ng subordi nate EOC position to allow 24 hour nanning
Wi th 12-hour shifts:

(a) Responder Rehabilitation Manager

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the common responsibilities.
(5) Establish a Medical Unit.

(6) Participate in Logistics Section/Service Branch
pl anni ng activities.

(7) Prepare procedures for a major nedical energency.
(8) Declare major nedical energency as appropriate.

(9) Respond to requests for nedical aid, nedica
transportation, and nedi cal supplies.

(10) Devel op the Medical Plan.
(11) Prepare and submt nedical reports and records.
(12) Assist the Safety O ficer and the Finance and
Adm ni stration Section in providing reports of assigned incident
personnel that were injured or death that occurred at incident

ar eas.

(13) Provide all nedical services required for all first
responders including | CP/ECC staff personnel.
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(14) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

NOTE: Medi cal assistance to the victins of an incident is a
function of the Medical Branch in the Operations Section.

kk. Responder Rehabilitation Manager. The duties and
responsibilities of the person designated to fill this position
are:

(1) Review the common responsibilities.

(2) Wrk to rehabilitate first responders from any Navy
command or civilian agency | CP/EQCC staff personnel who are
suffering fromthe effects of strenuous work and/ or extrene
condi tions.

(3) Designate responder rehabilitation |ocation and have
| ocati on announced on the radio.

(4) Request necessary nedi cal personnel to evaluate
medi cal condition of personnel being rehabilitated.

(5) Request necessary resources for rehabilitation of
personnel, e.g., water, juice, personnel.

(6) Request feeding as necessary for personnel being
rehabilitated through Food Unit or Logistics Section Chief at
the field | evel.

(7) Release rehabilitated personnel to the Pl anning
Section for reassignnent.

(8) Muaintain appropriate records and docunentati on.

(9) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

1. Humanitarian Branch Director. The duties and
responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified

and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.
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(2) ldentify and pre-assign one primary and secondary
person for the follow ng subordi nate EOC positions to allow 24
hour manning with 12-hour shifts:

(a) Navy Legal Services Unit Leader.
(b) Navy Relief Unit Leader.

(c) Chaplain Unit Leader.

(d) Famly Services Unit Leader.

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the comon responsibilities.

(5) Determ ne nunber of support personnel, equi pnent and
requirenents for a particular unit for field nobilization
response.

(6) Determne if the activated units need to be re-
assigned to and under the Operations Section Oficer as |ong as
needed by the incident.

(7) Review the Incident Action Plan.

(8) Participate in Logistics Section and Humani tari an
Branch devel opnent and pl anni ng neetings as required by the
Branch Director.

(9) Resolve logistics problens wthin branch.

(10) Provide humanitarian services to workers, victinmns,
and fam |y nenbers in support of the incident/disaster.

(11) Plan, inplenent, and coordinate unit, staffing,
equi pnent, and transportation needs expected as a result of the
i nci dent.

(12) Establish a systemto track and nonitor incom ng
information, as well as support services provided by one of the
units to the Planning and Intelligence Section.

(13) Establish and maintain the Fam |y Information

Center (FIC) throughout the crisis for the decimtion of
rel evant information as necessary.
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(14) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

NOTE: The Navy Legal Services Unit Leader, the Navy Relief Unit
Leader, the Chaplain Unit Leader, the Famly Services Unit
Leader, and others as necessary are subordi nate EOC positions

wi thin the Humanitarian Branch when activated at the request of
the Operations Section Oficer to the Logistics Oficer. The
units may be assigned under the Operations Section as needed and
supported by the Humanitarian Branch Director.

mm Navy Legal Services Unit Leader. The duties and
responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) Activate and supervises the Navy Legal Services Unit
as necessary for the situation.

(3) Review the common responsibilities.
(4) Review the Incident Action Plan.

(5) Participate in Logistics Section and Humani tarian
Branch devel opnent and pl anning neetings as required by the
Branch Director.

(6) Determ ne nunber of support personnel, equipnent,
and, requirenents for unit are required for field nobilization
response.

(7) Determne if the unit needs to be re-assigned to and
under the QOperations Section Oficer as |ong as needed by the
i nci dent.

(8) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

nn. Navy Relief Unit Leader. The duties and

responsibilities of the person designated to fill this position
are:
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(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) Review the common responsibilities.

(3) Activate and supervises the Navy Relief Services
Unit as necessary for the situation.

(4) Participate in Logistics Section and Humanitari an
Branch devel opnent and pl anni ng neetings as required by the
Branch Director.

(5) Review the Incident Action Plan.

(6) Determ ne nunber of support personnel, equipnent and
requirenents for unit are required for field nobilization
response.

(7) Determne if the unit needs to be re-assigned to and
under the QOperations Section Oficer as |ong as needed by the
i nci dent .

(8) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and nmeke a copy for your el enent.

00. Chaplain Unit Leader. The duties and responsibilities
of the person designated to fill this position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) Activate and supervises the Chaplain Services Unit
as necessary for the situation.

(3) Review the common responsibilities.
(4) Review the Incident Action Plan.
(5) Participate in Logistics Section and Humani tarian

Branch devel opnent and pl anni ng neetings as required by the
Branch Director.

| -43 Encl osure (1)



COWNAVREGSW NST 3440. 1
12 Jan 01

(6) Determ ne nunber of support personnel, equi pnent and
requirenents for unit are required for field nobilization
response.

(7) Determne if the unit needs to be re-assigned to and
under the Operations Section Oficer as |ong as needed by the
i nci dent .

(8) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

pp. Famly Services Unit Leader. The duties and
responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) Activate and supervises the Famly Services Unit as
necessary for the situation.

(3) Review the common responsibilities.
(4) Review the Incident Action Plan.

(5) Participate in Logistics Section and Humani tarian
Branch devel opnent and pl anning neetings as required by the
Branch Director.

(6) Determ ne nunber of support personnel, equi pnent and
requirenents for unit that are required for field nobilization
response.

(7) Determne if the unit needs to be re-assigned to and
under the QOperations Section Oficer as |ong as needed by the
i nci dent.

(8) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

gq. Support Branch Director. The duties and

responsibilities of the person designated to fill this position
are:
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(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) ldentify and pre-assign at |east one primary and
secondary person for the follow ng subordinate ECC positions to
al l ow 24 hour manning with 12-hour shifts.

(a) Supply Unit Leader.
(b) Facilities Unit Leader.
(c) Gound Support Unit Leader.

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the comon responsibilities.

(5) Supervise the operations of the supply, facilities,
and ground support units.

(6) ldentify support branch personnel dispatched to the
i nci dent .

(7) Develop and inplenent |ogistics plans in support of
the I ncident Action Plan.

(8) Obtain work materials.

(9) Determne initial support operations in coordination
W th Logistics Section Oficer and Service Branch Director.

(10) Prepare initial organization and assignnments for
support operations.

(11) Determne if assigned branch resources are
sufficient.

(12) Maintain surveillance of assigned units work
progress and inform Logistics Section Oficer.

(13) Resolve problens associated with requests from
Qper ati ons Section.
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(14) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

rr. Supply Unit Leader. The duties and responsibilities of
t he person designated to fill this position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12-hour shifts.

(2) ldentify and pre-assign at |east two personnel per
position for the foll ow ng subordi nate EOC positions to allow 24
hour manning with 12-hour shifts:

(a) Ordering Manager

(b) Receiving and Distribution Manager.
(c) Supply Hel per(s).

(d) Supply Recorder(s).

(e) Tool and Equi prent Specialist(s).
(f) Tool Attendant(s)

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the comon responsibilities.
(5) Order personnel, equipnment, and supplies.
(6) Receive and store all supplies for the incident.

(7) Participate in Logistics Section and Support Branch
pl anni ng activities.

(8) Determ ne type and anmount of supplies enroute.

(9) Review the Incident Action Plan for information on
operations of the Supply Unit.

(10) Devel op and inplenent safety and security
requi renents.
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personnel and

(12) Maintain an inventory of supplies and equi pnent.

(13) Service reusabl e equi pnent.

SS.

(1)
(2)

i nci dent.

(3)

forns.
(4)
(5)

conmands or
(6)
(7)

authority.
(8)

(9)

Orderi ng Manager
t he person designated to fil

The duties and responsibilities of
this position are:

Revi ew t he conmon responsibilities.

Pl ace all orders for supplies and equi pnent for the

bt ai n necessary Navy or civilian agency order

Est abl i sh ordering procedures.

Est abl i sh nane and tel ephone nunbers of Navy
civilian agency personnel receiving orders.

Set up a filing system
Get the nanes of personnel who have ordering

Check on what has al ready been ordered.

Ensure order forns are filled out correctly.

(10) Place orders in a tinely fashion

(11) Consolidate orders when possible.

(12)

Identify times and | ocations for delivery of

suppl i es and equi pnent .

(13) Keep Receiving and Distribution Manager informed of
orders pl aced.

(14) Submt all
bef ore denobilizati on.

Leader

tt.

ar e:

Recei ving and Di stribution Manager.
responsibilities of the person designated to fil

ordering docunents to the Supply Unit

The duties and
this position
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(1) Review the common responsibilities.

(2) Receive and distribute all supplies and equi pnent
(other than primary resources).

(3) Order required personnel to operate the supply area.
(4) Organi ze physical |ayout of the supply area.

(5) Establish procedures for operating the supply area.
(6) Maintain an inventory of supplies and equi pnent.

(7) Develop security requirenent for the supply area.
(8) Submit necessary reports to the Supply Unit Leader.

(9) Notify the Ordering Manager of supplies and
equi pnent received.

(10) Provide necessary supply records to Supply Unit
Leader.

uu. Supply Hel per(s). The duties and responsibilities of
person(s) designated to fill this position are:

(1) Review the common responsibilities.

(2) Performduties as directed by the Receiving and
Di stribution Manager

vv. Supply Recorder(s). The duties and responsibilities of
person(s) designated to fill this position are:

(1) Review the common responsibilities.

(2) Performduties as directed by the Receiving and
Di stribution Manager.

ww. Tool and Equi pnment Specialist(s). The duties and
responsibilities of person(s) designated to fill this position
are:

(1) Review the common responsibilities.

(2) Service and repair all hand tools and equi pnent.
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(3) Determ ne personnel requirenents (tool and equi pnent
attendants).
(4) Ontain necessary equi pment and suppli es.

(5) Set up a tool and equi pnent storage and conditioning
ar ea.

(6) Establish a tool and equi pnent inventory and
accountability system

(7) Assenble tools and equi pment for issuance for each
operational period in accordance with the Incident Action Plan.

(8) Ensure that all appropriate safety nmeasures are
taken in tool and equi pnment conditioning area.

xX. Tool Attendant(s). The duties and responsibilities of
person(s) designated to fill this position are:

(1) Review the common responsibilities.

(2) Performduties as directed by the Tool and Equi pnent
Speci al i st.

yy. Facilities Unit Leader. The duties and responsibilities
of the person designated to fill this position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) ldentify and pre-assign at |east two personnel per
position for the foll ow ng subordi nate EOC positions to allow 24
hour manning with 12-hour shifts:

(a) Security Manager(s).

(b) Base Manager.

(c) Facility M ntenance Speci al i st.
(d) Canp Manager

(3) Review the common responsibilities.

(4) Obtain a copy of the Incident Action Plan.
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(5) Participate in Logistics Section and Support Branch
pl anni ng neeti ngs.

(6) Determne the requirenents for each facility.

(7) Layout and activate incident facilities, base,
canp(s), as necessary.

(8) Notify unit |leaders of incident facility lay out.

(9) Provide sleeping and sanitation facilities for
i nci dent personnel .

(10) Ensure that each facility (base canp) has an
assi gned manager who reports to the Facility Unit Leader.

(11) Provide security services, general naintenance,
lighting, and clean up at the ECC.

(12) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

zz. Security Manager(s). Assignnment of Security Mnagers

wi |l be coordinated with and assigned by the Security Branch
Director. The duties and responsibilities of person(s)
designated to fill this position are:

(1) Review the common responsibilities.
(2) Develop a Security Plan for the incident facilities.

(3) Adjust the Security Plan for personnel and equi pnment
changes and rel eases.

(4) Provide base and canp security protection for
personnel and property from | ost and damage as directed by the
Facilities Unit Leader.

(5) Coordinate security activities with appropriate
i nci dent personnel.

(6) Coordinate with the Resource Unit Leader to obtain
information from Navy command and civilian agency crews to
di scuss any special custodial requirenents that may effect
oper ati ons.
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aaa. Base Manager. The duties and responsibilities of the
person designated to fill this position are:

(1) Review the common responsibilities.
(2) Determ ne personnel support requirenents.
(3) ntain necessary equi pment and suppli es.

(4) Ensure that all base facilities and equi pnment are
setup and properly functioning.

(5) Supervise the establishnment of base sanitation and
sl eeping facilities.

(6) Make base sl eepi ng assi gnnents.

(7) Ensure that strict conpliance with all applicable
safety regul ati ons.

bbb. Canp Manager. The duties and responsibilities of the
person designated to fill this position are:

(1) Review the common responsibilities.
(2) Determ ne personnel support requirenents.
(3) ntain necessary equi pment and suppli es.

(4) Ensure that all canmp sanitation, shower, and
sleeping facilities are set up and properly functioning.

(5) Make canp sl eeping arrangenents.

(6) Supervision all canp facility maintenance and
security services.

(7) Ensure strict conpliance with all applicable safety
regul ati ons.

(8) Ensure that all canp to base communi cations are
centrally | ocat ed.

(9) Ensure that all canp to base transportation
scheduling is centrally |ocated.
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(10) Provide over all coordination of all canp
activities to ensure that all assigned units operate effectively
and cooperatively in neeting incident objectives.

(11) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and nmeke a copy for your el enent.

ccc. Facility Miintenance Specialist. The duties and
responsibilities of the person designated to fill this position
are:

(1) Review the common responsibilities.

(2) Request required mai ntenance support personnel and
assign duti es.

(3) Obtain necessary supplies, tools, and equi pnent.

(4) Ensure that all facilities are nmaintained in a safe
condi tion.

(5) Disassenble tenporary facilities when no | onger
required and restore area to pre-incident condition.

(6) Ensure proper shower, toilet, and sl eeping
facilities are maintained.

(7) Provide and maintain |lights and other electrical
equi pnent and to maintain the Base, Canp, ICP and EOC facilities
in a clean an orderly manner.

ddd. G ound Support Unit Leader. The duties and
responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) ldentify and pre-assign at |east two personnel per
position for the foll ow ng subordi nate EOC positions to allow 24
hour manning with 12-hour shifts:

(a) Equi prent Manager.

(b) Equi prent Ti nekeeper.
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(c) Mechanic(s).
(d) Driver(s)/Equiprment Operator(s).

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the comon responsibilities.

(5) Coordinate and resolve civilian agency or mlitary
command tinme keeping policy with the Tinme Unit Leader in the
Fi nance Section and obtain or create tine |ogs as required.

(6) Support out of service resources.

(7) Provide transportation for personnel, supplies,
food, and equi pnent.

(8) Fuel, service, maintain, and repair vehicles and
ot her ground support equi pnent.

(9) Inplenent a Traffic Plan for the incident.

(10) Participate in Support Branch and Logistics Section
pl anni ng activities.

(11) Notify the Resources Unit of all status changes on
support and transportation vehicl es.

(12) Maintain an inventory of support and transportation
vehi cl es.

(13) Collect use information on rented vehicles.
(14) Maintain incident records.

(15) Submt reports to the Support Branch Director as
di rect ed.

(16) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and make a copy for your el enent.

eee. Equi pment Manager. The duties and responsibilities of
t he person designated to fill this position are:

(1) Review the common responsibilities.
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(2) Provide transportation and support vehicle services

(3) Maintain records of equi pnent use and service
provi ded.

(4) Review the Incident Action Plan to determ ne
| ocations for assigned resources, staging area |ocations,
fueling, and service requirenents for all resources.

(5) Coordinate with the G ound Support Unit Leader to
determne civilian agency or mlitary command tinme keeping
policy and obtain tinme |ogs as required.

(6) Qobtain proper equipnent tinme |ogs for all equi pnent
used, rented, or |eased maintained by the appropriate civilian
agency or mlitary conmand el enent. Review all tine |ogs for
conpl eteness before turning in the docunents to the Tine
Recorder in the Finance Section at the end of each operational
period. The Time Recorder confirns equi pnment used by the | ogs
before other financial issues can be done.

(7) Determ ne and obtain necessary equi pnent and
supplies (e.g., gasoline, diesel, oil, and parts needed to
mai ntai n equi pnment in efficient operating condition), and place
orders with the Supply Unit.

(8) Provide mai ntenance and fueling according to
schedul e.

(9) Prepares schedules to maxim ze use of avail able
transportation.

(10) Coordinate with Navy commands and civilian agency
representatives on services and repair policies as required.

(11) Inspect equi pnent condition and ensure coverage by
equi pnent agreenent.

(12) Check all service repair areas to ensure al
appropriate safety neasures are being taken.

fff. Equi pment Ti nmekeeper. The duties and responsibilities
of the person designated to fill this position are:

(1) Review the common responsibilities.
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(2) Determ ne appropriate civilian agency or mlitary
command tine keeping policy and obtain tine |ogs as required
fromthe Equi prent Manager.

(3) Set up and nmintain equipnent tine |ogs for
equi pnent used for the incident.

(4) Ensure time logs are conpleted at the end of each
oper ational period.

(5) Turn documents over to the Equi pnent Manager for
revi ew and approval before the docunents are forwarded to the
Time Recorder in the Finance Section.

ggg. Mechanic(s). The duties and responsibilities of
person(s) designated to fill this position are:

(1) Review the common responsibilities.

(2) Maintain vehicles and equi pnent as directed by the
Equi pnment Manager .

hhh. Driver(s) and Equi pnent Operator(s). The duties and
responsibilities of person(s) designated to fill this position
are:

(1) Review the common responsibilities.

(2) Operate vehicles and equi pnent as directed by the
Equi prrent Manager .

iii. Finance and Adm nistration Section Oficer. The
duties and responsibilities of the person designated to fil
this position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12-hour shifts.

(2) ldentify and pre-assign at |east one primary and one
secondary person for the follow ng subordinate ECC positions to
al l ow 24 hour manning with 12-hour shifts:

(a) Tinme Unit Leader.

(b) Procurenent Unit Leader.
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(c) Conmpensation and Clains Unit Leader.
(d) Cost Unit Leader.

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the common responsibilities.

(5) Be responsible for all financial, adm nistrative,
and cost anal ysis aspects of the incident and for supervising
menbers of the Finance/ Adm nistration Section.

(6) Organi ze and operate the Finance and Adm nistration
Section within the guidelines, policy, and constraints
establ i shed by the Regi onal Planning Agent (RPA).

(7) Participate in the devel opnment of the Incident
Action Pl an.

(8) Gather pertinent information frombriefings with
responsi bl e Navy commands or civilian agenci es.

(9) Develop an Qperating Plan for the Finance and
Adm ni stration Section.

(10) Fill supply and support needs.

(11) Determne need to set up and operate an incident
commi ssary.

(12) Maintain contact and nmeet with Navy comrands and
civilian agency adm nistrative headquarters on finance and
adm nistration matters as necessary.

(13) Ensure that all personnel time records are
accurately conpleted and transmtted to parent Navy comrands or
civilian agencies according to policy.

(14) Provide financial input to denobilization planning.

(15) Ensure that all obligation docunents initiated at
the incident are properly prepared and conpl et ed.

(16) Brief Navy conmand and civilian agency

adm ni strative personnel on all incident related financial
i ssues needing attention or followup prior to |eaving incident.
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(17) Maintain Unit/Activity Log (CNRSWICS form 214).
When the incident is secured, turn in the original log to the
Docunentation Unit Leader and nmeke a copy for your el enent.

jjj. Time Unit Leader. The duties and responsibilities of
the person designated to fill this position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) ldentify and pre-assign at |east two personnel for
the foll owi ng subordinate ECC positions to allow 24 hour manni ng
Wi th 12-hour shifts:

(a) Personnel Tinme Recorder
(b) Equi prent Ti ne Recorder

(c) Comm ssary Manager.

(3) Activate and supervi se subordi nate EOC positions as
necessary for the situation.

(4) Review the common responsibilities.

(5) Determine incident requirenents for tine recording
function.

(6) Determ ne appropriate civilian agency or mlitary
command policy and what equipnent tinme logs are to be used by
t he Equi prent Ti mekeeper in the Logistics Section.

(7) Coordinate equipnent tine |log requirenents and
resol ve any equi pment tine keeping issues with the G ound
Support Unit Leader in the Logistics Section.

(8) Ensure that daily personnel tinme recording docunents
are prepared and in conpliance with appropriate Navy civilian
agency policy. Maintain separate |ogs for overtinme hours.

(9) Establish conm ssary operation on |larger or |ong-
termincidents as needed.

(10) Submt cost estimate data forns to the Cost Unit as
required.
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(11) Ensure that all records are current and conpl eted
prior to denobilization.

(12) Release time reports from assi sting Navy command or
agency personnel to the respective Navy command or agency
representatives prior to denobilization.

(13) Brief the Finance Section Oficer on current
probl ens and recomrendati ons, outstanding issues, and foll ow up
requirenents.

kkk. Personnel Tine Recorder. The duties and
responsibilities of the person designated to fill this position
are:

(1) Review the common responsibilities.

(2) Establish and naintain a file for enployee tine
reports within the first operational period.

(3) Initiate, gather, or update tinme report from al
appl i cabl e personnel assigned to the EOC for each operational
peri od.

(4) Post personnel travel and work hours, transfers,
pronotions, specific pay provisions and term nations to
personnel tinme docunents.

(5) Post all comm ssary issues to personnel tine
docunent s.

(6) Ensure that all tinme reports are signed.
(7) Close out tine docunents prior to personnel | eaving
the ECC. Distribute all time docunments according to Navy

command or civilian agency policy.

(8) Maintain a | og of excessive hours worked and give to
Time Unit Leader daily.

I11. Equi pnent Tine Recorder. The duties and
responsibilities of the person designated to fill this position
are:

(1) Review the common responsibilities.
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(2) Set up an equipnent time recorder function in a
| ocation designated by the Tine Unit Leader.

(3) Advise the Ground Support Unit Leader, Facilities
Unit Leader, and Air Support G oup Leader of the requirenents to
establish and nmaintain a daily record of equipnent tine.

(4) Assist the unit in establishing a systemfor
col l ecting equi pnent tine reports.

(5) Post all equipnent tinme tickets within four hours
after the end of each operational period.

(6) Prepare and use a summary invoice for equi pnent as
required within 12 hours after the equi pnent arrival at the
i nci dent.

(7) Submt data to the Tine Unit Leader for cost
ef fectiveness anal ysi s.

(8) Maintain a current posting on all charges or credits
for fuel, parts, services, and comn ssary.

(9) Verify all tinme data and deductions with owner
and/ or operator of the equipnent.

(10) Conplete all forms according to Navy conmand or
civilian agency specifications.

(11) Cose out forns prior to denobilization
Distribute copies per Navy comrand or civilian agency policy.

nmmm  Comm ssary Manager. The duties and responsibilities
of the person designated to fill this position are:
(1) Review the common responsibilities.

(2) Set up and provide conm ssary operation to neet EOC
needs.

(3) Establish and maintain conm ssary security.

(4) Request conm ssary stock through the Supply Unit
Leader.

(5) Maintain a conplete record of conm ssary stock

i ncluding invoices for material received, issuance records,
transfers records, and closing inventories. Submt records to
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the Time Recorder during or at the end of each operational
peri od.

(6) Use proper Navy or civilian agency forns for al
record keeping and conplete forns according to Navy or Agency
speci fication.

(7) Ensure that all records are closed out and
conmmi ssary stock is inventoried and returned to Supply Unit
prior to denobilization.

nnn. Procurenent Unit Leader. The duties and
responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12-hour shifts.

(2) Review the common responsibilities.

(3) Adm nister all financial matters pertaining to
vendor contracts, |eases, and fiscal agreenents.

(4) Review incident needs and any special procedures
with Unit Leaders, as needed.

(5) Coordinate with [ocal jurisdictions on plans and
supply sources.

(6) Qobtain an incident Procurenent Pl an.

(7) Draft nmenoranda of understandi ng as necessary.

(8) Establish contracts and agreenments with supply
vendors. Conplete final processing of contracts and send
docunents for paynent.

(9) Provide coordination between the Ordering Manager
Navy or civilian agency dispatch, and all other procurenent
or gani zati ons supporting the incident.

(10) Ensure that a systemis in place that neets Navy or
civilian agency property nmanagenment requirenents. Ensure proper
accounting for new property.

(11) Interpret contracts and agreenents.
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(12) Resolve disputes within del egated authority.

(13) Coordinate with the Conpensation and C ains Unit
for processing clains.

(14) Coordinate use of inprest funds as required.

(15) Coordinate cost data in contracts with Cost Unit
Leader.

(16) Brief Finance and Adm nistration Section Oficer on
current problens and reconmmendati ons, outstanding i ssues, and
foll ow up requirenents

000. Conpensation and Clains Unit Leader. The duties and
responsibilities of the person designated to fill this position
are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) ldentify and pre-assign at |east two personnel per
position for the foll ow ng subordi nate EOC positions to allow 24
hour manning with 12-hour shifts:

(a) Conpensation for Injury Specialist(s).
(b) dainms Specialist(s).

(3) Review the comon responsibilities.

(4) Manage and direct all admnistrative matters
pertaining to conpensation for injury and cl ai ns-rel ated
activities (other than Injury) for an incident.

(5) Establish contact with the Safety O ficer and
Liaison Oficer (or Navy or Agency Representatives if no Liaison
Oficer is assigned).

(6) Determ ne the need for conpensation for injury and
clainms specialists and order personnel as needed.

(7) Establish a conpensation for injury work area within
or close as possible to the nedical unit.

| -61 Encl osure (1)



COWNAVREGSW NST 3440. 1
12 Jan 01

(8) Review the incident Medical Plan.

(9) Review procedures for handling clainms with the
Procurenent Unit.

(10) Periodically review |logs and forns produced by
Conpensation and C ains Specialists to ensure conpliance with
Navy or civilian agency requirenents and policies.

(11) Ensure that all conpensation for injury and clains
|l ogs and forns are conplete and routed to the appropriate agency
for post-incident processing prior to denobilization.

ppp. Conpensation for Injury Specialist(s). The duties and
responsibilities of person(s) designated to fill this position
are:

(1) Review the common responsibilities.

(2) Qotain a copy of Incident Medical Plan (CNRSW I CS
form 206).

(3) Coordinate with the Medical Unit to adm nister
financial matters resulting fromserious injuries and fatalities
occurring on an incident.

(4) Collocate conpensation for injury operations with
t hose of the Medical Unit when possible.

(5) Establish procedures with the Medical Unit Leader on
pronpt notification of injuries or fatalities.

(6) Provide witten authority for persons requiring
medi cal treatnent.

(7) Ensure that correct Navy or civilian agency forns
are bei ng used.

(8) Provide correct Navy or civilian agency billing
forms for transmttal to doctors and/or hospitals.

(9) Keep infornmed and report status to hospitalized
personnel .

(10) Obtain all witness statenents fromthe Safety

Oficer and/or the Medical Unit and review them for
conpl et eness.
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(11) Maintain a log of all injuries occurring on
i nci dent.

(12) Coordinate and conpl ete as necessary al
adm ni strative paper work on serious injuries or fatalities.

(13) Coordinate with appropriate Navy conmands or
civilian agencies to assune responsibilities for injured
personnel in local hospitals prior to denobilization.

gqgq. Cains Specialist(s). The duties and responsibilities
of person(s) designated to fill this position are:

(1) Review the common responsibilities.

(2) Manage all clainms-related activities (other than
injury) for the incident.

(3) Develop and maintain a | og of potential clains.

(4) Coordinate clains prevention plan with applicable
i nci dent functions.

(5) Initiate investigation on all clains other than
personnel injury.

(6) Ensure that site and property involved in
i nvestigation are protected.

(7) Coordinate with investigation teans as necessary.

(8) Ontain witness statements pertaining to clains other
t han personnel injury.

(9) Docunent any inconplete investigations.

(10) Docunent follow up action needs by | ocal Navy
commands or civilian agencies.

(11) Keep the Conpensation and Clains Unit Leader
advi sed on the nature and status of all existing and potenti al
cl ai ns.

(12) Ensure use of correct Navy or civilian agency
formns.
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rrr. Cost Unit Leader. The duties and responsibilities of
t he person designated to fill this position are:

(1) Ensure that at |east one other person is identified
and pre-assigned to this position to allow 24 hour manning with
12- hour shifts.

(2) Review the comon responsibilities.

(3) Coordinate with Navy commands and civilian agency
headquarters on cost reporting procedures.

(4) Collect and record all cost data.
(5) Develop incident cost sunmaries.

(6) Prepare resources-use cost estimates for the
Pl anni ng Section O ficer.

(7) Make cost-saving recommendations to the Finance and
Adm ni stration Section Oficer.

(8) Conplete all records prior to denobilization.

7. Assunption of Command. A proper turnover wll be
acconpl i shed between the person currently in conmand of an ECC
and his/her relief prior to the transfer of any command
authority. Once turnover is conpleted command el enments nust be
notified of change. To this end, a proper turnover wl!l include
as a mni mum

a. An assessnent of the energency (type, scope and phase or
previ ous Incident Action Plan (1AP)).

b. A tactical and equi pnent resources assessnent avail able
assigned to incident, and out of service.

c. Predicted and/or known pending nmatters.
d Communi cat i ons st at us.

8. Planning for Denobilization

a. It is essential at the activation level to include a
Denobilization Unit in the Planning/Intelligence Section.
I nformation el enents needed for denobilization planning are:
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(1) The Planning Section has basic information on
resources. (The Check-in Lists and the Incident Briefing form
are inportant to this effort).

(2) The Liaison Oficer knows terns of agreenents
i nvol ving use and rel ease of other command/ agency’s resources.

(3) The Safety Oficer considers physical condition of
personnel, personnel needs, and adequacy of transportation.

(4) The Logistics Section handles transportation
avail ability, conmmuni cations, maintenance, specialty personnel,
and continui ng support.

(5) The Operations Section knows continui ng needs of
various kinds of tactical resources.

(6) The Finance and Adm ni stration Section processes any
clains, tinme records, and cost of individual resources, which
are a factor in determ ning rel ease.

(7) The Navy command or civilian agency dispatchers give
high priority to tinely return of resources.

b. Sections in the Denobilization Plan should contain the
foll om ng sections:

(1) Ceneral information (discussing of denobilization
procedure).

(2) Responsibilities.
(3) Release priorities.

c. Priorities will vary and nust be determ ned at the tine.
Exanpl es of release priorities related to tactical resources
coul d be:

(1) Priority 1: Type 1 Resources.

(2) Priority 2: Resources traveling the farthest
di st ance.

9. EOC Equi pnent. The Regional and all SRPA EQCs shall have
the foll owi ng equi pnent:

a. Radios wth appropriate |ocal and regional frequencies.
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b. Progranmabl e scanner with a frequency range of 0.5 to
1300 MHz.

c. Secure phone with voice and data nobile capability
(optional).

d. Cellular phones.

e. Conmputer wth MDS software and hardware inplenenting
Navy nmessages as required.

f. Portable printer.
g. Status boards for
(1) Damage assessnent board.
(2) Situation board.
(3) Medical board.
(4) Shelters board.
(5) Weat her board.

(6) Mutual aid, fire, nedical, and | aw enforcenent
boar d.

(7) Critical contact board.
(8) Events board.

h. O her equi pnent including work surfaces (tables),
chairs, overhead projectors, copier, admnistrative supplies,
dry eraser markers with white board, |andline and cell ul ar
tel ephones (digital and analog), TV with VCR, conputer printers,
and sl eevel ess orange vests with position titles on front and
back.

10. ECC Configuration. Regional, SRPA, and nobile EOCs shal
neet all construction and | ocation requirenents of NAVFAC P-80
(1993).

11. Mobile ECC. A nobile EOC is not an |Inci dent Command Post
(ICP) to be used at the field response level. The primry
m ssion of a nobile EOC is to assune comrand in the event that
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the stationary ECC is incapacitated. Mbile ECCs will have the
sanme capability as stationary ECCs.

12. Standard Operating Procedures. The Regional EOC, all SRPA
ECQCs, and all field | evel response units are responsible for
devel opi ng detail ed standard operating procedures, checklists,
equi pnrent list, etc., and train and equip so that they are

al ways in the highest state of operational readiness. Al
standard operating procedures and equi pnent |ist shall be
reviewed and up dated annually or as necessary to carry out the
functions they are responsible for.

13. Incident Action Plan (1AP).

a. It is required that all incidents have sone form of an
i ncident action plan. The plan will be devel oped around sone
duration of tine called an Operational Period and will state the
obj ectives to be achi eved and descri be the strategy, tactics,
resources and support required to achieve the objectives within
the tinme frame. Generally, the length of the operational period
is determned by the length of tinme needed to achieve the
obj ecti ves.

b. Incident action planning is an essential element of ICS
at all EOC levels. Action planning is an inportant nmanagenent
tool that involves:

(1) A process for identifying priorities and objectives
for energency response or recovery efforts.

(2) Plans that docunent the priorities and objectives,
and the tasks and personnel assignnents associated with neeting
t he obj ecti ves.

c. The incident action planning process will involve the
ECC Director, the command and general staff, along with other
ECC el enents, and ot her conmand, agencies, special district
representatives as needed. The Planning and Intelligence
Section is responsible for devel opnent of the action plan and
for facilitation of action planning nmeetings.

d. Incident action plans are devel oped for a specified
operational period that may range froma few hours to 24 hours.
The operational period is determne by first establishing a set
of priority actions that need to be perfornmed. A reasonable
time frane is then established for acconplishing those actions.
The action plans need not be conplex, but should be sufficiently
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detailed to guide EOC elenents in inplenmenting the priority
actions.

e. The incident action plan developed at the field response
| evel shall contain objectives reflecting the over all incident
strategy, and specific tactical actions and supporting
information for the next operational period. The plan nay be
verbal or witten

f. Small incidents with only a few assi gned resources nay
have a very sinple plan, which nmay not be witten. As incidents
becone | arger, or require multi-agency/ command invol venent, the
action plan should be witten.

g. Incident action plans will vary in content and form
dependi ng upon kind and size of an incident. |CS provides for
the use of a systematic planning process, and provides forns and
formats for devel opi ng the incident action plan.

h. Small incidents do not require el aborate incident action
pl an. Most sinple, short-term and single agency/comand
incidents do not require witten incident action plans. The
guideline for use of a witten vs. a verbal action plan is when:

(1) Two or nore jurisdictions are invol ved.

(2) The incident continues into another planning or
oper ati onal period.

(3) A nunber of organizational elenments have been
activat ed.

i. Incident action plans require four main el enents. The
primary conponents are:

(1) Statenent of (Cbjectives. A statenment of what is
expected to be achi eved.

(2) Oganization. A description of what el enents of the
| CS organization will be in place for the next operational
peri od.

(3) Tactics and Assignnents. A description of tactics
and control operations, and what resources will be assigned.
Division or Goup often does resource assignnents.
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(4) Supporting Material. Exanples could include a map
of incident, a Comrunications Plan, a Medical Plan, a Traffic
Pl an, weat her data, special precautions, a safety nmessage, etc.

j. Several ICS forns are appropriate to ensure
standardi zation in an incident action plan. The standard forns
required for an Incident Action Plan are:
(1) I'ncident Qbjectives (CNRSWICS Form 202).

(2) Organization Assignnent List (CNRSWICS Form 203).
The Organizational Chart (CNRSWICS Form 207) may al so be used.

(3) Division Assignnment List (CNRSWICS Form 204).
(4) Communications Plan (CNRSW I CS Form 205).

(5) Medical Plan (CNRSW I CS Form 206).

(6) Organizational Chart (CNRSWICS Form 207)

(7) Traffic Plan.

(8) WMaps.

(9) Denobilization Plan.

(10) Safety Plan.

14. After Action Report

a. An after action report at the ECC and field response
| evel is required after any mgjor incident.

b. The after action report will assist energency planners,
| egal officers, safety officers, conptrollers, and tenant
commands to i nprove procedures, detect any weakness, and to
mtigate other vital concerns that will inpact the response and
recovery froman energency or disaster

c. The following information is required in an after action
report:

(1) Synopsis. A one or two paragraph conpilation of the

i ncident, the response, mmjor problens encountered, and the
resol ution.
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(2) Problem A description of why and how the incident
was provoked.

(3) Planning. A description of devel opnent, and the
goal that was identified, including the planned invol venent of
out si de resources, other conmand and or agenci es.

(4) Deploynment. A tineline of when and where the
conponents of the plan were depl oyed.

(5) Post Action. A description of any follow up
assi gnnents, investigations, and efforts that were necessary.

(6) Media Coverage. Public Affairs is required to
provide an after-action report detailing coverage by reporters.
This report should include videotape recordi ngs of news
broadcasts, as well as copies of print news stories.

(7) Operational Critique. |If an organized critique was
conducted, a synopsis of its issues and reconmmendations for
changes or inprovenents shall be included in the respor. If a

critique was not conducted, this section can |ist the Incident
Commander’s opinions as to the high and | ow points of the
operation, as well as recomendations for departnental

i nprovenents.

(8) Debriefing Information. A list all relevant
debriefing information including:

(a) Nunber of persons arrested.
(b) Deaths invol ved.

(c) Injures to Navy first responder personnel rather
mlitary or civilian workers.

(d) Property damage.
(e) Any unusual actions taken.
(f) Any conplaints or clains that may be received.

(g) Any expended resources or energency purchases
resulting fromthe operation.

(9) Attachnents or references. A list of all reports
generated by Navy personnel and other civilian agencies,
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including after action reports submtted by other units, Navy
commands, and/or agencies. Actual copies of these docunents
shal | be attached.

d. It is the responsibility of the Incident Conmander
and/or EOC Director to prepare a tinely and conplete after-
action report.

e. The after-action report shall be directed to the
Regi onal Pl anni ng Agent (RPA).

15. Managi ng Sust ai ned Operati ons

a. Accurate information gathered and presented by the
Planning and Intelligence Section is crucial in the transition
fromresponse functions to sustained operations. Sources of
information that were reliable in the response phase nmay becone
degraded as the event nmatures; nmanagi ng i nformati on dynam cs
wi |l becone as inportant a role of the planning and intelligence
function as managi ng the volune of information was in the early
stages of an incident.

b. Section | eadership nust prepare for rotation of staff
and for augnentation of the resources status and docunentation
functions, while expanding the scope of the situation analysis
and display. Logistical requirenents for planning and
intelligence will also increase both scope and in sophistication
during sustai ned operations.

c. These factors suggest that policy and nmanagenent
pl ayers, as well as the logistics section officer, be aware of
and sensitive to the inportance of the planning and intelligence
function in the EOCC and that they become proactive in supporting
this essential function.

16. Unified Comrand

a. Awunified conmmand is a procedure used at incidents that
allows all mlitary commands and civilian agencies with
geographical, legal, or functional responsibility to establish a
common set of incident objectives and strategies and a single
I nci dent Action Pl an.

b. A single Qperations Chief will have the responsibility

for inplenmenting and nmanagi ng the operations portion of the
I nci dent Action Plan under a unified conmmand.
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c. Unified command procedures assure mlitary commands and
civilian agencies that they do not |ose their individual
responsibility, authority, or accountability.

d. Unified conmand is highly flexible. As the incident
changes over tinme with different disciplines noving into prinmary
roles, the unified command structure and personnel assignnments
can be change to neet the need.

e. Primary features of a unified command i nci dent
organi zati on are:

(1) A single integrated incident organi zation.
(2) Collocated (shared) facilities.
(3) A single planning process and Incident Action Plan.

(4) Shared pl anning, logistical, finance, and
adm ni stration operations.

(5) A coordinated process for resource ordering.

17. Field Level Incident Conmand System (1 CS)

a. Principles of Operation

(1) Al energency response units operating at the field
response level of an incident shall utilize the Incident Comrand
System i ncorporating the functions, principles, and conponents
of the ICS.

(2) The principles of the ICS can be applied to the
foll ow ng types of incidents:

(a) Single jurisdictional responsibility with single
command i nvol venent .

(b) Single jurisdictional responsibility with
mul tiple command i nvol venent.

(c) Multiple jurisdictional responsibility with
mul tiple commands i nvol venent.

(3) Any person on the scene who has single discipline

managenment responsibility is responsible to follow the basic
principles of ICS that include:
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(a) Awareness of his/her responsibility for the five
primary functions.

(b) Establishing objectives for the incident.
(c) Having a witten or verbal Incident Action Plan.
(d) Ensuring effective span of control.

(e) Using common term nol ogy as appropriate to the
si tuation.

(f) Delegating authority and activating
organi zational elements within the ICS structure only as
necessary.

(g) Providing for personnel accountability and a
saf e environnent.

(h) Ensuring effective comrunications.

b. Functions of the Incident Command System As indicated
in Figure 1-3, there are five primary functions wthin the field
| CS managenent structure. Each of these is inportant and w ||
have a role in any incident.

COMMAND
OPERATIONS PLANNING & LOGISTICS FINANCE &
CHIEF INTELLIGENCE CHIEF ADMINISTRATION
CHIEF CHIEF
Figure I-3

(1) Command

(a) The Incident Commander (1C) carries out on-scene
command of an incident or event. Conmand is the action taken to
direct, order or control resources, and del egate authority.

(b) The authority of the IC wll vary dependi ng upon

the size and/or nature of the enmergency. For exanple, in snall
incidents the IC may be a person with qualifications adequate
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only to neet the existing situation. |If the situation requires,
the initial 1Cwll transfer command to a nore qualified person
as they arrive at the incident scene. Simlarly, as incident
transition into a reduced | evel of activity, transfer of conmand
may be made to a | ess qualified person.

(c) The 1C has the overall responsibility for the
ef fective managenent of the incident and nust ensure that an
adequate organi zation is in place.

(d) The I1C may assign the authority to conduct the
primary functions of operations, planning, |ogistics, and
finance and adm nistration to other qualified persons. Wen
t hese functions are filled, the individuals beconme nenbers of
the incident general staff. Any of these primary functions not
assigned to others remain the responsibility of the IC.

(e) The Incident Conmand System allows for a w de
range of functions to be perforned, and provides an
organi zati onal structure to accommodate those functions. A

basic premse of the ICSis that the next higher level in the
organi zation will performall lower |evel functions, which have
not been specifically assigned to an individual.

(f) I'n addition to the primary functions, the IC has
the responsibility for coormand staff |evel activities of
| iaison, public information, and safety (see Figure 1-4). The

authority for
al so be delegated to other qualified personnel
comands as appropriate.

managi ng and/ or conducting these activities may
from host/tenant

COMMAND
SAFETY OFFICER PAO
Command
St af f
| LIAISON OFFICER
OPERATIONS PLANNING & LOGISTICS FINANCE &
CHIEF INTELLIGENCE CHIEF ADMINISTRATION
CHIEF CHIEF
Figure I-4

(g Once the IC determnes that the situation is too
| arge and the span of control is overwhelmng at the ICP | evel,
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the IC wll request support fromthe SRPA or Regional ECC as
appropri at e.

(2) Operations

(a) The Operations Section Chief is responsible for
the coordinated tactical response directly applicable to, or in
support of the mission(s) in accordance with the Incident Action
Plan. In ICS, operations are a section |level function within
the organi zation (see Figure |-5).

COMMAND
OPERATIONS PLANNING & LOGISTICS FINANCE &
CHIEF INTELLIGENCE CHIEF ADMINISTRATION
CHIEF CHIEF
Figure I-5

(b) On smaller incidents, the Operations Section
Chief function is usually perfornmed by the IC. The Operations
Section can develop fromeither the top down or fromthe bottom
up. In either case, the Operations Section can contain a
hi erarchy of:

(1) Branches (functional or geographical)

(2) Divisions (geographical) or G oups
(functional)

(3) Resources organized as single resources, or
resources conbinations, e.g., task forces, teans, squads,
pl at oons (see Figure |-6).

(c) I'n sone specific discipline applications of the
I CS, the Operations Section may al so enploy units. For exanple,
an I CS multi-casualty branch may have a medi cal group, which
contains a triage unit and a treatnment unit.
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DIVISION DIVISION GROUP
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[ |
RESOURCE RESOURCE

(3) Planning and Intelligence

(a) The Planning and Intelligence Section Chief is
responsi ble for the collection, evaluation, and docunentation of
i nformati on about the devel opnent of the incident and the status

of resources when activated for an incident or event. Planning
and intelligence is always found at the section |level (see
Figure I-7).
COMMAND
OPERATIONS ‘ PLANNING & ‘ LOGISTICS FINANCE &
CHIEF INTELLIGENCE CHIEF ADMINISTRATION
CHIEF CHIEF
Figure -7
(b) I'f the planning function is not activated, al
pl anni ng functions will be the responsibility of the IC
(c) Planning units at the field |level are:
(1) Resources
(2) Situation
(3) Denobilization
(4) Docunentation

(d) O her special purpose units could also be

assigned to the Planning Section dependi ng upon the need. For
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exanple, on sone |arge and/or long-termincidents, an advance-
pl anni ng unit may be desired. The primary criteria for adding
pl anni ng section units to an incident are:

(1) They are essential to the needs of the
i nci dent

(2) The function cannot be accommopdat ed
el sewhere

(3) Effective span-of-control nust be naintai ned

(e) Technical Specialists may al so be assigned to
the Planning and Intelligence Section on an incident. Technical
Speci alists can represent just about any specialized service or
function, which is not normally within the expertise of the
assigned incident staff. Technical Specialists my be
reassi gned as necessary to other parts of the organization.

(4) Logistics

(a) The Logistics Section Chief is responsible to
provide facilities, services, personnel, equipnent, and
materials in support of the incident. The resources may be
assi gned anywhere within the organi zati on as needed and approved
by the Incident Commander (see Figure |-8)

COMMAND
OPERATIONS PLANNING & LOGISTICS FINANCE &
CHIEF INTELLIGENCE CHIEE ADMINISTRATION
CHIEF CHIEF
Figure |-8

(b) The requirenment to provide on-site |ogistical
support will vary based on the size and scope of the incident,
the functions involved, and the discipline that has incident
jurisdiction. The commonly used |ogistics units that may be
activated and other units based on situation that may cone from
ot her tenant commands or by |ogistics support request are:

(1) Communi cations (voice/data/i mge/ nessenger)

| -77 Encl osure (1)



COWNAVREGSW NST 3440. 1
12 Jan 01

(2) Medi cal

(3) Food (galley)

(4) Supply

(5) Facilities

(6) Gound support

(7) Chaplain

(8) Critical incident stress counselors
(9) Famly services

(10) Red Cross

(11) Transient Personnel Unit (TPU)
(12) Personnel with functional skills

(13) Transportation

(14) Navy Legal Service Ofice

(15) Personnel Support Detachnment (PSD)
(16) OQther specialty resources

(c) Specific applications of ICS may nodify the unit
structure of the Logistics Section to neet functional needs.
For exanple, large-scale |law enforcenent |ICS applications may
require a personnel unit, while a natural disaster related
i ncident may require counselors, Red Cross, Orbudsnen, Navy
Relief Society, and Navy |egal service office units. Al so, the
Humani tari an Branch may be activated. Keep in mnd that the
formor structure of the Logistics Section should neet the
functional needs of the incident.

(d) The Logistics Section provides services and
support to the incident organization, and al so neets the
i mredi at e on-scene needs of persons that may be directly
affected by the incident. By having a listing of resources
whi ch includes a primary and alternate point of contact,
t el ephone nunber, and fax nunber, quantity of naned resources
and |l ocation of said resource will assist the Logistics Section
in getting resources as quickly as possi bl e.
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(e) The Logistics Section provides service, support
and humani tarian functions to incident responders or victins.
For exanple, service to the responder, the Medical Unit in the
Logi stics Section provides nedical services to personnel
assigned to the incident organization, but not to the victins of
the emergency or disaster. Meeting the direct nmedical needs of
victinmse within an incident is the responsibility of the
Qperations Section through a Medical Branch or a Medical G oup.
Ordering needed support through the Logistics Section would
provi de | ogistics support needs of the nedical elenent in the
Qper ati ons section.

(f) The Logistics Section Chief has the
responsibility for processing all of the resource orders used in
support of the incident. This can also include resources needed
to provide victimrelief, e.g. food, water, shelters, and
medical aid for victins. On larger incidents these functions
are provided through the Supply Unit in the Logistics Section.

(g) Wien the span of control in very large incidents
beconmes difficult due to duties and interactions involved, the
Logi stics Section can be divided into a Service Branch, a
Support Branch, and a Humanitarian Branch (see Figure [-9).

This is normally done to ease span-of-control considerations.

COMMAND
OPERATIONS PLANNING & LOGISTICS FINANCE &
CHIEF INTELLIGENCE CHIEF ADMINISTRATION
CHIEF CHIEF
[ [ |
SERVICE SUPPORT HUMANITARIAN
BRANCH BRANCH BRANCH
COMMS/IR SUPPLY I PAB
FOOD/GALLEY FACILITIES — CHAPLAIN
MEDICAL GROUND —— FAMILY SERVICES
SUPPCORT
— RED CROSS
— PSD
— OTHER
Figure 1-9
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(h) I'f the Logistics Section is not activated, al
| ogi stics functions are the responsibility of the Incident
Conmmander .

(5) Finance and Admi nistration

(a) The Finance and Adm nistration Section Chief
is responsible for all financial and cost analysis aspects of
the incident, and for any adm nistrative aspects not handl ed by
t he ot her functions.

(b) As indicated in Figure 1-10, a Tinme Unit, a
Procurement Unit, a Conpensation & Clains Unit, and a Cost Unit
are the four nobst comonly used units within the Finance and
Adm ni stration Section.

COMMAND
OPERATIONS PLANNING & LOGISTICS FINANCE &
CHIEF INTELLIGENCE CHIEF ADMINISTRATION
CHIEF CHIEF
TIME
| UNIT
PROCUREME
B NT UNIT
COMP &
| CLAIMS UNIT
COSTS
T UNIT
Figure 1-10

(c) The activation and use of the Finance and
Adm ni stration Section will depend on the size of the incident.
On small incidents, the Incident Conmander nmay handle the
functi ons. In sonme cases, where it is inportant to have a
closely nonitored assessnent of the cost, the IC my only
activate the Cost Unit. In general, when there is a need it is
a need it is best to activate an appropriate unit within the
or gani zati on. For exanple, providing a cost analyst to each
i ncident over a certain size. The cost analyst could function
as a unit in the Finance and Admnistration Section (if
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activated), or as a Technical Specialist in the Planning and
Intelligence Section.

C. Expansi on of the I CS Managenent Structure - Modul arity

(1) It is not necessary or desired to inplenent
| evel s of the I CS organization unless they are required. The
I ncident Conmander my be directly in charge of tactical
personnel and equi pnment resources wthout prior activation of an

operations section, branches, divisions, etc. The 1 C remains
responsible for all functions that have not been formally
activated. In small incidents, only organizational |evels that

m ght be activated could be command and resources (see Figure |-
11).

COMMAND

RESOURCE 1 RESOURCE 2

Figure I-11

(2) As incidents increase in size and/or conplexity,
the Operations Section builds from the bottom up prinmary based
on span and-of-control considerations. Therefore, on sonewhat
| arger incidents, the organization could be as indicated in
Figure [-12.

COMMAND
PAO
DIVISION DIVISION DIVISION
Figure 1-12
(3) In other sections at the field response level, i.e.,
Planning and Intelligence, Logistics, and Fi nance and
Adm ni stration, the normal organi zational structure will be as

indicated in Figure |-13.
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COMMAND

SECTION

UNIT

Figure 1-13

(4) On large incidents branches may be introduced bel ow
the section level in the Qperations Section and Logistics
Section to provide a span-of-control (1 to 5 with 5 being
optinmum for a |larger organization.

(5) An inportant aspect of the nodularity in the ICS
field response level is that there is nothing to prohibit an
I nci dent Conmander from activating one or nore units in various
sections without first activating the section organizational
el enent .

(6) The span of control for the Incident Conmander in
the Figure 1-14 exanple is still one to five ratio, which is the
recommended opti nmum

COMMAND

PAO

TASK FORCE HELICOPTER RESOURCES COMMS
UNIT

Figure I-14
d. Resources and Stagi ng Areas
(1) Resources.
(a) Aresource is defined in the ICS as the
per sonnel and equi prent avail able or potentially avail able for

assignnments to incidents. The primary nethod that will be used
in nost incidents is as single resources. Wen all single
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resources retain the sane capabilities they are commonly call ed
t eans, squads, platoons, etc.

(b) Anot her conbination of single resources conmonly
used in the ICSis a task force that is assenbled for a
particular tactical need. Thus a task force could contain a
m xture of different kinds of resources. Task forces are
defined according to the operational need. For exanple, in a
civil disorder a task force mght include one police unit, three
fire engines, and one basic life support unit. Another exanple
task force m ght be one bull dozer and three dunp trucks.

(c) The primary criteria for the use of resource
conbinations in the ICSis that they fall within appropriate
span-of -control guidelines and they are required to have a
| eader and conmon conmuni cati ons.

(d) Aircraft assigned to an incident are used as
single resources. For exanple, a helicopter would be used as a
single resource and woul d report to the Qperations Section Chief
if that position were activated, or to the Incident Comrander.
As the use of aircraft increases, a separate air operations
organi zati on may be established at the branch |evel.

(2) Staging areas

(a) A staging area is a function within the ICS and
bel ongs to the incident. All staging areas are under the
control of the Incident Commander or the Operations Section, if
activated. Staging areas are used to tenporarily |ocate
resources that are available for assignment with in three to
five mnutes if possible.

(b) Staging areas may be established for certain
types of resources, e.g., an anbul ance staging area, bus staging
area, etc., or they may contain a m x of resources.

(c) Staging areas can also be established to serve a
functional branch at an incident.

(d) The Staging Area Manager checks in resource and
advi ses the Operations Section Chief if activated, or the
I nci dent Commander .

(e) Staging areas are different from nobilization
centers, which are off incident |ocations.
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(f) Energency services personnel and equi pnent may
be tenporarily | ocated at nobilization centers pending
assignnments to incidents or reassignnent.

e. Incident Facilities
(1) Several primary facilities have been designated and
described for widespread use in the ICS. At the field response

| evel there are four types of facilities.

(a) Incident Command Post (ICP). The |ocation where
the primary command activities are conduct ed.

(b) Staging Areas. Locations attached to the
i nci dent where resources nay be tenporarily |located while
awai ti ng assi gnnents.

(c) Base. The location where primary |ogistics
functions for an incident are coordi nated and adm ni stered.

(d) Canp. A location within the general incident
area that is equipped and staffed to provide sleeping, food,
wat er and sanitary services to incident personnel.

(2) Mutual aid resources may be received and processed
at several types of facilities including marshalling areas,
nobi | i zation centers, and incident facilities.

(a) A marshalling area is defined in the Federa
Response Plan is an area used for the conpl ete assenbl age of
personnel and other resources prior to their being sent directly
to the disaster area.

(b) A nobilization center is defined as an off
i ncident |ocation at which energency service personnel and
equi pnent are tenporarily |ocated pendi ng assi gnnent, rel ease,
or reassignnent.

(c) For mmjor area-w de disasters, nobilization
centers may be |ocated, or on the periphery of, the disaster
ar ea.

18. Incident Conmand System (1 CS) Forns

a. The use of standard Commander, Navy Regi on Sout hwest
(CNRSW ICS fornms is essential when an EOC is activated and
assunmes command and control of an incident.
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b. The purpose of these forns is to support operations at
the field and ECC | evel. These docunents nmaintain the same form
nunber and basic design as standard I CS fornms used by the
civilian comunity, but have been slightly nodified to neet
certain Navy requirenents.

c. After action reports nay be required. Therefore, al
forms and other records conpleted by ICS personnel during the
i nci dent should be available for reference after the incident is
denobi | i zed.

d. The Docunentation Unit has the primary responsibility
for collecting and filing information about the incident. For
this reason it is necessary that copies of nany of the forns be
filed with the Docunentation Unit.

e. It is the responsibility of the person preparing reports
or records to ensure that a copy is provided to the
Docunentation Unit. The Docunentation Unit Leader nay al so
request copies of any records or reports needed to maintain a
conplete file.

f. For an incident involving only a single jurisdiction,
t he responsi ble Navy command w Il conplete, maintain, and store
all docunents and files pertaining to the incident for a period
of at |east seven years, or as required by civil liability
i ssues.

g. For an incident involving nore than one jurisdiction
(multi-jurisdiction incidents), the Navy command with the
greatest comm tnent of resources will conplete, maintain, and
store all incident docunents and files according to Navy
policies and procedures.

h. The Incident files will not be destroyed with out
concurrence of participating Navy conmmands and civilian
agencies. Oher jurisdictions providing direct support to the
i ncident may al so request docunents fromthe Navy command or
civilian agency that is maintains the incident file.

i. Standard ICS forns to be used throughout the Navy Regi on
Sout hwest area of responsibility are:

(1) Incident Briefing (CNRSWICS Forns 201-A, 201-B,
201-C and 201-D). The originator of this four-part formis
generally the incident conmander or EOC director. The docunent
is distributed to the situation and resources unit when required
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to make a presentation to the conmand and general staff. The
formrequires no specific approval, but must be forward to the
docunent unit at end of each operational period. An exanple of
this four-part formis indicated in Figures |-15A 1-15B, |-15C,
and |-15D.

(2) Incident Qojectives (CNRSWICS Form 202). The
originator of this formis generally the planning and
intelligence section and operations section. The docunent is
distributed to all sections, branches, division supervisors,
unit | eaders, and conmmand staff personnel, and posted in the EOC
for display. The formrequires EOC director approval prior to
posting, and nust be forward to the docunent unit at end of each
operational period. An exanple of this formis indicated in
Figure I|-16.

(3) Organi zation Assignnent List (CNRSWICS Form 203).
The originator of this formis generally the resource unit. The
docunent is distributed to all sections, branches, division
supervisors, unit |eaders, and command staff personnel, and
posted in the ECC for display. The formrequires operations
section officer (for tactical resources) and ECC director
approval prior to posting, and nust be forward to the docunent
unit at end of each operational period. An exanple of this form
is indicated in Figure |-17.

(4) Division Assignnment List (CNRSWICS Form 204). The
originator of this formis generally the operations section
officer and resource unit. The docunent is distributed to al
sections, branches, division supervisors, unit |eaders, and
command staff personnel. The formrequires planning section
of ficer approval, and nust be forward to the docunent unit at
end of each operational period. An exanple of this formis
indicated in Figure |-18.

(5) Communications Plan (CNRSWICS Form 205). The
originator of this formis generally the conmmunications unit
| eader. The docunment is distributed to all sections, branches,
di vi sion supervisors, unit |eaders, and command staff personnel.
The formrequires no specific approval, but nust be forward to
t he docunent unit at end of each operational period. An exanple
of this formis indicated in Figure I-19.

(6) Medical Plan (CNRSWICS Form 206). The ori gi nator
of this formis generally the nedical unit |eader. The docunent
is distributed to all sections, branches, divisions, and
groups/units under the operations section. The formrequires no
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specific approval, but is reviewed by the safety officer. The
docunent must be forward to the docunent unit at end of each
operational period. An exanple of this formis indicated in
Figure |-20.

(7) Oganizational Chart (CNRSWICS Form 207). The
originator of this formis generally the resource unit. The
docunent is distributed throughout the ICP and posted in the
EOCC. The formrequires no specific approval, but nust be
forward to the docunent unit at end of each operational period.
An exanple of this formis indicated in Figure 1-21

(8) Incident Status Summary (CNRSWICS Form 209). The
originator of this formis generally the situation unit. The
docunent is distributed to all sections, branches, division
supervisors, unit |eaders, and command staff personnel, and
posted in the ECC for display. The formrequires planning and
intelligence section officer approval prior to posting, and nust
be forward to the docunent unit at end of each operational
period. An exanple of this formis indicated in Figure |-22.

(9) Status Change Form (CNRSWICS Form 210). The
originator of this formis generally the comrunications/ nessage
center. The docunent is distributed to the resources and
situation units at the field and EOC |l evel. The formrequires
no specific approval, but nust be forward to the docunent unit
at end of each operational period. An exanple of this formis
indicated in Figure |-23.

(10) Check In List (CNRSWICS Form 211-A and 211-B).
The originator of this two-part formis generally the
conmmuni cati ons/ nessage center, resource unit, stagi ng manager,
area base canp, helicopter base, or the resource unit at the
field or EOC |l evel. The docunent is distributed to the
resources unit and finance section. The formrequires no
specific approval, but nust be forward to the docunent unit at
end of each operational period. An exanple of this two-part
formis indicated in Figures |-24A and |-24B.

(11) Ceneral Message Form (CNRSWICS Form 213). This
formmay be origi nated any nmenber of the ICS organi zation. The
formmust be submtted to the i medi ate supervisor for review
and approval, and forward to the docunent unit at end of each
operational period. An exanple of this formis indicated in
Figure |-25.
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(12) Unit Log (CNRSWICS Form 214-A and 214-B). This
two- part docunent is nmaintained by the ECC conmand staff, al
section, branch, division, and group supervisors, unit |eaders,
and the field | evel incident commander and all appropriate |ICP
personnel. The formnmust be submtted to the inmediate
supervi sor for review and approval, and forward to the docunent
unit at end of each operational period. An exanple of this two-
part formis indicated in Figure |-26A and |-26B.

(13) Operational Planning Wrksheet (CNRSW I CS Form
215). The originator of this formis generally the operations
section officer and the planning and intelligence section
officer. The docunent is distributed to the resources unit.
The formrequires EOCC director approval and nust be forward to
t he docunent unit at end of each operational period. An exanple
of this formis indicated in Figure |-27.

(14) Denvobilization Checkout Sheet (CNRSWICS Form 221).
The originator of this formis generally the supervisor of
personnel and resources checking out and submtted to the
denobilization unit for approval. The docunment nust be forward
to the docunent unit at end of each operational period. An
exanple of this formis indicated in Figure |-28.

(15) Logistics Order Form (CNRSWICS Form 222). This
formmay be originated any nenber of the ICS organization. The
formmust be submtted to the i medi ate supervisor for review
and approval, and forward to the docunent unit at end of each
operational period. An exanple of this formis indicated in
Figure |-29.

j. There are no CNRSWICS Forns 208, 212, 216, 217, 218,
219, and 220.

k. Certain docunentation and action fornms unique to
participating Navy commands and civilian agencies will continue
to be used. Exanples of these are resources and supply order
forms, requisitions/purchases orders and other financial
records, accident and injury reports and records, aircraft
reports and records, press release fornms, and NOAA weat her
report and forecast forns.

| . Based upon each Navy conmand or agency’s requirenents,

these fornms shall be included in the incident file maintained by
t he docunentation unit.
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m Supplies of fornms for use at incidents is the
responsibility of Navy commands required to use the principles
of the Incident Command System by preparing kits with fornms for
the Operations Section, Planning/Intelligence Section, Logistics
Section, and Fi nance/ Adm n Secti on.

n. Division/ Goup supervisors shall distribute unit logs to
operations section units. The supply unit in the |ogistics
section shall maintain an inventory of all ICS forns.

0. Copies of all Navy Region Southwest ICS forns and
directions for preparation are also available through the RPA

| -89 Encl osure (1)



COWNAVREGSW NST 3440. 1
12 Jan 01

| NCI DENT BRI EFI NG
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PREPARED BY (Nane
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OPERATI ONAL PERICD (Tine & date):

DATE PREPARED:

APPROVED BY (Nane
position):

MAP SKETCH

CNRSW | CS Form 201- A (04/00)
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| NCI DENT BRI EFI NG Page 2 of

SUMVARY OF CURRENT ACTI ONS

CNRSW | CS Form 201- B ( 04/ 00)
Figure |-15B
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| NCI DENT BRI EFI NG

Page 4 of
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CNRSW | CS Form 201- D (04/00)

Figure I-15D
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COMVANDER, NAVY REG ON SOUTHWEST
REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex J

Humani t ari an Servi ces

1. Discussion. This annex provides specific role identification
for key humanitarian action personnel, and delineates

organi zati on, command rel ati onships, responsibilities and gui dance
in the area of humanitarian services.

2. Personnel Requirenents. The follow ng personnel and/or groups
are concerned W th humanitarian services and shoul d be involved in
pl anning and training for crisis response:

a. The Regional Planning Agent (RPA).

b. Commanders, commanding officers, officers in charge, and
directors.

c. Command Energency Managenent Coordi nators (EMC s).
d. Famly Services Centers.
e. Public Affairs Oficers.

e. Staff Judge Advocates/Legal Oficers.

—

Medi cal O ficers.

Chapl ai ns.

= ©

Key | eader shi p spouses.

i. Command Orbudsman.

j. Casualty Assistance Calls Oficers (CACO
3. Responsibilities

a. Commanding Oficer. The activity commandi ng of ficer has
overall responsibility for the disaster preparedness of the
command and all personnel. These responsibilities include:
(1) Saving lives.

(2) Reestablishing lines of authority.
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(3) Mnimzing | oss of physical resources and danage to
property.

(4) Provide assistance to other disaster relief
organi zati ons and officials.

(5) Provide humanitarian actions necessary to mnimze
hurmman resource | osses.

(6) Ensuring the command energency nmanagenent or self-
hel p pl an i ncludes humanitarian servi ces contingenci es.

(7) Devel opi ng Menoranda of Understanding with | ocal
vol untary and quasi -governnental organi zations (i.e. Navy Reli ef,
Sal vation Arny, etc.) and subm tting such agreenents to the
Regi onal Pl anni ng Agent (RPA) for review and approval .

o (8) Planning for staff augnentation in the event of a
crisis.

(9) Maintaining liaison with and carrying out direction
from hi gher authority and other commands (NMPC, CHH NFQ, | nspector
General, NWPC-64 Casualty Branch, Secretary of the Navy,
COWAVMEDCOM NWPC-06 Legal office, the Conptroller of the Navy),
and Principal and Regi onal Planning Agents, all of whom have
responsibilities in the area of humanitarian servi ces.

b. Famly Services Center. The Famly Services Center (FSC
shal | be responsible for the foll ow ng actions:

(1) Consulting with the conmmandi ng officer on famly
matters, mlitary and community resources, and human services
avai l abl e to support affected commands.

(2) Directing service provision in the areas of crisis
i ntervention, counseling, information and referral; support
services provided to individuals and famlies; coordination of
volunteers; critical incident stress debriefings and ot her
educational services; and training for onbudsnen, conmand and
public officials, and key spouses.

(3) Managi ng twenty-four hour outreach sites to support
singles and famlies during the notification and casualty
assi stance phases of disaster relief operations.

(4) Coordinating and dissem nating information to famly
menbers, the general public and first responders in disaster
relief operations with close support and gui dance fromthe Public
Affairs Oficer.

(5) Coordinating vol unt eers.

(6) Supporting onmbudsnen, key spouses, and first
responders.
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(7) Coordinating civilian human servi ces agency
assi stance as necessary in a nmass casualty situation.

c. Public Affairs Oficer (PAO. The role of the conmand
PAO in hunmanitarian service crisis situations is outlined in Annex
B of this instruction.

d. Staff Judge Advocate/lLegal Oficer. |In addition to those
areas of normal |egal assistance the command Staff Judge
Advocat e/ Legal Oficer shall be responsible for the following in
times of crisis:

(1) Acting as principal |egal advisor to the commandi ng
of ficer and ot her conmanders affected by the crisis.

(2) Providing liaison with |ocal, state, and federa
di saster legal officials.

(3) Coordinating |legal matters with higher authority.

(4) Coordinating |egal and cl ains assistance centers for
active duty, reservists, retirees, and dependents.

e. Medical/Dental Oficer. The primary role of nedical and
dental officers assigned to Navy installations is defined in their
BUMED gui dance. Additionally, nedical and dental officers
assigned to the command shall be responsible for the foll ow ng
during disaster situations:

(1) Saving lives.

(2) Supporting first responders and continued di saster
operati ons.

(3) Ensuring that environments hazards is within
acceptabl e I evels to continue working and/or |iving.

(4) Evaluating and controlling the nedical aspects at the
di saster site to the degree necessary to ensure that energency
nmedi cal service is provided to the injured.

(5) Providing the energency nedical personnel and
equi prent necessary for the establishnment of triage, first aid,
and nedi cal energency support care stations.

(6) Overseeing the preparation of casualties for
evacuation at the scene of the disaster

(7) Providing direct nedical and dental services as
needed.

(8) Coordinating all activities and assi stance
requirenents fromother health care providers, public safety
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officials, and environnental officials through the station on-site
commander/ of fi cer in charge.

(9) Coordinating nortuary services and comuni cati ng next
of kin information.

(10) Coordinating return of casualties and injured to
appropriate facilities and conmuni cati ng next of kin information.

(11) Provi ding psychiatric and social work services for
first responders, survivors, and famly menbers in the areas of
crisis intervention, grief counsellng, critical incidents stress
debriefings, clinical services, educational services, etc.

(12) Produci ng hi gher headquarters nedi cal status
reports.

f. Chaplain. Chaplains assigned to Navy installations play
a mpjor role in crisis situations, regardless of the nature,
scope, and effect of the disaster. The chaplain shall be
responsi bl e for:

(1) Assisting, counseling, and conforting CACO s, and
primary and secondary next of kin.

(2) ldentifying outreach/ housing sites for famly
menbers, famly service centers, and other crisis assistance
centers.

(3) Directing divine services, religious counseling,
outreach services, visits to the sick and injured, nenorial
services, aftercare services, grief counseling, support groups,
etc.

(4) dosely coordinating with FSC nenbers, onbudsnen, and
key spouse vol unteer coordinators in conmunity |iaison, and
resource acquisition and utilization.

(5) Assisting Public Affairs Oficers as necessary.
(6) Ensuring twenty-four hour manni ng of chapels.

(7) Assisting the commanding officer, the FSC staff and
vol unteers, key leaders in disaster situations, first responders,
onbudsnen, key spouses, human service providers, and ot her
chapl ai ns, as directed.

g. Key Spouses. Although outside the official chain of
conmand structure, key spouses often have extensive experience in
dealing with spouses and other fam |y nenbers during crisis
situations. Their system of response is often highly organized
and they are well supported by their chains of command and Public
Affairs Oficers. On a voluntary basis, the role of key spouses
in crisis situations shall be:
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(1) Acting as surrogate and unofficial spokespersons for
t he commandi ng of ficer.

(2) Advising other key spouses.
(3) Acting as problem sol vers.
(4) Acting as volunteer coordinators and noral e nonitors.

(5) Assisting where needed within the crisis incident
system

h. Casualty Assistance Calls Oficer. The RPA is the CACO
coordi nator for the region. Conmanding officers shall coordinate
all CACO requests, including assistance in preparing for
humani tari an servi ce contingencies, with the RPA CACO coordi nat or
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COWANDER, NAVY REG ON SOUTHWEST
REG ONAL EMERCGENCY MANAGEMENT PROGRAM

Annex K

Nucl ear Reactor and Radi ol ogi cal Acci dents

This annex outlines the responsibilities and required actions in
the unlikely event of a nuclear reactor accident or radiol ogical

accident aboard a nuclear powered warship (NPW, or a
radi ol ogi cal accident involving a radiological facility in the
netro San Diego area. This annex must be |abeled “NOFORN’'. The

actual text of this annex may be obtained from the Regional
O fice of Emergency Managenent.
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COVWANDER, NAVY REGQ ON SOUTHWEST
REG ONAL EMERCGENCY MANAGEMENT PROGRAM

Annex L

Definitions

1. Afloat Unit. Afloat units include all surface ships,

submarines, boats, and watercraft. Afloat units noored to piers are
technically tenant comrands of the host command owning the pier.
However, for energency nmanagenent and di saster preparedness
purposes, afloat units shall follow the gui dance of the Type
Commander and/ or Fl eet Conmander concer ned.

2. Al Hazards. Natural or nman-caused events, without limtation
i ncluding civil disturbances, which may result in major disasters or
ener genci es.

3. Area of Responsibility (AOR). A specified geographic area
under the responsibility of the Regional Planning Agent or Sub-

Regi onal Pl anning Agent. The ACR of Commander, Navy Regi on

Sout hwest is all Navy activities and facilities within the States of
California, Arizona, and Nevada, and all mlitary support to civi
authorities within those States.

4. Assurance. In the context of the Departnment of Defense Critica
Asset Assurance Program (CAAP), assurance is a process of
identifying assets deened critical to the Departnent of Defense in
peacetine, crisis and war; assessing the potential threats to these
assets and the capabilities they provide; quantifying the |likely
non-availability to the Departnment of Defense under various hazard
scenarios; identifying potential actions that can be taken to
restore those assets (or functionality they provide) if they are

| ost, damaged, corrupted, or conprom sed; and identifying and
recommendi ng options to protect, mtigate, and inprove the
availability of these critical assets to the DOD organi zati ons t hat
own, use, and control them It includes a range of activities to
systematically informplanners and deci si on makers of the
probability of availability and quality (e.g., integrity,
reliability, confidentiality, survivability, endurability, capacity,
adequacy) of specific assets or services under given scenari 0s;
quantifying the likely inpact of non-availability to the mlitary
operation or defense activity; and identifying and prioritizing
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options to inprove the |ikelihood of the availability of specific
assets or services in specific scenarios. Exanples of assurance
activities that can inprove the |ikelihood of asset availability

i nclude protection (preventing, by whatever neans, the disruption or
corruption of an asset); mtigation or noderation of the effects of
di sruption or corruption (by controlling the damage, providing
alternative services, and reduci ng denmand on the asset); and

pl anning for and providing tinely restoral or recovery.
Alternatively, plans can be nade to absorb the | oss of otherw se
antici pated services. Assurance of a critical asset is the
responsi bility of the owning or controlling DOD conponent.

5. Autonmati ¢ Response. Actions taken independently by a mlitary
comander in anticipation of or during a civil emergency to save
| i ves or prevent human suffering.

6. Base Support Installation (BSI). An installation of any service
or defense agency within a relative proximty to an operational area
designated to preposition selected federal resources and provide
inter-service (joint) admnistrative and | ogistical support to

depl oyed DCOD forces during domestic support operations. Functions
may include, but are not limted to:

a. Mintenance for common types of equi pnent.
b. Supply and distribution.

c. Forward assenbly areas, marshalling, and staging or
nmobi | i zati on areas.

d. Arfield operations, airfield control group, and airlift
control

e. Admnistrative and | ogistical support to FEVA urban search
and rescue teans.

f. Transportation.

g. GContracting and purchasi ng.
h. Subsi stence servi ces.

i. Emergency nedical service.

7. CIDCON. QGvil Defense Condition.
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8. (Cdvil Authorities. E ected and appointed public officials and

enpl oyees who constitute the governnment of the 50 states, District

of Col unbi a, Commonweal th of Puerto R co, United States possessions
and territories, and political subdivisions thereof.

9. dvil Defense Emergency. A national energency resulting from
devastation created by an eneny attack and requiring energency
operations during and follow ng an attack. This enmergency may al so
be proclaimed by appropriate authority in anticipation of an attack.

10. QGvil Defense. Activities and neasures designed to mnimze
ef fects upon the donestic civilian popul ati on caused by an eneny
attack upon the United States.

11. dvil D saster. Any donestic event having a significant
potential for causing great loss of life, injury, human suffering,
or property danmage to the civilian comunity. Gdvil disasters
include civil energencies, civil disturbances, and situations
requiring inplementation of civil defense measures.

12. dvil D sturbance. An act of donestic violence or disorder
prejudicial to public aw and order within the 50 states, D strict
of Col unbia, Commonweal th of Puerto R co, United States possessions
and territories, or any political subdivision thereof. This

i ncludes all domestic conditions requiring the use of Federal Arned
Forces under Chapter 15 of Title 10, United States Code.

13. Qdvil Emergency. Any donestic occurrence or threat other than
civil disturbance or wartinme energency whi ch may cause consi derabl e
injury or harmto the popul ation or substantial |oss of property.

14. dvil Resources. Resources that nornally are not controlled by
t he governnent. These include manpower, food and water, health
resources, industrial production, housing and construction,

t el ecommuni cations, energy, transportation, mnerals, naterials,
suppl i es, and other essential resources and services.

15. Conput er Energency Response Team (CERT). An organization
chartered by an informati on system owner to coordi nate and/ or
acconpl i sh necessary actions in response to conputer energency
incidents that threaten the availability or integrity of its

i nformati on systens.

16. Continental United States Arny (CONUSA). A regionally oriented
command wi t h geographi c boundari es under the comrand of Forces
Command. The CONUSA is a nunbered Arny and is the Commander, Forces
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Command ( COVFORSCOM agent for nobilization, deploynent, and
donesti c energency planning and executi on.

17. Ciitical Asset. Any facility, equipnent, service or resource
consi dered essential to DOD operations in peace, crisis and war and
warranti ng measures and precautions to ensure its continued
efficient operation, protection fromdisruption, degradation or
destruction, and tinely restoration. Oitical assets may be DCD
assets or other governnment or private assets, (e.g., industrial or
infrastructure critical assets), donestic or foreign, whose

di sruption or |Ioss would render DOD critical assets ineffective or
ot herwi se seriously disrupt DOD operations. Citical assets include
both traditional physical facilities or equi prment, non-physical
assets (such as software systens) or assets that are distributed in
nature (such as command and control networks, w de area networks or
simlar conputer-based networks).

18. Declared D saster/Energency. Any actual or threatened
condition which, in the determnation of the President, is of such
severity and magnitude to warrant Federal assistance under Public
Law 93-288 (D saster Relief Act of .1974) to supplenent State and

| ocal governnment efforts to relieve damage, hardship, and suffering.

19. Defense Coordinating Oficer (DOO. A mlitary or civilian of
any DCD Conponent, who has been desi gnated by the DOD Executive
Agent or responsi bl e DOD Conponent to coordinate MIlitary Support to
Gvil Authorities (MSCA) activities under DOD Directive 3025.1
(Series).

20. Departnent of Defense Resource Data Base (DCDRDB). The DCDRDB
is an automat ed energency resource database whi ch provi des
directories of energency command headquarters (federal and state),
directories of l|iaison personnel and energency pl anners (Navy

EPLO s), nunbers and types of applicable mlitary equi pnment on-hand,
and specific DOD capabilities which mght be available in an

ener gency.

21. Departnental Qperations Center (DOO). A facility used by a
di stinct discipline, such as fire, security, hazardous material,
medi cal , public works, nuclear reactor accident or radiol ogical
acci dent response, etc., for centralized managenent of energency
response for the specific discipline.

22. Disaster Field Ofice (DFO. The DFOis the office established
in or near the designated disaster area to support Federal and State
response and recovery operations. The DFO houses the FCO the DCO
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and the ERT. The DFOw Il be collocated with or in close proximty
to the SCO and support staff.

23. Dy saster Mtigation. Actions taken well in advance of a
destructive or disruptive event to lessen its inpact. The four

el enents of disaster mtigation are hazards, risks, vulnerability,
and di saster type.

24. Disaster Preparedness. Al plans, prograns and actions
designed to ensure Navy installation survivability, and to mnim ze
danmage to property or injury to people due to nman-nmade and natura

di sasters, or eneny attack on the United States, its territories, or
possessions. Also, actions taken in advance of an energency to
devel op operational capabilities and facilitate an effective
response to disasters. (A so see Energency Managenent)

25. Disaster Recovery. Activity that returns vital |ife support
systens to m ni mum operating standards and long-termactivity
designed to return life to normal or inproved |evels.

26. Disaster Response. Actions taken inmmedi ately before, during,
or directly after an emergency occurs to save lives, mnimze danage
to property, and enhance the effectiveness of recovery.

27. DOD Executive Agent. The individual designated by position to
have and to exercise the assigned responsibility and del egat ed
authority of the Secretary of Defense. The Secretary of the Arny is
the DOD Executive Agent for the Departnment of Defense (ritical Asset
Assurance Program (CAAP), MIlitary Assistance to Gvil Authorities
(MSCA), repatriation plans and operations, and nost other energency
managenent rel ated i ssues.

28. DOD Infrastructure. Infrastructure owned, operated or provided
by the Departnment of Defense. DOD infrastructures include the
Defense Information Infrastructure (D1), 41 SR space, financia
services, logistics, public works (includes DCOD owned or operated
utilities, roads, rails and rail heads and their interface to
conmmer ci al and ot her governnent systens), personnel, health affairs
and emnergency preparedness. (Al so see Infrastructure and Nationa

I nfrastructure)

29. DD Installation. A facility subject to the custody,
jurisdiction, or admnistration of any DOD conponent. This term
includes, but is not limted to, mlitary reservations,
installations, bases, posts, canps, stations, arsenals, or

| aboratori es where a DOD conponent has operational responsibility
for facility security and defense. Exanples are facilities where
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orders or regul ations for protection and security have been i ssued
by the mlitary comrander or other specified DOD official. Both
industrial assets and infrastructure assets, not owned by the
Departnent of Defense, nmay exist within the boundaries of a mlitary
installation.

30. DOD Principal Planning Agent - CONUS. The U S. Commander in
Chief, Joint Forces Command is the DCD Principal Planning Agent for
the entire continental United States, Puerto Rico and the U S
Virgin Islands.

31. DOD Resources. Mlitary and civilian personnel (including
selected and ready reservists of the mlitary services), facilities,
equi prent, supplies, and services owned by, or under the
Jurisdiction of a DOD Conponent, to include airlift and ot her
transportation services.

32. Emergency Managenent Coordinator (EMC). The designated comrand
representative responsi ble for all energency nanagenment and di saster
preparedness related issues within the activity's area of
responsibility.

33. Energency Managenent Plan. A 3440 series command instruction
devel oped and promul gated by the Regi onal and Sub- Regi onal Pl anni ng
Agent as a single source docunent consisting of policy and
procedures of how the command will prepare, respond, recover, and
mtigate disasters, and all other energency nmanagenent and di saster
preparedness rel ated i ssues within the RPA and SRPA area of
responsibility.

34. Energency Managenent. Al plans, prograns and actions desi gned
to ensure Navy installation survivability, and to mnimze danage to
property or injury to people due to man-nade and natural disasters,
or eneny attack on the United States, its territories, or
possessions. Also, actions taken in advance of an energency to
devel op operational capabilities and facilitate an effective
response to disasters. (Al so see D saster Preparedness)

35. Enmergency perations Center (EQC). A pre-designated fixed or
nmobile facility fromwhich centralized energency managenent of al
emer gency response di sciplines can be performed by an agency or
jurisdiction to coordinate the overall agency or jurisdictiona
response and support to an emergency.

36. Energency Response Team (ERT). An ERT is an interagency team
consisting of the |lead representative fromeach federal departnent
or agency assigned primary responsibility for an Emergency Support
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Function (ESF) and key nenbers of the Federal Coordinating Oficers
(FCOs) staff. An ERT is forned to assist the FCOin carrying out
coordi nation responsibilities.

37. Enmergency Support Function (ESF). A functional area of
response activity established to facilitate coordinated federa
assistance required after a nmajor disaster or civil emergency to
save lives, protect property and public health, and maintain public
safety.

a. ESF 1. Transportati on.

b. ESF 2: Comuni cat i ons.

c. ESF 3: Publ i c Wrks and Engi neeri ng.
d. ESF 4: Fi re Fighting.

e. ESF 5: | nformati on and Pl anni ng.

f. ESF 6: Mass Care.

g. ESF 7: Resour ce Support.

h. ESF 8: Heal th and Medi cal Services.
i. ESF 9: Urban Search and Rescue.

j. ESF 10: Hazardous Materi al s.

k. ESF 11: Food.

|. ESF 12: Ener gy

38. Federal Coordinating Oficer (FCO. The senior Federa
official appointed to act for the President in accordance with the
provisions of 42 U S. C 5121, et. seq., as anended. The FCO
represents the President for coordinating the adm ni stration of
Federal relief activities in the designated disaster area.

39. Federal Energency Managenent Agency (FEMA). An independent
federal agency that coordinates federal efforts and responsibilities
to anticipate, prepare for, and respond to donestic emnergencies and
di sasters.
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40. Federal Function. Any function, operation, or action carried
out under the laws of the United States by any departnment, agency,
instrunmentality, officer or enployee of the United States.

41. Federal Property. That property which is owned, |eased,
possessed, or occupied by the Federal Governnent.

42. Foreign D saster. A civil enmergency that occurs outside the
contiguous 48 states, Hawaii, Alaska, and United States territories
and possessi ons.

43. Host Conmand. A Navy installation or consolidation of Navy
activities which includes one or nore tenant commands or shi ps.
Most host commands are al so Sub- Regi onal Pl anni ng Agents (SRPA).
(Al 'so see DOD Installation)

44. Humanitarian Assistance. Foreign disaster aid, equivalent to
U S. donestic disaster relief.

45. 1Immnently Serious Condition. An emergency produced condition
of such severity that inmmedi ate assistance is required in order to
save hunman |ife, prevent imrediate human suffering, or mtigate
great destruction or damage to property. Were the condition is of
such severity that delay in awaiting instructions from hi gher
authority is unwarranted, an active conponent mlitary comrander
will take action as may be required and justified to save human
life, prevent imrediate human suffering, or mtigate najor property
danmage or destruction.

46. Incident Command Post (1 CP). The field |level of command and
control where energency personnel and resources carry out tacti cal
m ssions, activities, and decisions in direct response to an

i nci dent.

47. Incident Command System (ICS). A Navy command organi zati on
devel oped around five major required functions for an incident to
establish lines of supervisory authority and formal reporting
relationships. [1CSis a conbination of personnel, procedures,
comuni cations, facilities, and equi pnent operating within a comon
organi zational structure with responsibility for the nmanagenent of
assi gned resources to effectively acconplish stated objectives
pertaining to an incident.

48. Incident Commander (1 C). The on-scene person at the field
| evel in overall comrand of an incident.
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49. Industrial Asset. Any factory, plant, building or structure
used for manufacturing, producing, processing, repairing,
assenbling, storing, or distributing a product or conponents that
supports a DCD conmponent. A critical industrial asset is an
industrial asset deenmed essential to DOD operations or the
functioning of a critical asset.

50. Information Assurance. Infornmation operations that protect and
defend information and i nformati on systens by ensuring their
availability, integrity, authentication, confidentiality, and non-
repudiation. This includes providing for restoration of information
systens by incorporating protection, detection, and reaction
capabilities. (See DOD Directive S 3600.1 (Series))

51. Information System The entire infrastructure, organization
personnel and conponents that collect, process, store, transmt,
di spl ay, dissem nate and action informati on under DOD Directive S
3600.1 (Series).

52. Infrastructure Asset. Any infrastructure facility, equipnent,
service or resource that supports a DOD conponent. A critica
infrastructure asset is an infrastructure asset deened essential to
DOD operations or the functioning of a critical asset.

53. Infrastructure. The franmework of interdependent networks and
systens conprising identifiable industries, institutions, and
distribution capabilities that provide a continual flow of goods and
services essential to the defense and econom c security of the
United States, the snooth functioning of government at all |evels,
or society as a whol e.

54. Installation. A Navy command responsible for the plant
property (buildings, etc.) of one or nore tenant commands. An
installation is not necessarily totally surrounded by one boundary
and may include several other property locations. (A so see DCD

I nstal | ation)

55. Joint State Area Command (JSAC). Termnology for the state
mlitary headquarters (STARC) when it is federalized.

56. Lead perational Authority (LOA). LOAis that authority which
has been del egated to a conmand or conponent to carry out specific
m ssions, functions, and tasks for which it has resident experience.

57. Major D saster/Enmergency. See Decl ared D saster/Energency.
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58. Man- Caused D saster. Man-caused di sasters include, but are not
limted to riots, violence, civil strife, explosions, fires, weapons
of mass destruction (WD) events, nuclear, biological or/or chemca
(NBC) events or epidem cs.

59. Mlitary Resources. Mlitary and civilian personnel,
facilities, equipnment, supplies, or transportation services under
control of a DCD conponent.

60. Mlitary Support to Gvil Authorities (MSCA). Activities and
neasures taken by DOD components foll owi ng a decl ared or undecl ar ed
peacetine or wartinme disaster to assist civil energency

organi zations in mnimzing the effects upon the civilian popul ation
caused, or which woul d be caused, by natural or man-caused disaster,
deal with the i medi ate energency conditions which could be created
by any such disaster, and effect energency repairs to or the
restoration of vital utilities and facilities destroyed or danaged
by any such di saster.

61. Mobilization Center. The designated |ocation at which response
personnel and resources are received fromthe point of arrival and
pre-positioned for deploynent to a |ocal staging area or directly to
an incident site as required. A nobilization center al so provides
tenporary support services, such as food and billeting, for response
personnel prior to their depl oynent.

62. National Energency. A condition declared by the President or
by the Congress by virtue of powers vested in them which authorize
certain emergency actions be undertaken in the nobilization of

nati onal resources.

63. National Infrastructure. Those infrastructures essential to
the functioning of the nation and whose incapacity or destruction
woul d have a debilitating regional or national inpact. Nationa
infrastructures include tel ecormuni cations, electrical power
systens, gas and oil transportation and storage, water supply
systens, banking and finance, transportation, emergency services,
and continuity of government operations.

64. National Interagency Fire Center (NFC. The NNFCis an

I nteragency Fire Control Center responsible for coordinating
operations in forest and grassland fire enmergencies occurring wthin
the continental United States.

65. National Interagency |ncident Managenent System (N | M5)
I nci dent Conmand System (1ICS). NIMS ICSis a nationally recogni zed
systemcurrently in use by nunerous federal, state, and | oca
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organi zations (e.g., sone Area Coomttees under GPA). NIMS ICSis
a type of response managenent systemthat has been used successfully
in avariety of energency situations, including releases of oil or
hazar dous substances. N INM ICS provides a conmonly under st ood
framework that allows for effective interacti on anong response
personnel. Oganizing the 1CP along the lines of the NNINMS I CS will
allowthe plan to dovetail with established response managenent
practices, thus facilitating its ease of use during an energency.

66. National Security Enmergency. Any occurrence, including natural
disaster, mlitary attack, technol ogi cal energency, or other
energency that seriously degrades or threatens the national security
of the United States.

67. Natural Disaster. Natural disasters include, but are not
limted to floods, drought, fires, hurricanes, volcanic eruptions,
eart hquakes, or epi dem cs.

68. Navy Activity. A Navy conponent or organization with a
Commander, Commanding Oficer, Oficer in Charge, Chief Petty
Cficer in Charge, or Petty Oficer in Charge. A Navy activity may
also have a civilian in charge. (Also see DOD Installation)

69. Navy Enmergency Preparedness Liaison Oficer (EPLO. Sel ected
Navy reserve officers who provide direct support to the RPA on

ener gency nmanagenent/di saster preparedness issues and represent the
RPA to the Fifth Continental US. Arny (CONUSA-5), the State
Adjutant Ceneral/State Area Command (STARC) for the States of
California, Arizona and Nevada, and the Federal Energency Managenent
Agency (FEMA Region |X).

70. Navy On- Scene Commander. The Conmmander, Navy Regi on Sout hwest
is the Navy On- Scene Commander for all incidents occurring within
San Diego County. The Sub-Regi onal Planning Agent (SRPA) Commandi ng
O ficer shall be the Navy On-Scene Commander for all incidents
occurring within their designated area of responsibility.

71. Navy Resources. Navy resources include all personnel, forces,
equi prrent, supplies, and facilities.

72. POTUS. President of the United States.

73. Principal Planning Agent (PPA). The designated representative
of CNO responsi bl e for planning, coordinating, and executing Navy
response to disasters and energencies, joint key asset protection,

| and defense for the Continental United States, and mlitary
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security for continental defense within the geographic area of
responsi bility.

74. Region. The geographic area of responsibility assigned to
Commander, Navy Regi on Sout hwest that includes all Navy activities
within the States of California, Arizona and Nevada.

75. Regional Interagency Steering Conmttee (R SC. A regional

i nt eragency group chaired by the FEMA Regi onal D rector and
conprised of Federal departnents and agencies that have a primary or
secondary ESF responsibility in the Federal Response Pl an.

76. Regional Planning Agent (RPA). The designated representative
of the PPA responsible for planning, coordinating, and executing
Navy response to disasters and energencies, joint key asset
protection, |and defense for the Continental United States, and
mlitary security for continental defense within the region.

77. Self-Help Plan. A plan develop by all Navy activities with in
the region containing a series of energency action plans that nust
to be perfornmed before, during and after an energency to ensure

m ni num | oss of personnel, resources, and facilities, and help
ensure conti nuation of comrand m ssi on.

78. Stand Alone Activity (SAA). A Navy activity not located within
t he geographi cal boundary of a Sub-Regional Pl anning Agent. A
stand-al one activity may have a Commandi ng Oficer, Oficer in
Charge, Chief Petty Oficer in Charge, or civilian in charge. A
stand-al one activity is also a tenant command. (A so see DOD

I nstal | ation)

79. State Area Command (STARC). A Departnent of the Arny (DA
managenent headquarters responsi ble for nobilizing the State's Quard
and getting themto their nobilization stations.

80. State Coordinating Oficer (SCO. The person appointed by the
governor of the affected State to coordinate State and | ocal
response efforts with those of the Federal Governnent.

81. State Mlitary Headquarters. A headquarters set up for
Mlitary Support to Gvil Authorities (MSCA) planning and
operations. The State headquarters and headquarters detachnent of
the Arny National Quard conprise the State Mlitary Headquarters.

82. Sub-Regi onal Pl anning Agent (SRPA). The RPA assigned | ocal
representative responsible for planning, coordinating, and executing
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al | energency nmanagenent/ di saster preparedness related i ssues within
a specified geographic area of responsibility.

83. Supporting Organi zation. Oganization (e.g., ANC mlitary
service, etc.) which is to provide aid, as required, to another
organi zati on.

84. Technical Attack. An attack that can be perpetrated by
circunventing or nullifying hardware or software protection
mechani sns, or exploiting hardware or software vulnerabilities,
rat her than physical destruction or by subverting system personnel
or other users.

85. Tenant Command. Cenerally, a tenant command is a Navy activity
| ocated within the geographic boundary of a Sub-Regi onal Pl anning
Agent (SRPA). However, the San D ego area realignnent initiative
will change this definition to include all Navy activities not
specifically designated as a SRPA regardl ess of |location. (Al so see
DOD Instal |l ation)

86. Terrorist Incident. A formof civil disturbance defined as a
distinct crimnal act coomtted or threatened by a group or

i ndividual to advance a political objective which endangers safety
or property. This definition does not include aircraft piracy
erer genci es.
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COMVANDER, NAVY REG ON SOUTHWEST
REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex M
Sel f Assessment Checklist 1

Ener gency Managenent and Sel f-Hel p Pl ans

COVIVAND: ucC

PERSON CONDUCTI NG ASSESSMENT: RANK/ GRADE/ PCsI TI ON:

DATE TH S ASSESSMENT COMPLETED: DATE OF LAST ASSESSMENT:
QUESTI ON YES | NO | NA COMVENT

What is the date on the
SRPA ener gency nmanagenent
pl an?

Has the SRPA energency
nmanagenent pl an been
approved by the RPA?

Has the SRPA energency
nmanagenent pl an been
publ i shed and di stri buted
to all tenant comrands?

I's the SRPA energency
nmanagenent pl an desi gned
to support the RPA?

Does the SRPA energency
nmanagenent plan contain
an energency response

pl an annex if the comand
nmai nt ai ns any hazar dous
nmaterial s as defined by

t he Regi onal

Envi ronmental O fice?
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QUESTTON

YES

N A

COMVENT

Does the SRPA energency
nmanagenent plan contain
gui dance and standard
operating procedures for:

- The activity EMC?

- Local area EOC
operations?

- I ncident Command Post
(1 CP) operations?

- Communi cati ons?

- Policel/ Security?

- Fire?

- Medical ?

- Safety?

- Public affairs?

- Hurmani tarian services?
- Suppl y/ Logi stics?

- Staff civil
engi neer/ Facilities?

- Search and Rescue
( SAR) ?

- Mlitary Support to
Cvilian Authorities
(MSCA) ?

Does the SRPA energency
nmanagenent pl an i ncl ude
procedures for nucl ear,
chem cal , biol ogical, and
r adi ol ogi cal
accidents/incidents if
appl i cabl e?

Does the SRPA have a
sel f-help plan from al
tenant commands for
energenci es or disaster
for all occupied
bui | di ngs based on the
format provided by the
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RPA?

QUESTTON

YES

N A

COMVENT

Do all Navy activities

not designated as a SRPA
provi de a dat abase of
resources and services
avail abl e for emergencies
and disasters to the SRPA
or RPA as appropriate?

Do all Navy activities
not designated as a SRPA
provide a prioritized
list of buildings to be
restored in the event of
a mpj or disaster to the
SRPA or RPA as

appropri ate?

Do all Navy activities
not designated as a SRPA
provi de a pl anned

popul ati on count of all
mlitary and civilian
personnel to the SRPA or
RPA as appropriate?

Do all Navy activities
not designated as a SRPA
provi de updat ed

i nformation annual ly or
when changes occur?

Does the SRPA energency
nmanagenent pl an i ncl ude
procedures for

coordi nation with federal
state, local, and private
agenci es?

Date of Tast energency
nmanagenent tabl etop and/ or
field training exercise?

['s energency nanagenent
trai ni ng docunent ed?
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ADDI TI ONAL COMMENTS:
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ADDI TI ONAL COMMENTS:
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COMVANDER, NAVY REG ON SOQUTHWEST

REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex M

Sel f Assessnment Checklist 2

Ener gency Operations Center

(EGQ)

COVIVAND:

ucC

PERSON CONDUCTI NG ASSESSMENT:

RANK/ GRADE/ PCsI TI ON:

DATE TH S ASSESSMENT COWMPLETED:

DATE OF LAST ASSESSMENT:

QUESTTON

YES

COMVENT

Does the SRPA have the
ability to establish a
functi onal ECC?

Does the SRPA have the
ability to establish a
secondary ECC if the
primary EOC i s rendered
i noperative?

Does the SRPA have

St andard Qperating
Procedures (SOP) for the
ECC based on the Incident
Conmand System (I CS)?

Are copi es of the SRPA
emer gency managenent pl an,
security plans, tenant
conmand sel f-hel p pl ans,
and SOPs available for all
EQC personnel to use as
ref erence?

I's there adequate security
provi ded for the ECC?
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QUESTTON

YES

N A

COMVENT

Does the ECC have adequate
radi o communi cations with
appropriate military

or gani zati ons,

depart nments, agenci es,
field conmponents, and
local civil agencies?

Does the ECC have an
adequat e energency power
source?

Does the ECC have

i medi ate access to
sufficient food and water
to be totally
self-sustaining for a
reasonabl e period of tine?

ADDI TI O

NAL
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COWANDER, NAVY REG ON SOUTHWEST

REG ONAL EMERGENCY MANAGEMENT PROGRAM

Sel f Assessnent Checklist 3

| nci dent Command Post (| CP)

Annex M

COVIVAND:

u C

PERSON CONDUCTI NG ASSESSMENT:

RANK/ GRADE/ PCsI TI ON:

DATE TH S ASSESSMENT COWVPLETED:

DATE OF LAST ASSESSMENT

QUESTTON

YES

N A

COMVENT

Does the SRPA have the
ability to establish one
or nore functional

i nci dent conmand posts
(1cp)?

Does the SRPA have a
vehicle specifically
configured and equi pped as
a nmobile | CP?

Does the TCP contain a SOP
with instructions for
setting up and operating
the post based on the

I nci dent Command System
(1CS)?

Are copi es of the SRPA
emer gency managenent pl an
security plans, tenant
conmand sel f-hel p pl ans,
and SOP s avail able for
all | CP personnel to use
as reference?

Are cellular tel ephones
available in the |1 CP?
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QUESTTON YES| NO [ NA

COMVENT

I's a cellu!ar f ax machi ne
avai lable in the | CP?

Does the I CP have adequate
radi o communi cations with
appropriate mlitary

or gani zati ons,

depart ments, agenci es,
field conmponents, and
local civil agencies?

Does the I CP have an
adequat e i ndependent power
source?

Was adequate security
provided for the | CP?

Does the I CP have

i medi ate access to
sufficient food and water
to be totally
self-sustaining for a
reasonabl e period of tine?

ADDI TI ONAL COMMENTS:
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COMVANDER, NAVY REG ON SOUTHWEST

REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex M

Sel f Assessnent Checklist 4

Communi cat i ons

COMVAND:

ucC

PERSON CONDUCTI NG ASSESSMENT:

RANK/ GRADE/ PCsI TI ON:

DATE TH S ASSESSMENT COMPLETED:

DATE OF LAST ASSESSMENT:

QUESTTON

YES

COMMENT

Does the SRPA have
sufficient nobile and
hand-hel d radios to equip
all security, fire

medi cal , and ot her

enmer gency vehicles and
personnel that woul d be
used in an energency

si tuation?

Does the SRPA have
sufficient base station
radi os to equip the main
di spatch center, the ECC,
and all other stations
that woul d be activated in
an energency situation?

Are the frequencies in al
base station, nobile, and
hand-hel d radios locally
pr ogr ammabl e?

Are there any costs
i nvol ved in progranmm ng
radi 0os?
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QUESTTON

YES

N A

COMVENT

Does the RPA have an up to
date list of all radio
frequenci es assigned to

t he conmand?

If a radio repeater system
is in use, does the
repeat er have an energency
power source in the event
of normal power failure?

['s adequate security
provided for the repeater?

Does the commuand have
alternate radio

conmuni cations ability in
the event of total
repeater failure?

Does the command have an
adequat e nunber of radio
frequenci es avail abl e?

Are call signs clearly
established for the

or gani zati ons and
departnments involved in
t he SRPA energency
nmanagenent pl an?

Does the SRPA have at

| east two radio
frequenci es dedicated to
security, two to fire, two
to medical, one command
general net, and one
command ener gency
managenent net?

I's the regional primry
and secondary VHF di saster
frequency and the UHF

di saster tal k group
installed in all base,
nobi | e and hand- hel d

radi 0s?

To ensure regiona
conpatibility, is the
procurenent of all
conmmuni cati ons equi pnent
(radi os, pagers, 911
emer gency reporting
systens, etc.) on al
Navy activities

t hroughout the region
coordi nat ed t hrough the
SRPA as appropriate and
approved by the RPA?
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COMVANDER, NAVY REG ON SOUTHWEST
REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex M

Sel f Assessnent Checklist 5

Security

COVIVAND: ucC

PERSON CONDUCTI NG ASSESSMENT: RANK/ GRADE/ PCsI TI ON:

DATE TH S ASSESSMENT COVPLETED: DATE OF LAST ASSESSMENT:

QUESTI ON YES | N N A COMMENT

Does the conmmand have any
wai vers and/ or exceptions
in effect that would
degrade acconplishnment of
emer gency managenent
capability?

Does the command physi ca
security plan contain
standard operating
procedures with detail ed
required crisis managenent
actions for natural or
man- caused di sasters,

i ncluding fires,
expl osi ons, civil

di st urbances, mgjor

acci dents, hostage
situations, sabotage, bonb
threats, etc.?

Does the command Navy
Security Force (NSF)
recei ve specific energency
managenent traini ng?

Are training records

mai ntai ned for each

enmer gency exerci se as wel
as actual energency
responses?

Do all NSF and ASF
personnel receive training
on nedi a contact by the
Public Affairs Ofice?
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COMVANDER, NAVY REG ON SOUTHWEST

REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex M

Sel f Assessnent Checklist 6

Fire

COVIVAND:

u C

PERSON CONDUCTI NG ASSESSMENT:

RANK/ GRADE/ PCsI TI ON:

DATE TH S ASSESSMENT COVPLETED:

DATE OF LAST ASSESSMENT

QUESTTON

YES

Does the installation fire
di vision participate in
ener gency managenent
drills?

Do Navy fire units in the
field have radio

conmuni cations with
mlitary security and
nedi cal assets, the ECC,
and with local civilian
fire assets?

Are menor anduns of
under st andi ng or nutua
aid agreenents in place
allowing fire fighting
assi stance on and off
base?

Is the fire division
staffed in accordance with
DoD and OPNAV

i nstructions?

Are fire division
per sonnel trained
Emer gency Medi cal
Techni ci ans?

M 17 Encl osure (1)
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QUESTI ON YES| NO | NA COMVENT
Does the fire division
provi de hazardous materi al
response or are agreenents
in place to support this
requirenent ?
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Annex M

Sel f Assessment Checklist 7

(I npatient and Anbul atory Care Facilities)

Medi cal

COVIVAND:

u C

PERSON CONDUCTI NG ASSESSMENT:

RANK/ GRADE/ PCsI TI ON:

DATE TH S ASSESSMENT COVPLETED:

DATE OF LAST ASSESSMENT

Accredi tati on Manual
Accredi tati on Manual
Health Care (AMAHC),

(a)

(b)

Assi stance Program

(b)

Materials for

REFERENCES:

for Hospitals (AVH),

1995 Edition

for Ambul atory
1997 Edition

OPNAVI NST 3440. 16 (Series),

BUMEDI NST 3440.4 (Series),

Department of the Navy G vil

D sast er

Activity Emergency Managenent Pl an and
Ener gency Managenent Teans

QUESTTON

YES

NO | NA COMVENT

Has a disaster risk
anal ysi s been done for the
or gani zati on?

['s there an on-goi ng

enmer gency nmanagenent
education programin place
for all personnel within

t he organi zation?

['s energency nanagenent
trai ni ng docunent ed?

Does the SRPA energency
nmanagenent plan outline
the medical facilities
plan to inplenment specific
procedures for response to
envi ronnental or man-nmade
events?

M 19

Encl osure (1)




COWNAVREGSW NST 3440. 1
12 Jan 01

QUESTTON

YES

N A

COMVENT

Does the Tocal nedica
facility have a witten,
det ai | ed energency
nmanagenent plan to handl e
a nass casualty situation?

s phere docunent ati on of
senm -annual casualty
drills?

Are the drills held in
conjunction with outside
or gani zati ons?

Does the SRPA energency
nmanagenent plan outline
the nmedical facility's
role in a community-w de
di saster?

Does the SRPA energency
nmanagenent plan delineate
poi nts of contact and
chain of command for
out si de agency assi stance?

Has the nedical facility
devel oped and tested
procedures for:

- Total facility
evacuati on?

- Aternative utility and
power sources?

- An energency
conmuni cati ons systenf

Have sites for

radi oacti ve, bi ol ogi cal
and/ or chemcal isolation
and decontam nati on been
identified?

Have supplies and training
been provided to nedica
staff personnel to
decont am nate patients?

QUESTION

YES

N A

COMMENT

Is there a reliabl e nethod
for staff notification
after regul ar hours?

Is all staff recal
rosters periodically
updated and current?

Does the SRPA energency
managenent pl an i ncl ude
procedures for nodifying
or discontinuing | ess than
essential services?

Encl osure (1)
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QUESTTON

YES

N A

COMVENT

Does the SRPA energency
nmanagenent pl an incl ude
pati ent novenent plans
within the facility?

I's there a plan for
short-termand | ong-term
rel ocation of patients
outside the facility?

I's the nedical facility's
per formance during the
activation of the SRPA
enmer gency managenent pl an
addr ess t he managenent of
patients?

I's the SRPA energency
nmanagenent plan eval uat ed,
docunented, and reported
to the JCAHO safety
conmittee through the
facility-wi de information
col l ection and eval uati on
syst enf?

Are there pre-positioned
enmer gency supplies?

s there docunentation of
the supply inventories?

Does the SRPA energency
nmanagenent plan outline
specific staff roles and
responsibilities during a
di saster?

I's there a patient

tracki ng systemto manage
a nass casualty situation
in the nmedical facility?

Is there a defined source
of stretcher bearers?

I's training provided for
stretcher bearers?

I's there a designated
triage area at the mnedial
facility?

Has an alternate triage
site been identified?

I's there a patient
tracki ng process froman
acci dent scene to a
nedical facility?

Are there identified
nmedi cal field response
t eans?

I's there a designated
anbul ance stagi ng area?

M 21
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QUESTTON

YES

N A

COMVENT

I's there an identified
nedi al representative at:

- The scene?
- The |1 CP?
- The ECC?

Are the nedi cal
comuni cati ons nets
satisfactory for all
needs?

I's the nedi cal
comuni cati ons nets tested
during drills?

Is there a nedical care
plan to inplenent if the
facility is rendered
unusabl e?

Is there a plan to provide
crisis counseling after an
i nci dent to nedical
responder s?

I's there a process for
notifying the famly of
critical patients?

Is there a plan to utilize
vol unteers at the nedical
facility?

Is there a priority [ist
of essential nedica
services that nust be
restored or expanded
follow ng a disaster?

Tl
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COMVANDER, NAVY REG ON SOUTHWEST
REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex M

Sel f Assessnent Checklist 8

Saf et
COVIVAND: ucC
PERSON CONDUCTT NG ASSESSMENT: RANK/ GRADE/ PCSI TT ON:
DATE THI S ASSESSMENT COVPLETED: DATE OF LAST ASSESSMENT
QUESTI ON YES| NO | NA COMVENT
Does the command have an
ef fective safety progranf
I's the conmand safety
organi zation involved in
t he command ener gency
managemnent progran?
ADDI TT ONAL NTS:

M 23 Encl osure (1)




COWNAVREGSW NST 3440. 1
12 Jan 01

ADDI TI ONAL COMMENTS:

Encl osure (1)

M 24




COWNAVREGSW NST 3440. 1
12 Jan 01

COMVANDER, NAVY REG ON SOUTHWEST
REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex M
Sel f Assessnment Checklist 9
Public Affairs

COVIVAND: ucC

PERSON CONDUCTI NG ASSESSMENT: RANK/ GRADE/ PCsI TI ON:

DATE TH S ASSESSMENT COMPLETED: DATE OF LAST ASSESSMENT:
QUESTI ON YES | NO | NA COMVENT

Does the command have an
ef fective emergency
managenent information
pr ogr anf?

Does the SRPA energency
nmanagenment plan contain a
public affairs annex
detailing structure,

organi zation, and
reporting responsibilities
of the Commrand I nformation
Bureau (CIB)?

Does the SRPA energency
nmanagenent plan contain
provi sions for reception
of relatives of injured
and dead personnel, the
general public, and the
nmedi a?

Does the SRPA energency
nmanagenent plan contain
provi sions for dealing
with local mlitary and
civilian tel evision and
radi o stations?

Does the SRPA energency
nmanagenent plan contain
speci fic gui dance for
notification of the

Regi onal Public Affairs
O fice when appropriate?
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QUESTTON

YES

N A

COMVENT

I's the command PAO

know edgeabl e on the
procedures for

di sseni nating i nfornation
to the nmedia and public?

Does the commuand PAO

mai ntain a current medi a
case list of |ocal news
organi zati ons accessi bl e
i n enmergency nanagenent
oper ati ons?

Does the command PAO

nmai ntai n exanpl es of press
rel eases for energency
managenment operati ons?

Are public affairs
resource materials readily
available to the ECC in
the event the command PAO
i s detained?

Are sufficient resources

avai l able to the conmmand

PAO in the EOC (or within
reasonabl e proximty) for
the creation and

di ssem nati on of news

rel eases and advi sori es?

ADDI TI ONAL COMMENTS:

Encl osure (1)
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COMVANDER, NAVY REG ON SOUTHWEST
REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex M
Sel f Assessnent Checklist 10

Humani tari an Servi ces

COVIVAND: ucC

PERSON CONDUCTI NG ASSESSMENT: RANK/ GRADE/ PCsI TI ON:

DATE TH S ASSESSMENT COMPLETED: DATE OF LAST ASSESSMENT:
QUESTI ON YES| NO | NA COMVENT

Does the connand haye an
effeptlve humani t ari an
crisis response plan?

Does the humanitarian
crisis response plan
i ncor porate

responsibilities for:

- Famly services?
- Public affairs?
- Legal ?

- Medical ?

- Chapl ai n?

- Key spouses and
vol unt eer s?

Has the comand desi gnat ed
a Humanitarian Crisis
Response Director (HCR)?

s a regular inventory
made of avail abl e

ener gency managenent
physi cal, human, and
fiscal resources?

M 27 Encl osure (1)
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QUESTTON

YES

N A

COMVENT

Have staffing augnentation
pl ans for key participants
for humanitarian

oper ati ons been devel oped?

Are there Menoranda of
Understanding (MOU s) with
| ocal authorities for
augnent ati on?

Does the conmand [T ega
of fi ce have a personne
augnmentation plan for the
humani tarian crisis
response plan?

Has the comand [ egal

of fice taken a | eadership
role in planning the
establ i shrent of a
survivor assistance
center?

Are the possible direct or
indirect effects of a

di saster on school s and
day care centers | ocated
on the installation
adequat el y consi dered?

I's there close

coordi nati on between
conmand famly service
groups, the chaplain's
office, and public affairs
of fice for emnergency

pl anni ng?

Do el ements of the command
fam |y service groups, the
chaplain’s office, and
public affairs office neet
to di scuss energency
nmanagenent i ssues

regul arly?

Encl osure (1)
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COMVANDER, NAVY REG ON SOQUTHWEST

REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex M

Sel f Assessnent Checklist 11

Suppl y/ Logi sti cs

COVIVAND:

u C

PERSON CONDUCTI NG ASSESSMENT:

RANK/ GRADE/ PCsI TI ON:

DATE TH S ASSESSMENT COVPLETED:

DATE OF LAST ASSESSMENT

QUESTTON

YES

COMVENT

Does the conmand have an
ef fective supply/logistics
programto deal with

di sasters?

Does the command have

port abl e generators,
enmergency food and water
rations, first aid
suppl i es, stretchers,

bl ankets, sanitary
facilities, sand bags,
tools, etc., to support
nmlitary operations during
di saster situations?

ADDI TI ONAL COMMENTS:

Encl osure (1)
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M 31 Encl osure (1)




COWNAVREGSW NST 3440. 1
12 Jan 01

COMVANDER, NAVY REG ON SOQUTHWEST

REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex M

Sel f Assessnent Checklist 12

Staff Gvil

Engi neer/ Facilities

COVIVAND:

ucC

PERSON CONDUCTI NG ASSESSMENT:

RANK/ GRADE/ PCsI TI ON:

DATE TH S ASSESSMENT COWVPLETED:

DATE OF LAST ASSESSMENT

QUESTTON

YES

N A COMVENT

Does the command have an
effective staff civil
engi neer/facilities
programto deal with

di sasters?

Are all air, ground and

t he SRPA energency
nmanagenent pl an?

wat er assets considered in

ADDI TI ONAL COMMENTS:
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COMVANDER, NAVY REG ON SOUTHWEST

REG ONAL EMERGENCY MANAGEMENT PROGRAM

Annex M

Sel f Assessnent Checklist 13

Search and Rescue (SAR)

COVIVAND:

ucC

PERSON CONDUCTI NG ASSESSMENT:

RANK/ GRADE/ PCsI TI ON:

DATE TH S ASSESSMENT COMPLETED:

DATE OF LAST ASSESSMENT:

QUESTTON

YES

NO | NA COMVENT

Does the conmand have a
Search and Rescue (SAR)
pr ogr anf?

Does the command SAR

programinvolve Mlitary
Support to Cvilian
Authorities (MSCA)?
so,
MBCA SAR

I f

descri be the extent of

Are there nenoranda of
under st andi ng or nut ual
aid agreenents in effect
with | ocal
SAR?

authorities for

ADDI TI O

NAL

Encl osure (1)

M 34




COWNAVREGSW NST 3440. 1
12 Jan 01

ADDI TI ONAL COMMENTS:

M 35 Encl osure (1)




COWNAVREGSW NST 3440. 1
12 Jan 01

COMVANDER, NAVY REG ON SOUTHWEST

REG ONAL EMERGENCY MANAGEMENT PROGRAM

Sel f Assessnent Checklist 14

Annex M

MIlitary Support to Gvilian Authorities (NMSCA)

COVIVAND:

u C

PERSON CONDUCTI NG ASSESSMENT:

RANK/ GRADE/ PCsI TI ON:

DATE TH S ASSESSMENT COVPLETED:

DATE OF LAST ASSESSMENT

QUESTTON

YES

COMVENT

Does the command have an
ef fective program for
dealing with Mlitary
Support to Cvilian
Authorities (MSCA)?

Does the SRPA energency
nmanagenent pl an i ncl ude
speci fic procedures for
VBCA?

Does the command adhere to
the specific requirenents
of OPNAVI NST 3440. 16
(Series), C NCPACFLTI NST
3440.1 (Series), and this
instruction in providing
VBCA?

Does the SRPA energency
nmanagenent pl an provide
for adequate and approved
nut ual support and aid
agreenents with | ocal
civil agencies?

Encl osure (1)
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